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1. Conflict means :

(A) Cooperation

(B) Disagreement

(C) Celebration

(D) Partnership

2. Which of the following is not a component

of conflict?

(A) Issue

(B) Emotions

(C) Agreement

(D) Perception

3. A basic element of conflict is :

(A) Opposing interests

(B) Celebration

(C) Silence

(D) Happiness

4. Which model shows win-win situation in

conflict?

(A) Avoidance model

(B) Compromise model

(C) Collaboration model

(D) Competition model

5. Functional conflict results in :

(A) Improvement in performance

(B) Team break down

(C) Misunderstanding

(D) Stress

1. la?k"kZ dk vFkZ gS %

(A) lg;ksx

(B) vlgefr

(C) mRlo

(D) lk>snkjh

2. fuEufyf[kr esa ls dkSu la?k"kZ dk ?kVd ugha

gS\

(A) eqÌk

(B) Hkkouk,¡

(C) lgefr

(D) /kkj.kk

3. la?k"kZ dk ,d ewy rRo gS %

(A) fojks/kh fgr

(B) mRlo

(C) ekSu

(D) [kq'kh

4. dkSu&lk ekWMy la?k"kZ esa thr&thr dh fLFkfr

fn[kkrk gS\

(A) ifjgkj ekWMy

(B) le>kSrk ekWMy

(C) lg;ksx ekWMy

(D) izfrLi/kkZ ekWMy

5. dk;kZRed la?k"kZ ls ifj.kke gksrk gS %

(A) izn'kZu esa lq/kkj

(B) Vhe dk VwVuk

(C) xyrQgeh

(D) ruko
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6. Dysfunctional conflict leads to :

(A) Creativity

(B) Growth

(C) Problems

(D) Motivation

7. Which of these is a source of conflict?

(A) Miscommunication

(B) Harmony

(C) Trust

(D) Cooperation

8. Interpersonal conflict occurs between :

(A) Two or more persons

(B) Within a person

(C) Between machines

(D) Between countries

9. Intrapersonal conflict means :

(A) Conflict within the person

(B) Conflict between two people

(C) Conflict between groups

(D) Conflict between nations

10. A healthy level of conflict in workplace is :

(A) Functional

(B) Dysfunctional

(C) Avoided

(D) Negative

6. vdk;kZRed la?k"kZ fdl vksj ys tkrk gS %

(A) jpukRedrk

(B) fodkl

(C) leL;k,¡

(D) izsj.kk

7. fuEufyf[kr esa ls dkSu la?k"kZ dk lzksr gS\

(A) xyr lapkj

(B) lkeatL;

(C) fo'okl

(D) lg;ksx

8. varjO;fDrxr la?k"kZ fdlds chp gksrk gS %

(A) nks ;k vf/kd O;fDr;ksa ds chp

(B) O;fDr ds vanj

(C) e'khuksa ds chp

(D) ns'kksa ds chp

9. varO;ZfDrxr la?k"kZ dk vFkZ gS %

(A) O;fDr ds Hkhrj dk la?k"kZ

(B) nks yksxksa ds chp la?k"kZ

(C) lewgksa ds chp la?k"kZ

(D) jk"Vªksa ds chp la?k"kZ

10. dk;ZLFky ij la?k"kZ dk LoLFk Lrj gS %

(A) dk;kZRed

(B) vdk;kZRed

(C) Vkyk x;k

(D) udkjkRed
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11. Which model of conflict stresses win-lose

outcome?

(A) Competition model

(B) Collaboration model

(C) Compromise model

(D) Avoidance model

12. Conflict can arise due to :

(A) Scarce resources

(B) Proper communication

(C) Full agreement

(D) Harmony

13. Example of interpersonal conflict is :

(A) Argument between colleagues

(B) A person confused about choice

(C) Competition between two firms

(D) War between countries

14. Functional conflict encourages :

(A) Innovation

(B) Hatred

(C) Stress

(D) Violence

15. Dysfunctional conflict decreases :

(A) Cooperation

(B) Problems

(C) Anger

(D) Misunderstanding

11. la?k"kZ dk dkSu&lk ekWMy thr&gkj ds ifj.kke

ij t+ksj nsrk gS\

(A) izfrLi/kkZ ekWMy

(B) lg;ksx ekWMy

(C) le>kSrk ekWMy

(D) ifjgkj ekWMy

12. la?k"kZ fdl dkj.k mRiUu gks ldrk gS %

(A) lhfer lalk/ku

(B) mfpr lapkj

(C) iw.kZ lgefr

(D) lkeatL;

13. varjO;fDrxr la?k"kZ dk mnkgj.k gS %

(A) lgdfeZ;ksa ds chp cgl

(B) fdlh O;fDr dk fodYi dks ysdj

Hkzfer gksuk

(C) nks daifu;ksa ds chp izfrLi/kkZ

(D) ns'kksa ds chp ;q)

14. dk;kZRed la?k"kZ izksRlkfgr djrk gS %

(A) uokpkj

(B) uQjr

(C) ruko

(D) fgalk

15. vdk;kZRed la?k"kZ de djrk gS %

(A) lg;ksx

(B) leL;k,¡

(C) xqLlk

(D) xyrQgeh
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16. One important source of conflict is :

(A) Different goals

(B) Similar values

(C) Unity

(D) Agreement

17. Conflict always starts with :

(A) Perception

(B) Agreement

(C) Decision

(D) Celebration

18. Which type of conflict is harmful for

organizations?

(A) Functional conflict

(B) Dysfunctional conflict

(C) Constructive conflict

(D) Positive conflict

19. Interpersonal conflict usually happens due

to :

(A) Personality differences

(B) Machines

(C) Laws

(D) Nature

20. Conflict is natural in :

(A) Human life

(B) Machines

(C) Stones

(D) Books

16. la?k"kZ dk ,d egRoiw.kZ lzksr gS %

(A) vyx&vyx y{;

(B) leku ewY;

(C) ,drk

(D) lgefr

17. la?k"kZ ges'kk fdlls 'kq: gksrk gS\

(A) /kkj.kk

(B) lgefr

(C) fu.kZ;

(D) mRlo

18. laxBuksa ds fy, dkSu&lk la?k"kZ gkfudkjd

gS\

(A) dk;kZRed la?k"kZ

(B) vdk;kZRed la?k"kZ

(C) jpukRed la?k"kZ

(D) ldkjkRed la?k"kZ

19. varjO;fDrxr la?k"kZ vkerkSj ij fdl dkj.k

gksrk gS\

(A) O;fDrRo esa varj

(B) e'khusa

(C) dkuwu

(D) izÑfr

20. la?k"kZ LokHkkfod gS %

(A) ekuo thou esa

(B) e'khuksa esa

(C) iRFkjksa esa

(D) iqLrdksa esa
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21. Which model of conflict avoids

confrontation?

(A) Avoidance model

(B) Competition model

(C) Collaboration model

(D) Compromise model

22. A positive outcome of conflict is :

(A) Creativity

(B) Hatred

(C) Violence

(D) Division

23. Dysfunctional conflict may increase :

(A) Stress

(B) Team spirit

(C) Productivity

(D) Innovation

24. Conflict is best managed by :

(A) Communication

(B) Violence

(C) Avoidance

(D) None of the above

25. Conflict in workplace should be :

(A) Properly managed

(B) Ignored

(C) Increased

(D) Left unresolved

21. la?k"kZ dk dkSu&lk ekWMy Vdjko ls cpkrk

gS\

(A) ifjgkj ekWMy

(B) izfrLi/kkZ ekWMy

(C) lg;ksx ekWMy

(D) le>kSrk ekWMy

22. la?k"kZ dk ,d ldkjkRed ifj.kke gS %

(A) jpukRedrk

(B) uQjr

(C) fgalk

(D) foHkktu

23. vdk;kZRed la?k"kZ c<+k ldrk gS %

(A) ruko

(B) Vhe Hkkouk

(C) mRikndrk

(D) uokpkj

24. la?k"kZ dk lcls vPNk izca/ku fdlls gksrk gS\

(A) lapkj

(B) fgalk

(C) Vkyuk

(D) mijksDr esa ls dksbZ ugha

25. dk;ZLFky ij la?k"kZ dks %

(A) lgh rjhds ls izcaf/kr djuk pkfg,

(B) ut+jvankt+ djuk pkfg,

(C) c<+kuk pkfg,

(D) vulqy>k NksM+uk pkfg,
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26. The primary role of management in conflict

is :

(A) Increase conflict

(B) Ignore conflict

(C) Manage and resolve conflict

(D) Create problems

27. Managers should handle conflict in a way

that :

(A) Improves team performance

(B) Creates more disputes

(C) Reduces cooperation

(D) Lowers motivation

28. Which of the following is not a role of

management in conflict?

(A) Resolving disputes

(B) Encouraging teamwork

(C) Spreading hatred

(D) Improving communication

29. Degree of conflict development refers to :

(A) The stage of conflict growth

(B) The happiness level of team

(C) The salary of workers

(D) The authority of leaders

30. A low degree of conflict means :

(A) Peaceful situation

(B) Aggressive situation

(C) Mismanagement

(D) Violence

26. la?k"kZ esa izca/ku dh eq[; Hkwfedk gS %

(A) la?k"kZ c<+kuk

(B) la?k"kZ dks ut+jvankt+ djuk

(C) la?k"kZ dk izca/ku vkSj lek/kku djuk

(D) leL;k,¡ iSnk djuk

27. izca/kdksa dks la?k"kZ dks bl izdkj laHkkyuk

pkfg, fd %

(A) Vhe izn'kZu esa lq/kkj gks

(B) vf/kd fookn iSnk gks

(C) lg;ksx de gks

(D) izsj.kk de gks

28. fuEufyf[kr esa ls dkSu la?k"kZ esa izca/ku dh

Hkwfedk ugha gS\

(A) fooknksa dk lek/kku djuk

(B) VheodZ dks izksRlkfgr djuk

(C) uQjr QSykuk

(D) lapkj esa lq/kkj djuk

29. la?k"kZ fodkl dh fMxzh dk vFkZ gS %

(A) la?k"kZ ds c<+us dk pj.k

(B) Vhe dh [kq'kh dk Lrj

(C) deZpkfj;ksa dk osru

(D) usrkvksa dk vf/kdkj

30. la?k"kZ dh de fMxzh dk vFkZ gS %

(A) 'kkafriw.kZ fLFkfr

(B) vkØked fLFkfr

(C) dqizac/ku

(D) fgalk
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31. A very high degree of conflict leads to :

(A) Better cooperation

(B) Destruction and chaos

(C) Unity

(D) Creativity

32. Leadership Grid Approach was given by :

(A) Blake and Mouton

(B) Maslow

(C) Taylor

(D) Fayol

33. The Leadership Grid is based on concern

for :

(A) People and Production

(B) Money and Power

(C) Time and Salary

(D) Orders and Punishment

34. In Leadership Grid, 9, 9 style represents :

(A) Team management

(B) Country club management

(C) Authority-obedience management

(D) Impoverished management

35. Behaviour style of conflict handling which

avoids issues is :

(A) Avoiding

(B) Competing

(C) Collaborating

(D) Compromising

31. la?k"kZ dh cgqr vf/kd fMxzh fdl vksj ys

tkrh gS\

(A) csgrj lg;ksx

(B) fouk'k vkSj vjktdrk

(C) ,drk

(D) jpukRedrk

32. yhMjf'ki fxzM n`f"Vdks.k fdlus fn;k Fkk\

(A) Cysd vkWj ekWVu

(B) eSLyks

(C) Vsyj

(D) Qs;ksy

33. yhMjf'ki fxzM fdl ij vk/kkfjr gS\

(A) yksx vkSj mRiknu

(B) iSlk vkSj 'kfDr

(C) le; vkSj osru

(D) vkns'k vkSj naM

34. yhMjf'ki fxzM esa] 9, 9 'kSyh n'kkZrh gS %

(A) Vhe izca/ku

(B) daVªh Dyc izca/ku

(C) vf/kdkj&vkKkdkfjrk izca/ku

(D) fu/kZu izca/ku

35. la?k"kZ fuiVku dh og 'kSyh tks eqÌksa ls cprh

gS %

(A) ifjgkj

(B) izfrLi/kkZ

(C) lg;ksx

(D) le>kSrk
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36. Competing style of conflict handling focuses

on :

(A) Win-lose outcome

(B) Win-win outcome

(C) Avoiding decisions

(D) Ignoring problems

37. Collaborating style aims at :

(A) Win-win solution

(B) Win-lose solution

(C) No solution

(D) Avoidance

38. Compromising style means :

(A) Both parties give up something

(B) Only one wins fully

(C) One ignores other

(D) One dominates completely

39. A good technique to resolve team conflict

is :

(A) Open communication

(B) Avoiding all discussions

(C) Increasing misunderstanding

(D) Ignoring members

40. Team conflict can be reduced by :

(A) Cooperation

(B) Miscommunication

(C) Hatred

(D) Division

36. la?k"kZ fuiVku dh izfrLi/khZ 'kSyh fdl ij

dasfnzr gksrh gS\

(A) thr&gkj ifj.kke

(B) thr&thr ifj.kke

(C) fu.kZ;ksa ls cpuk

(D) leL;kvksa dh vuns[kh djuk

37. lg;ksx 'kSyh dk mÌs'; gS %

(A) thr&thr lek/kku

(B) thr&gkj lek/kku

(C) dksbZ lek/kku ugha

(D) ifjgkj

38. le>kSrk 'kSyh dk vFkZ gS %

(A) nksuksa i{k dqN R;kx djrs gSa

(B) dsoy ,d iwjh rjg thrrk gS

(C) ,d nwljs dks ut+jvankt+ djrk gS

(D) ,d iwjh rjg gkoh gksrk gS

39. Vhe la?k"kZ dks gy djus dh ,d vPNh

rduhd gS %

(A) [kqyk lapkj

(B) lHkh ppkZvksa ls cpuk

(C) xyrQgeh c<+kuk

(D) lnL;ksa dks ut+jvankt djuk

40. Vhe la?k"kZ dks de fd;k tk ldrk gS %

(A) lg;ksx

(B) xyr lapkj

(C) uQjr

(D) foHkktu
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41. Negotiation means :

(A) Process of discussion to reach

agreement

(B) Fighting without talks

(C) Ignoring problems

(D) Increasing disputes

42. Negotiation is important in :

(A) Conflict resolution

(B) Creating more conflict

(C) Ignoring relations

(D) Breaking teams

43. One characteristic of negotiation is :

(A) Mutual discussion

(B) Fighting

(C) Violence

(D) Ignoring others

44. Successful negotiation requires :

(A) Good communication

(B) Silence always

(C) Avoidance

(D) Violence

45. Negotiation style that seeks maximum

benefit for one side is :

(A) Competitive

(B) Collaborative

(C) Avoiding

(D) Compromising

41. ckrphr dk vFkZ gS %

(A) le>kSrs rd igq¡pus ds fy, ppkZ dh

izfØ;k

(B) fcuk ckr fd, yM+uk

(C) leL;kvksa dh vuns[kh djuk

(D) fookn c<+kuk

42. ckrphr egRoiw.kZ gS %

(A) la?k"kZ lek/kku esa

(B) vf/kd la?k"kZ iSnk djus esa

(C) lEcU/kksa dh vuns[kh djus esa

(D) Vheksa dks rksM+us esa

43. ckrphr dh ,d fo'ks"krk gS %

(A) vkilh ppkZ

(B) >xM+k

(C) fgalk

(D) nwljksa dh vuns[kh

44. lQy ckrphr ds fy, vko';d gS %

(A) vPNk lapkj

(B) ges'kk ekSu jguk

(C) ifjgkj

(D) fgalk

45. ckrphr dh og 'kSyh tks ,d i{k ds fy,

vf/kdre ykHk pkgrh gS %

(A) izfrLi/kkZRed

(B) lg;ksxkRed

(C) ifjgkj

(D) le>kSrk
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46. Negotiation style that focuses on long-term

relation is :

(A) Collaborative

(B) Competitive

(C) Avoiding

(D) None of the above

47. A neutral person helping in conflict resolution

is called :

(A) Third party

(B) Competitor

(C) Opponent

(D) Subordinate

48. Third party intervention is needed when :

(A) Both parties fail to agree

(B) Conflict already solved

(C) Parties fully cooperate

(D) No issue exists

49. Mediation is a type of :

(A) Third party intervention

(B) Violence

(C) Ignoring

(D) Competition

50. A mediator mainly helps by :

(A) Facilitating communication

(B) Fighting for one side

(C) Increasing disputes

(D) Avoiding talks

46. ckrphr dh og 'kSyh tks nh?kZdkfyd lEcU/kksa

ij dasfnzr gksrh gS %

(A) lg;ksxkRed

(B) izfrLi/kkZRed

(C) ifjgkj

(D) mijksDr esa ls dksbZ ugha

47. la?k"kZ lek/kku esa enn djus okys rVLFk

O;fDr dks dgk tkrk gS %

(A) rhljk i{k

(B) izfrLi/khZ

(C) fojks/kh

(D) v/khuLFk

48. rhljs i{k dk gLr{ksi dc vko';d gS\

(A) tc nksuksa i{k lger ugha gks ikrs

(B) tc la?k"kZ igys gh lqy> pqdk gks

(C) tc i{k iwjh rjg lg;ksx djsa

(D) tc dksbZ eqÌk u gks

49. e/;LFkrk fdldk izdkj gS\

(A) rhljs i{k dk gLr{ksi

(B) fgalk

(C) vuns[kh

(D) izfrLi/kkZ

50. e/;LFk eq[; :i ls enn djrk gs %

(A) lapkj dks ljy cukdj

(B) ,d i{k ds fy, yM+dj

(C) fookn c<+kdj

(D) ckrphr ls cpdj
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51. Arbitration is :

(A) Third party giving binding decision

(B) Discussion without result

(C) Ignoring conflict

(D) Fighting

52. Third party helps in :

(A) Fair settlement

(B) More disputes

(C) Breaking relations

(D) Miscommunication

53. Negotiation style avoiding direct talks is :

(A) Avoiding

(B) Collaborative

(C) Competitive

(D) Compromising

54. In conflict handling, compromise means :

(A) Each side gives up something

(B) Only one side wins

(C) Violence occurs

(D) No agreement

55. A good manager resolves team conflict by:

(A) Listening to all

(B) Ignoring all

(C) Supporting only one

(D) Fighting

51. e/;LFkrk (Arbitration) gS %

(A) rhljs i{k }kjk ck/;dkjh fu.kZ; nsuk

(B) fcuk ifj.kke dh ppkZ

(C) la?k"kZ dh vuns[kh

(D) >xM+k

52. rhljk i{k enn djrk gS %

(A) U;k;iw.kZ fuiVku esa

(B) vf/kd fookn iSnk djus esa

(C) lEcU/k rksM+us esa

(D) xyr lapkj esa

53. ckrphr dh og 'kSyh tks lh/ks laokn ls cprh

gS %

(A) ifjgkj

(B) lg;ksxkRed

(C) izfrLi/kkZRed

(D) le>kSrk

54. la?k"kZ fuiVku esa le>kSrs dk vFkZ gS %

(A) izR;sd i{k dqN NksM+rk gS

(B) dsoy ,d i{k thrrk gS

(C) fgalk gksrh gS

(D) dksbZ lgefr ugha

55. ,d vPNk izca/kd Vhe la?k"kZ dks bl rjg

lqy>krk gS %

(A) lHkh dks lqudj

(B) lHkh dh vuns[kh djds

(C) dsoy ,d dk leFkZu djds

(D) >xM+k djds
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56. Which is not a style of conflict handling?

(A) Avoiding

(B) Collaborating

(C) Fighting

(D) Compromising

57. Conflict handling style focusing on others’

needs is :

(A) Accommodating

(B) Competing

(C) Avoiding

(D) None of the above

58. Best way to resolve team conflict is :

(A) Mutual discussion

(B) Fighting

(C) Avoidance

(D) Silence

59. In negotiation, both parties should aim at :

(A) Mutual benefit

(B) Only one benefit

(C) Violence

(D) Ignoring others

60. Third party intervention ensures :

(A) Neutral decision

(B) Biased decision

(C) More problems

(D) Hatred

56. fuEufyf[kr esa ls dkSu la?k"kZ fuiVku dh

'kSyh ugha gS\

(A) ifjgkj

(B) lg;ksx

(C) yM+kbZ

(D) le>kSrk

57. la?k"kZ fuiVku dh og 'kSyh tks nwljksa dh

vko';drkvksa ij dasfnzr gS %

(A) lek;kstu

(B) izfrLi/kkZ

(C) ifjgkj

(D) mijksDr esa ls dksbZ ugha

58. Vhe la?k"kZ dks lqy>kus dk lcls vPNk rjhdk

gS %

(A) vkilh ppkZ

(B) >xM+k

(C) ifjgkj

(D) ekSu

59. ckrphr esa] nksuksa i{kksa dk y{; gksuk pkfg,%

(A) vkilh ykHk

(B) dsoy ,d dk ykHk

(C) fgalk

(D) nwljksa dh vuns[kh

60. rhljs i{k dk gLr{ksi lqfuf'pr djrk gS %

(A) fu"i{k fu.kZ;

(B) i{kikriw.kZ fu.kZ;

(C) vf/kd leL;k,¡

(D) uQjr
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61. Mediation means :

(A) A neutral person helping parties to

resolve dispute

(B) Fighting between parties

(C) Avoiding conflict

(D) Giving orders

62. Main benefit of mediation is :

(A) Quick and peaceful solution

(B) Increased fighting

(C) Delay in decision

(D) More disputes

63. Mediation is based on :

(A) Cooperation and communication

(B) Violence and force

(C) Ignorance

(D) Misunderstanding

64. Mediation works better than court cases

because :

(A) It saves time and cost

(B) It takes many years

(C) It creates hatred

(D) It increases expenses

65. Alternative Dispute Resolution (ADR) means:

(A) Settlement of disputes outside court

(B) Only fighting

(C) Only punishment

(D) Only appeal

61. e/;LFkrk dk vFkZ gS %

(A) ,d rVLFk O;fDr }kjk i{kksa dks fookn

gy djus esa enn djuk

(B) i{kksa ds chp >xM+k

(C) la?k"kZ ls cpuk

(D) vkns'k nsuk

62. e/;LFkrk dk eq[; ykHk gS %

(A) Rofjr vkSj 'kkafriw.kZ lek/kku

(B) >xM+s c<+uk

(C) fu.kZ; esa nsjh

(D) vf/kd fookn

63. e/;LFkrk vk/kkfjr gS %

(A) lg;ksx vkSj lapkj ij

(B) fgalk vkSj cy ij

(C) vKkurk ij

(D) xyrQgeh ij

64. e/;LFkrk vnkyr ds ekeyksa ls csgrj dke

djrh gS D;ksafd %

(A) ;g le; vkSj ykxr cpkrh gS

(B) blesa dbZ lky yxrs gSa

(C) ;g uQjr iSnk djrh gS

(D) ;g [kpZ c<+krh gS

65. oSdfYid fookn lek/kku (ADR) dk vFkZ gS %

(A) vnkyr ds ckgj fooknksa dk fuiVku

(B) dsoy yM+kbZ

(C) dsoy naM

(D) dsoy vihy
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66. Which is not a method of ADR?

(A) Mediation

(B) Arbitration

(C) Negotiation

(D) Violence

67. One benefit of ADR is :

(A) Saves time and money

(B) Creates long disputes

(C) More complex process

(D) Increases hatred

68. Arbitration in ADR means :

(A) Third party giving binding decision

(B) Endless fighting

(C) Ignoring conflict

(D) Postponing decisions

69. Negotiation in ADR focuses on :

(A) Agreement through discussion

(B) Violence

(C) Ignoring others

(D) Punishment

70. ADR is preferred because :

(A) It is less costly and faster

(B) It always delays

(C) It creates hatred

(D) It is more expensive

66. fuEufyf[kr esa ls dkSu ADR dh fof/k ugha gS\

(A) e/;LFkrk

(B) iapkV

(C) ckrphr

(D) fgalk

67. ADR dk ,d ykHk gS %

(A) le; vkSj /ku dh cpr

(B) yacs fookn iSnk djuk

(C) vf/kd tfVy izfØ;k

(D) uQjr c<+kuk

68. ADR esa iapkV dk vFkZ gS %

(A) rhljs i{k }kjk ck/;dkjh fu.kZ; nsuk

(B) varghu >xM+k

(C) la?k"kZ dh vuns[kh

(D) fu.kZ; Vkyuk

69. ADR esa ckrphr dk Qksdl gS %

(A) ppkZ ds ek/;e ls le>kSrk

(B) fgalk

(C) nwljksa dh vuns[kh

(D) naM

70. ADR dks ilan fd;k tkrk gS D;ksafd %

(A) ;g de [kphZyk vkSj rst+ gS

(B) ;g ges'kk nsjh djrk gS

(C) ;g uQjr iSnk djrk gS

(D) ;g vf/kd eg¡xk gS
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71. Which of the following is a type of power?

(A) Reward Power

(B) Violence

(C) Ignorance

(D) Silence

72. Legitimate power is based on :

(A) Position and authority

(B) Friendship

(C) Ignorance

(D) Avoidance

73. Reward power comes from :

(A) Ability to give benefits

(B) Violence

(C) Avoidance

(D) Ignoring people

74. Coercive power means :

(A) Power to punish

(B) Power to reward

(C) Power to ignore

(D) Power to listen

75. Expert power is based on :

(A) Knowledge and skills

(B) Punishment

(C) Position only

(D) Violence

71. fuEufyf[kr esa ls dkSu 'kfDr dk izdkj gS\

(A) buke dh 'kfDr

(B) fgalk

(C) vKkurk

(D) ekSu

72. oS/k 'kfDr vk/kkfjr gS %

(A) in vkSj vf/kdkj ij

(B) nksLrh ij

(C) vKkurk ij

(D) ifjgkj ij

73. buke dh 'kfDr vkrh gS %

(A) ykHk nsus dh {kerk ls

(B) fgalk ls

(C) ifjgkj ls

(D) yksxksa dh vuns[kh ls

74. cyiwoZd 'kfDr dk vFkZ gS %

(A) naM nsus dh 'kfDr

(B) buke nsus dh 'kfDr

(C) vuns[kh djus dh 'kfDr

(D) lquus dh 'kfDr

75. fo'ks"kK 'kfDr vk/kkfjr gS %

(A) Kku vkSj dkS'ky ij

(B) naM ij

(C) dsoy in ij

(D) fgalk ij
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76. Referent power comes from :

(A) Respect and admiration

(B) Punishment

(C) Force

(D) Silence

77. Role of power in management is :

(A) Influence others’ behavior

(B) Increase hatred

(C) Avoid responsibility

(D) Create confusion

78. Power is important for managers because :

(A) It helps in decision-making and

control

(B) It always creates problems

(C) It only spreads hatred

(D) It avoids leadership

79. Johari Window is a tool for :

(A) Understanding self and others

(B) Punishing employees

(C) Ignoring conflicts

(D) Avoiding talks

80. Johari Window has :

(A) Four quadrants

(B) Two quadrants

(C) Five quadrants

(D) Six quadrants

76. lanHkZ 'kfDr vkrh gS %

(A) lEeku vkSj iz'kalk ls

(B) naM ls

(C) cy ls

(D) ekSu ls

77. izca/ku esa 'kfDr dh Hkwfedk gS %

(A) nwljksa ds O;ogkj dks izHkkfor djuk

(B) uQjr c<+kuk

(C) ftEesnkjh ls cpuk

(D) Hkze iSnk djuk

78. izca/kdksa ds fy, 'kfDr egRoiw.kZ gS D;ksafd %

(A) ;g fu.kZ; ysus vkSj fu;a=.k esa enn

djrh gS

(B) ;g ges'kk leL;k,¡ iSnk djrh gS

(C) ;g dsoy uQjr QSykrh gS

(D) ;g usrR̀o ls cpkrh gS

79. tkSgkjh foaMks ,d midj.k gS %

(A) Lo;a vkSj nwljksa dks le>us ds fy,

(B) deZpkfj;ksa dks nafMr djus ds fy,

(C) la?k"kkZsa dh vuns[kh djus ds fy,

(D) ckrphr ls cpus ds fy,

80. tkSgkjh foaMks esa gksrs gSa %

(A) pkj [kaM

(B) nks [kaM

(C) ik¡p [kaM

(D) Ng [kaM
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81. In Johari Window, open area means :

(A) Known to self and others

(B) Known only to self

(C) Known only to others

(D) Unknown to all

82. Hidden area in Johari Window is :

(A) Known to self but not others

(B) Known to others but not self

(C) Unknown to all

(D) Known to all

83. Blind area in Johari Window is :

(A) Known to others but not self

(B) Known to self only

(C) Known to all

(D) Unknown to all

84. Unknown area in Johari Window is :

(A) Unknown to self and others

(B) Known to all

(C) Known only to self

(D) Known only to others

85. Transactional Analysis is a theory of :

(A) Personality and communication

(B) Punishment

(C) Violence

(D) Avoidance

81. tkSgkjh foaMks] esa [kqyk {ks= dk vFkZ gS %

(A) Lo;a vkSj nwljksa nksuksa dks Kkr

(B) dsoy Lo;a dks Kkr

(C) dsoy nwljksa dks Kkr

(D) lHkh dks vKkr

82. tkSgkjh foaMks dk fNik {ks= gS %

(A) Lo;a dks Kkr ysfdu nwljksa dks ugha

(B) nwljksa dks Kkr ysfdu Lo;a dks ugha

(C) lHkh dks vKkr

(D) lHkh dks Kkr

83. tkSgkjh foaMks dk va/kk {ks= gS %

(A) nwljksa dks Kkr ysfdu Lo;a dks ugha

(B) dsoy Lo;a dks Kkr

(C) lHkh dks Kkr

(D) lHkh dks vKkr

84. tkSgkjh foaMks dk vKkr {ks= gS %

(A) Lo;a vkSj nwljksa nksuksa dks vKkr

(B) lHkh dks Kkr

(C) dsoy Lo;a dks Kkr

(D) dsoy nwljksa dks Kkr

85. ysu&nsu fo'ys"k.k fdldk fl)kar gS\

(A) O;fDrRo vkSj lapkj dk

(B) naM dk

(C) fgalk dk

(D) ifjgkj dk
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86. Transactional Analysis was developed by :

(A) Eric Berne

(B) Maslow

(C) Taylor

(D) Fayol

87. In TA, ego states are :

(A) Parent, Adult, Child

(B) Leader, Worker, Manager

(C) Happy, Sad, Angry

(D) Rich, Poor, Middle

88. Parent ego state represents :

(A) Values, rules, authority

(B) Knowledge and facts

(C) Feelings and emotions

(D) Money and power

89. Adult ego state is :

(A) Logical and rational

(B) Emotional

(C) Forceful

(D) Punishing

90. Child ego state represents :

(A) Feelings, creativity, emotions

(B) Logic

(C) Authority

(D) Punishment

86. ysu&nsu fo'ys"k.k fdlus fodflr fd;k Fkk\

(A) ,fjd cuZ

(B) eSLyks

(C) Vsyj

(D) Qs;ksy

87. ysus&nsu fo'ys"k.k esa vga voLFkk,¡ gSa %

(A) vfHkHkkod] o;Ld] ckyd

(B) usrk] dk;ZdrkZ] izca/kd

(C) [kq'k] mnkl] xqLlk

(D) vehj] xjhc] e/;e

88. vfHkHkkod vga voLFkk n'kkZrh gS %

(A) ewY;] fu;e] vf/kdkj

(B) Kku vkSj rF;

(C) Hkkouk,¡ vkSj laosnuk,¡

(D) /ku vkSj 'kfDr

89. o;Ld vga voLFkk gS %

(A) rkfdZd vkSj ;qfDrlaxr

(B) Hkkoqd

(C) cyiwoZd

(D) naMkRed

90. ckyd vga voLFkk n'kkZrh gS %

(A) Hkkouk,¡] jpukRedrk] laosnuk,¡

(B) rdZ

(C) vf/kdkj

(D) naM
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91. Transaction means :

(A) Exchange of communication

(B) Exchange of money only

(C) Fighting

(D) Punishment

92. Complementary transaction is when :

(A) Communication is in balance

(B) Communication breaks

(C) Communication ignored

(D) Communication ends

93. Crossed transaction leads to :

(A) Miscommunication and conflict

(B) Better relations

(C) Win-win outcome

(D) No problem

94. Transactional Analysis helps in :

(A) Improving communication

(B) Fighting

(C) Ignoring others

(D) Creating hatred

95. One benefit of TA is :

(A) Better understanding of behavior

(B) More disputes

(C) Hatred

(D) Confusion

91. ysu&nsu dk vFkZ gS %

(A) lapkj dk vknku&iznku

(B) dsoy /ku dk vknku&iznku

(C) >xM+k

(D) naM

92. iwjd ysu&nsu rc gksrk gS tc %

(A) lapkj larqyu esa gksrk gS

(B) lapkj VwV tkrk gS

(C) lapkj dh vuns[kh gksrh gS

(D) lapkj lekIr gksrk gS

93. ØkWl ysu&nsu fdl vksj ys tkrk gS %

(A) xyr lapkj vkSj la?k"kZ

(B) csgrj lEcU/k

(C) thr&thr ifj.kke

(D) dksbZ leL;k ugha

94. ysu&nsu fo'ys"k.k enn djrk gS %

(A) lapkj lq/kkjus esa

(B) >xM+k djus esa

(C) nwljksa dh vuns[kh djus esa

(D) uQjr iSnk djus esa

95. ysu&nsu fo'ys"k.k dk ,d ykHk gS %

(A) O;ogkj dh csgrj le>

(B) vf/kd fookn

(C) uQjr

(D) Hkze
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96. Mediation, arbitration, and negotiation are

parts of :

(A) ADR

(B) Fighting

(C) Violence

(D) Court only

97. Which ego state follows logic and facts?

(A) Adult

(B) Parent

(C) Child

(D) None of the above

98. Which ADR method gives legally binding

decision?

(A) Arbitration

(B) Mediation

(C) Negotiation

(D) None of the above

99. Which quadrant of Johari Window is best

for teamwork?

(A) Open area

(B) Hidden area

(C) Blind area

(D) Unknown area

100. Transactional Analysis improves :

(A) Communication and relationships

(B) Violence

(C) Hatred

(D) Silence

96. e/;LFkrk] iapkV vkSj ckrphr fdlds Hkkx

gSa\

(A) ,Mhvkj

(B) >xM+k

(C) fgalk

(D) dsoy vnkyr

97. dkSu&lk vga voLFkk rdZ vkSj rF;ksa dk

ikyu djrh gS\

(A) o;Ld

(B) vfHkHkkod

(C) ckyd

(D) mijksDr esa ls dksbZ ugha

98. dkSu&lh ADR fof/k dkuwuh :i ls ck/;dkjh

fu.kZ; nsrh gS\

(A) iapkV

(B) e/;LFkrk

(C) ckrphr

(D) mijksDr esa ls dksbZ ugha

99. tkSgkjh foaMks dk dkSu&lk [kaM VheodZ ds fy,

lcls vPNk gS\

(A) [kqyk {ks=

(B) fNik {ks=

(C) va/kk {ks=

(D) vKkr {ks=

100. ysu&nsu fo'ys"k.k lq/kkjrk gS %

(A) lapkj vkSj lEcU/k

(B) fgalk

(C) uQjr

(D) ekSu
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5. izR;sd iz'u ds vad leku gSaA vkids ftrus mÙkj
lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA

6. lHkh mÙkj dsoy vks0,e0vkj0 mÙkj&i=d
(OMR Answer Sheet) ij gh fn;s tkus gSaA
mÙkj&i=d esa fu/kkZfjr LFkku ds vykok vU;=
dgha ij fn;k x;k mÙkj ekU; ugha gksxkA

7. vks0,e0vkj0 mÙkj&i=d (OMR Answer

Sheet) ij dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s
lHkh vuqns'kksa dks lko/kkuhiwoZd i<+ fy;k tk;sA

8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd
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ds ckn gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ

vius lkFk iz'u&iqfLrdk ys tk ldrs gSaA

9. fuxsfVo ekfdZax ugha gSA

10. dksbZ Hkh jQ dk;Z] iz'u&iqfLrdk esa] jQ&dk;Z ds
fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A

11. ijh{kk&d{k esa ykWx&cqd] dSYdqysVj] istj rFkk lsY;qyj
Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA

12. iz'u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus

dh n'kk esa iz'u dk vaxzsth :ikUrj.k gh ekU;

gksxkA
egRoiw.kZ% iz'uiqfLrdk [kksyus ij izFker% tk¡p dj
ns[k ysa fd iz'uiqfLrdk ds lHkh i`"B HkyhHkk¡fr Nis
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iz'uiqfLrdk izkIr dj ysaA
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