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Part - A : Strategic Management

Strategy formulation primarily deals
with:

(A)  Allocating resources
(B) Identifying long-term objectives

(C) Supervising day-to-day
operations

(D) Designing organizational

culture

Strategy implementation focuses

mainly on:

(A)  Goal setting

(B)  Actionand execution
(C)  Strategic analysis

(D)  Environmental scanning

Which is the correct sequence of the
Strategic Management Process?

(A) Implementation -

Formulation — Evaluation

(B) Formulation -

Implementation — Evaluation

(C) Evaluation —» Formulation —

Implementation

(D) Scanning — Evaluation —

Implementation

The key task in strategy

implementation is:

(A)  Budgetformulation

(3)

(B)  Choosing competitive strategy

(C) Aligning resources with

objectives
(D)  Setting mission and vision

Who among the following is the top-
level implementer of strategy?

(A)  Supervisors

(B) Team Leaders
(C) CEO

(D)  Middle Managers

Middle managers’ primary role in

implementation is:
(A)  Long-term vision setting

(B) Day-to-day operational

execution
(C)  Supervising workers only
(D)  External environment scanning

Principal managerial components of

execution include:

(A) Staffing, budgeting, and

controlling

(B) Staffing, building
competencies, and aligning

structure

(C) Planning, organizing, and

directing

(D)  None of the above

[P.T.0.]



8. Building a capable organization
involves:
(A)  Downsizing workforce
(B) Creating structure and
processes
(C) Increasing wages
(D)  Centralization only
9. A firm’s core competency refers to:
(A)  Basicaccounting system
(B) Activities that provide
competitive advantage
(C)  ITinfrastructure only
(D)  Low-level employee skills
10. Competitive capability is
demonstrated when:
(A)  Employees are happy
(B)  Acompany performs activities
better than rivals
(C)  Firm outsources all work
(D)  Leaders focus on culture only
11. Matching structure to strategy means:
(A)  Reducing overheads
(B)  Choosing centralization always
(C)  Aligning organizational units to
support strategy
(D) Redesigning mission and
vision
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12.

13.

14.

15.

Value chain activities can be:
(A)  Ignored

(B) Performed
outsourced

internally or

(C)  Done only by competitors
(D)  Assignedonlyto HR
Centralization refers to:

(A) Decision-making at lower
levels

(B)  Authority concentrated at top
levels

(C)  Outsourcing decision power
(D) Delegating to workers
Decentralization means:

(A)  Allauthority at CEO level

(B) Decisions pushed to lower
levels

(C) Nodecision-making
(D)  Outsourcing abroad

Which is not
decentralization?

a benefit of

(A) Faster decisions
(B)  Improved local responsiveness
(C)  Greaterempowerment

(D)  Absolute uniformity of policies



16.  Strategic alliances are useful for:
(A)  Cutting training cost
(B) Gaining resources and
competencies
(C)  Avoiding ethics
(D)  Minimizing communication
17.  Outsourcing is beneficial when:
(A)  Activities are critical for
differentiation
(B) External suppliers are more
efficient
(C)  Firm wants less flexibility
(D) Firm has excess internal
capability
18. A good implementer must:
(A)  Beonlyvisionary
(B)  Translate strategy into action
(C) Ignore employee feedback
(D)  Focus only on cost-cutting
19.  Which is an example of core
competency?
(A)  Walmart’s supply chain
efficiency
(B)  Asmall office printer
(C)  Filingtax returns
(D) HRattendance register
20.  Building competencies is linked to:
(A) Continuous training &
development
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21.

22.

23.

24.

(B)  One-time investment
(C)  Downsizing staff
(D)  Short-term profit

Strategic implementation is

successful only if:
(A)  External environmentis stable

(B)  Structure,
resources align with strategy

culture, and

(C) Competitors are weak
(D)  Customers cooperate

A mismatch between structure and

strategy leads to:
(A)  Better performance
(B)  Organizational inefficiency
(C)  Strongerculture

(D)  Higherinnovation

The “value chain” concept was given

by:

(A)  Henry Mintzberg

(B)  Michael Porter

(C) PeterDrucker

(D)  IgorAnsoff

Internal collaboration is enhanced
through:

(A Knowledge sharing platforms

)

(B)  Restricting communication
(C) Centralization only

(D)  None of the above

[P.T.0.]



25.

Strategy execution primarily requires:
(A)  Creative vision only

(B)  Administrative and managerial
skills

(C)  Solelyfinancial resources

(D)  Ignoring cultural aspects

26. Marshaling resources in strategy
execution means:
(A)  Firing employees
(B) Aligning and allocating
resources to key activities
(C)  Outsourcing all activities
(D)  Ignoring HR and finance
27.  Policies in organizations are meant to:
(A)  Provide guidelines for actions
(B)  Eliminate all flexibility
(C)  Restrict employee creativity
(D)  Ensure only financial control
28. Procedures differ from policies
because they:
(A)  Arebroader and flexible
(B)  Are specific steps to carry out
tasks
(C) Focus on vision and mission
(D)  Neverchange with time
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29.

30.

31.

32.

Continuous improvement is

associated with:

(A)  Static operations

(B) Kaizen philosophy
(C)  Ignoring innovation
(D)  Short-term gains only
Benchmarking refers to:
with

(A) Comparing past

performance

(B)  Comparing with best industry
practices

(C) Random internal analysis
(D)  Evaluating employees
TQM emphasizes:

(A)  Eliminating trade unions

(B) Involving all employees in

quality improvement
(C)  Reducing training
(D)  Avoiding feedback

Six Sigma aims at reducing defects
to:

(A) 10 per million opportunities
(B) 3.4 per million opportunities
(C) 100 per million opportunities

(D)  Zero per million opportunities



33. Best practices are adopted to:
(A)  Avoid competition
(B)  Gain operational efficiency
(C) Replace employees
(D)  Restrict flexibility
34. Installing effective information
systems ensures:
(A)  Lack of transparency
(B) Better decision-making and
control
(C)  Over-centralization
(D)  Elimination of teamwork
35.  Which of the following is not an internal
operating system?
(A) MIS
(B) ERP
(C) DSS
(D) WTO
36.  Asound operating system helps in:
(A)  Onlydata storage
(B)  Coordination, monitoring, and
execution
(C) Restricting innovation
(D)  Reducing transparency
37. Incentives in strategy execution are
tied to:
(A) Individual preferences only
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38.

39.

40.

41.

(B) Performance outcomes
(C) Political influence
(D) lIrrelevant factors

Which of the following rewards

motivates most in long run?

(A)  One-time cash bonus

(B)  Recognition and career growth
(C) Threats and penalties

(D)  None of the above

Linking incentives to strategy

execution improves:
(A)  Employee turnover

(B)  Goal congruence

(C) Communication barriers
(D)  lIrrelevant motivation

Which of the following is an example
of policy?

(A)  “Nosmoking in workplace” rule
(B)  Mission statement

(C)  Vision statement
(D)  Financial report

The Japanese philosophy of

continuous improvement is:
(A Kanban
(C
(D

)

(B) Kaizen
) Just-in-time
)

Keiretsu

[P.T.0.]



42.  Best practices in operations are:
(A) Rigidrules
(B)  Industry-proven techniques for
superior results
(C)  Unique to every firm
(D)  Opposed to innovation
43. TQM emphasizes quality through:
(A)  Onlytop management
(B)  Participation of all employees
(C)  Onlyexternal consultants
(D)  Legal compliance
44.  Six Sigma’s statistical focus is on:
(A)  Average performance
(B)  Reducing variation and defects
(C)  Minimizing costs only
(D)  Maximizing profits only
45. ERP systems primarily:
(A)  Handle payroll
(B) Integrate all business
processes
(C)  Supportonly HR
(D)  Avoid data sharing
46. DSS (Decision Support Systems) are
designed to:
(A)  Automate manual labor
(B) Support decision-making
under uncertainty
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47.

48.

49.

50.

(C) Replace managers
(D)  Create financial reports only
Policy enforcement ensures:

(A) Strategy is implemented

uniformly
(B)  Freedom without responsibility
(C) Eliminating accountability
(D)  None of the above
Tying rewards to execution means:
(A) Ignoring non-performers

(B) Linking performance with

recognition and benefits
(C) Distributing equally to all
(D)  Avoiding transparency

Continuous improvement and

innovation are:
(A)  Opposed concepts

(B) Complementary in strategy

execution
(C) lrrelevantto success
(D) Limitedto TQM
An effective reward system should be:
(A)  Arbitrary

(B) Aligned with organizational
goals

(C) Independent of performance

(D)  Same for all employees



Part - B : Traning and Development

51. Which of the following is NOT an area of
training?
(A) Technical training
(B) Soft skills training
(9] Financial investment planning
(D) Safety training
52. Types of training can include :
(A) On-the-job and off-the-job training
(B) Domestic and international trade
(@) Academic and non-academic
subjects
(D) Government and private contracts
53. The system’s approach to training generally
starts with :
(A) Evaluation
(B) Designing
(®) Identifying training needs
(D) Recruitment
54. On-the-job training is best suited for :
(A) Classroom discussions
(B) Real work environment practice
(®) Distance education
D) Case study learning only
55. Off-the-job training includes :
(A) Role playing and simulation
(B) Apprenticeship at workplace
(9] Job rotation
(D) Mentoring at work
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56.

o7.

58.

99.

Designing a training program involves :

(A) Identifying objectives, content,

methods, and evaluation

(B) Copying other organizations’

programs
(0] Ignoring employee needs
D) Avoiding scheduling

The contents of a training program should
be :

(A) General and unrelated to job

(B) Relevant, practical, and aligned with

objectives
C) Based only on trainer preference
D) Randomly selected
Study material in training should be :

(A) Simple, clear, and supportive of

learning objectives
(B) Complex and academic only
€ Irrelevant to practice
D) Unnecessary
Selecting a trainer should depend on :

(A) Trainer’s skill, knowledge, and

communication ability
(B) Trainer’s age only
€ Trainer’s popularity alone

D) Random availability

[P.T.0.]



60. A training method that uses slides, films,
and videos is :
(A) Case study method
(B) Audio-visual method
(®) Role play
D) Simulation
61. Apprenticeship training is an example of :
(A) Off-the-job training
(B) On-the-job training
(9] Simulation technique
(D) Classroom teaching
62. A teaching aid that helps explain concepts
visually is :
(A) Whiteboard or charts
(B) Pay slips
(®) Appointment letter
(D) Payroll system
63. Which of the following is NOT a type of
training evaluation method?
(A) Pre- and post-test
(B) Performance appraisal
(®) Random advertisement surveys
D) Feedback forms
64. The Kirkpatrick model of training evaluation
includes :
(A) Four levels — Reaction, Learning,
Behavior, Results
F010603T-A/63
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66.

67.

68.
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(B) Two levels - Input and Output

€ Five levels — ROI, Behavior, Culture,
Cost, Attitude

D) Only one level of reaction

The first level of Kirkpatrick’s evaluation

model is :

(A) Learning

(B) Reaction

€ Results

D) Behavior

The CIRO model stands for:

(A) Context, Input, Reaction, Outcome

(B)

€ Content, Input, Result, Objective

(D)

Cost, Impact, Result, Output

Case, Implementation, Resource,

Outcome

The “Reaction” level of training evaluation

measures :

(A) Employee  feedback  and
satisfaction

(B) Organizational profits

C) Employee promotion

D) Job descriptions

The “Learning” level in Kirkpatrick’s model

evaluates :

(A) What participants learned in terms

of knowledge and skills

C

The company’s overall revenue

o

Employees’ attendance

S

Trainers’ age and experience



69. The “Behavior” level in training evaluation
measures :
(A) Application of learning on the job
(B) Company turnover rate
(®) Customer preferences
(D) Financial statements
70. The “Results” level in Kirkpatrick’s model
evaluates :
(A) Organizational outcomes like
productivity, quality, profitability
(B) Employee hobbies
(9] Only training cost
D) Recruitment levels
71. An advantage of on-the-job training is :
(A) Practical learning in real
environment
(B) High training cost
(®) No supervision required
D) Low employee involvement
72. Off-the-job training is useful when :
(A) Real job environment is unsafe or
not suitable for practice
(B) Skills can only be learned on the
machine
(®) Training cost must be zero
D) No feedback is required
73. Role-playing as a training method
develops :
(A) Problem-solving and interpersonal
skills
(B) Financial decision making
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74.

75.

76.

7.

(11)

©) Company tax planning

D) Payroll management

Simulation training is especially important

in:

(A) High-risk jobs like aviation and
medicine

(B) Casual office tasks

€ Routine paperwork

D) Customer billing

Training evaluation is important because:

(A) It determines the effectiveness and
ROl of training

(B) It increases training cost

C) It avoids employee participation

D) It replaces appraisals

Executive development mainly focuses

on :

(A) Enhancing current technical job
skills

(B) Preparing managers for future
leadership roles

€ Reducing organizational budgets

D) Replacing performance appraisals

One of the key importance of executive

development is :

(A) Helps organizations meet long-term
leadership needs

(B) Provides  only  academic
knowledge

€ Focuses only on routine operations

(D) Minimizes employee wages

[P.T.0.]



78. Which of the following is the first step in
organizing a management development
program?

(A) Evaluation

(B) |dentifying training needs and
objectives

(®) Conducting interviews

(D) Promoting employees

79. The second step in executive development
involves :

(A) Designing the program
(B) Random scheduling

(®) Ignoring employee needs
(D) Assigning new salaries

80. Which of the following is NOT a method of
management development?

(A) Coaching and mentoring
(B) Job rotation

(@) Simulation exercises
D) Payroll accounting

81. A widely used on-the-job executive
development technique is :
(A) Case study
(B) Job rotation
(9] Role playing
D) Sensitivity training
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83.

84.

85.
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A widely used off-the-job executive

development method is :

(A) Coaching

(B) Mentoring

€ Classroom lectures and seminars
D) Job rotation

Sensitivity training is also called:

(A) T-group training

(B) ROl training

€ Task training

D) Job enrichment

The main aim of sensitivity training is :

(A) Improving interpersonal and group
dynamics

(B) Enhancing technical job skills
€ Reducing training cost
D) Increasing paperwork

Which of the following is a special issue in

training and development?

(A) Legal issues

(B) Workforce diversity

€ Cross-cultural preparation

(D) All of the above



86.

Cross-cultural training is most important

for :

(A) Employees working only in local
branches

(B) Managers assigned to overseas

assignments
(®) Payroll staff
D) Office clerks

87. Managing workforce diversity requires :
(A) Treating all employees with respect
and fairness
(B) Ignoring cultural backgrounds
(®) Hiring only similar types of
employees
D) Focusing only on technical training
88. Succession planning refers to :
(A) Planning employee leave
schedules
(B) Preparing suitable employees for
key leadership roles in the future
(9] Replacing training programs
D) Reducing recruitment efforts
89. A critical benefit of executive development
is
(A) Building a pipeline of future leaders
(B) Decreasing organizational
efficiency
(9] Limiting innovation
(D) Reducing teamwork
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93.

(13)

Coaching in executive development focuses

on:

(A) Personalized guidance by seniors

or experts
(B) Random online courses
€ Employee absenteeism
D) Entertainment activities

Mentoring in executive development

usually involves :

(A) Long-term career guidance by

experienced professionals
(B) Technical testing
€ Short-term casual training
(D) Payroll updates

A commonly used off-the-job technique for

executives is :

(A) Business games and simulations
(B) Apprenticeship

€ Job shadowing

D) Job instruction

An effective succession planning program

ensures .

(A) Leadership continuity in key

positions
(B) Elimination of training needs
€ Decline in employee performance

D) Avoidance of workforce diversity

[P.T.0.]



94. One limitation of executive development
programs is :
(A) They may require significant cost
and time
(B) They are irrelevant for managers
(®) They reduce employee motivation
(D) They eliminate promotions
95. Executive development differs from
employee training because :
(A) It focuses on future leadership and
management potential
(B) It is short-term and job-specific
(9] |t requires no organizational support
D) It avoids evaluation
96. Legal issues in training and development
may include :
(A) Equal employment opportunity and
compliance with labor laws
(B) Company advertising
(®) Employee hobbies
D) Workplace décor
97. Which of the following is an on-the-job
executive development method?
(A) Job rotation
FO10603T-A/63
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(B) Case study method
C) Seminars
D) Business games

Which of the following is an off-the-job

executive development method?
(A) Job shadowing

(B) In-basket exercise

(0] Coaching by supervisor
D) Mentoring at work

The long-term success of executive

development depends on :

(A) Top management support and

continuous effort
(B) Short-term cost-cutting
C) Ignoring employee needs
D) Avoiding evaluation

Executive development is most closely
linked with :

(A) Strategic HRM and leadership
pipeline building

(B) Daily wage calculation
€ Payroll management

D) Customer billing
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