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Which document defines the project
objectives, scope and stakeholders?

(A) Feasibility Report

(B) Project Charter

) Gantt Chart

D) Risk Register

The critical path in a project determines :
(A) Minimum Cost

(B) Minimum time required to complete
the project

C) Risk free cost
D) Float available

Which project cost estimation technique
relies on expert judgment and experience?

A Parametric estimation

(A)

(B) Bottom-up estimation
) Simulation estimation
D) Analogous estimation

A milestone in profit management refers to :
A
B
C

) Smallest activity
) Significant event or checkpoint
)

Resource allocation

(
(
(
D) Critical path activity

What is risk register ?

(A) A report

(B) A document listing project risks
) A cost report

D) A time chart
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6. Resource leveling is used for :
(A) Increasing manpower
(B) Minimising project cost
(®) Ignoring team issues
D) Resolving resource conflicts
7. In decision-making, ‘Maximax Criterion’
refers to :
(A) Choosing the option with maximum
possible profit
(B) Choosing the option maximum
possible loss
(®) Choosing the most likely outcome
(D) Choosing the average result
8. Which of the following is a ‘Post-project’
activity?
(A) Scheduling
(B) Documentation of lesson learned
(@) WBS preparation
(D) Crasting
9. Which evaluation method takes care of time
value of money?
(A) Pay-Back Period
(B) Net Present Value (NPV)
(®) Accounting Rate of Return
(D) Break-even Analysis
10. Which risk response strategy involves
transferring risk to a third party, (like
insurance)?
(A) Risk avoidance
(B) Risk mitigation
(@) Risk transfer
D) Risk acceptance
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1. Cost overrun in a profit usually happens due
to:
(A) Proper planning
(B) Scope creep
©) Quality control
(D) Effective scheduling
12. In scheduling, ‘lag’ means :
(A) The delay between dependent
activities
(B) The overlapping between activities
(®) Extra resources added
D) Float reduction
13. Which is not a project management
software?
(A) M.S. Project
(B) Primavera
© S.PS.S.
D) Open Project
14. What is the first step in project planning?
(A) To establish the objectives and
scope
(B) To determine the budget
© To select the team
D) To determine the project constraints
15. What is the first step in developing a risk
management plan?
(A) To analyse the risks
(B) To estimate the likeyhood of risk
accurance
(®) To identify potential project risks
(D) To develop a risk mitigation plan
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16. The purpose of sensitivity analysis in a
project appraisal is to :
(A) Study the effect of changes in key
variables
(B) Estimate project duration
€ Identify the critical path
D) Reduce quality cost
17. In risk analysis, P-I matrix refers to :
(A) Profit-Income matrix
(B) Planning-Implementation matrix
€ Performance — Integration matrix
D) Probability — Impact matrix
18. Which one is not a characteristic of
projects?
(A) Temporary in nature
(B) Unique deliverables
) Continuous and repetitive
D) Defined scope
19. Quality assurance is :
(A) A reactive process
(B) A preventive process
€ A cost control technique
D) A risk mitigating step
20. The Gantt chart was introduced by :
(A) Henry Gantt
(B) Taylor
C) Fayol
D) Gilbreth
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21. When a project is terminated before
completion , it is called :
(A) Normal termination
(B) Premature termination
(®) Abnormal termination
(D) Forced scheduling
22. What is the purpose of a project kick-off
meeting?
(A) To eliminate the shareholder’s
participation
(B) To introduce project’s goals,
deliverables and roles
(®) To focus only on administration
tasks
(D) To ignore the team’s contribution
23. Which sub-process is the part of process
improvement?
(A) Process introduction
(B) Process analysis
(®) Process distribution
D) D-processification
24. The main aim of project monitoring is :
(A) To reduce staff
(B) To track progess and control
deviations
(®) To increase risk
D) To avoid planning
25. Which of the following is a legal factor in
project appraisal?
(A) Market demand
B) Taxation laws
(®) Technical feasibility
D) Social cost-benefits
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26. What is the primary role of a project
sponsor?
(A) To exclude stakeholder’s
interactions
(B) To manage daily profit tasks
(®) To provide funding and high-level
support
D) To document administrative tasks
27. What is the primary output of the planning
phase in project management?
(A) The final deliverable
(B) A detailed project plan
(®) Stakeholder’s analysis
D) A project timeline
28. In PERT, the expected time is calculated
by :
(A) (Optimistic + Pessimistic + 4x Most
likely) <4
(B) (Optimistic +4 x Most likely +
Pessimistic) +6
(®) (Optimistic + Pessimistic) + 2
D) (Optimistic  + Most likely +
Pessimistic) + 3
29. Crasing a CPM activity means :
(A) Removing the activity from
schedule
(B) Assigning fewer resources to the
activity
(®) Accelerating the activity by
spending extra cost
(D) Letting it run its normal duration
without charge
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30. What is “Economic appraisal” of a project
concerned with?
(A) Only the financial profit
(B) Wider economy : Cost vs. benefits
to society, external effects
(®) Legal compliances
D) Resource availability
31. Quality assurance is a project management
aims at :
(A) Telling the people what to do after
mistakes
(B) Preventing the defects and
ensuring the process is adequate
(®) Only testing the final deliverable
D) Minimising stakeholders feedback
32. What is project screening primarily
concerned with?
(A) Scheduling tasks and resources
(B) Evaluating feasibility and risks
(®) Assigning tasks to team members
D) Monitoring the project after
execution
33. Which estimate method breaks down a
project into many small parts and estimates
each separately?
(A) Top-down estimate
(B) Analogous estimate
(9] Bottom-up estimate
D) Parametric estimate
34. The first step in risk management is :
(A) Risk mitigation
(B) Risk analysis
(®) Risk identification
D) Risk monitoring
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35. In CPM, Float refers to :
(A) The extra budget available
(B) The stack time an activity can be
delayed without delaying project
finish data
(9] The time saved by overlapping
tasks
D) The increase in time cost when
crashing
36. Which of the following is not a characteristic
of a good project manager?
(A) Strong communication skills
(B) Ability to delegate
(®) Indifference to stakeholder’s
concerns
D) Decision —making under uncertainty
37. What does ‘legal appraisal’ of a project
examine?
(A) Whether project is technically
feasible or not
(B) Laws, regulation and legal
obligations affecting the project
(®) Whether project will make profit or
not
(D) Social impact of the project
38. Who is a project stakeholders?
(A) A person or group that has an
interest in the project’s outcome
(B) A person responsible for executing
tasks
(®) A person who evaluate the
project’s performance
(D) A person who funds the project
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39. Which of the following is not considered a
risk in project management?
(A) Testing
(B) Specification delays
(®) Product competition
D) Staff turnover
40. The critical path in a project network
represents :
(A) The path with minimum duration
(B) The longest path which determines
project duration
(®) The shortest path with no float
D) A dummy activity sequence
41. The cost of quality excludes :
(A) Prevention Cost
(B) Appraisal Cost
(®) External Failure Cost
D) Marketing Cost
42. Which technique considers uncertainty in
project scheduling?
(A) C.PM.
B) PERT.
(®) Linear Programming
(D) SWOT analysis
43. In project identification, a business idea
should primarily be :
(A) Innovative and feasible
(B) Costliest in the market
(@) Based only on competition
(D) Independent of customer demand
44, The main purpose of project appraisal is :
(A) To check the project’s horoscope
(B) To evaluation feasibility before
investment
(®) To market the project
(D) To monitor employees discipline
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45, Which one of the following is a non-financial
appraisal technique?
(A) Payback Period
(B) Net Present Analysis
(®) Cost-Benefit Analysis
(D) Social Cost Benefit Analysis
46. Which one of the following is not a stage in
the project life cycle?
(A) Initiation
(B) Planning
(®) Execution
D) Marketing Strategy
47. A project is defined as :
(A) A permanent process with repetitive
output
(B) A temporary endeavor undertaken
to create a unique product or
service
(®) Day-to-day operational activity
D) Routine maintenance work
48. Which of the following is not included in
project appraisal?
(A) Technical
(B) Economic
(®) Astrological
D) Legal
49. Work Breakdown structure (WBS) helps in :
(A) Defining scope and dividing work
into manageable parts
(B) Increasing project budget
(®) Monitoring employees
performance
(D) Reducing product quality
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50. In decision tree analysis, probabilities are
attached to :
(A) Stakeholders
(B) Different possible outcomes
(®) Resources
(D) Budgets
51. Which scheduling technique is mainly used
for research and development projects?
(A) CPM
(B) PERT
(®) Gantt Chart
(D) Monte Carlo Simulation
52. Which chart is used to represent project
schedule?
(A) Bar Chart
(B) Flow Chart
(®) Gantt Chart
(D) Pie Chart
93. What is considered to be the most useful
skill for a project manager, who works in a
matrix environment in order to achieve
project goals?
(A) Leadership skill
(B) Influencing skill
(®) Conflict management skill
(D) Planning skill
4. Project risk analysis is made to :
(A) Eliminate all risks
(B) Understand probability and impact
of risks
(®) Avoid quality standards
D) Increase cost intentionally
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59. Which of the following is a tool for project
scheduling?
(A) SWOT
(B) PERT/CPM
(®) Balance Sheet
D) Pareto Chart
96. A dummy activity in a project network is
used to :
(A) Consume time and resources
(B) Reduce project duration
(®) Show logical dependency without
time or cost
D) Represent crashed activity
57. Crashing a project usually results in :
(A) Reduced project duration at higher
cost
(B) Increased project duration
(9] Reduced quality
(D) No effect on cost
58. Decision-making under uncertainty means :
(A) Probabilities are known
(B) Probabilities are unknown
(®) Risks are eliminated
(D) Decisions are not required
59. Which is correct sequence of project
management process?
(A) Planning — Execution — Initiation
— Closing
(B) Initiation — Planning — Execution
— Closing
(®) Execution — Planning— Initiation
— Closing
D) Closing —» Initiation -
Planning — Initiation
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60. Social appraisal of a project mainly
examines :
(A) only Impact on investors
(B) Internal politics of team
(®) Impact on society, employment and
environment
(D) Stakeholders conflicts
61. A project manager’s role is primarily :
(A) To prepare financial reposts
(B) To plan, execute and control project
to meet objectives
(®) To supervise only human resources
(D) To decide company policy
62. Project monitoring includes :
(A) Team selection
(B) Performance tracking and reporting
(®) Brainstorming
D) None of the above
63. There is correlation between project
complexity and project risk.
(A) Unknown
(B) Positive
(9] Negative
D) None of the above
64. Which chart is used for simple time
scheduling and tracking?
(A) Gantt Chart
(B) Ishikawa chart
(®) Pareto chart
D) Control chart
65. In risk management, the next step after risk
identification is :
(A) Risk control
(B) Risk analysis
(®) Risk monitoring
D) Risk avoidance
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66. A good project manager should be : 66.
(A) only Autocratic
(B) Flexible, communicative and result-
oriented
(®) Avoiding team work
D) Focused only on cost
67.  PERT is mainly used when : 67.
(A) Activities are certain
(B) No scheduling is required
(@) Resources are unlimited
(D) Activity durations are uncertain
68. While assessing your project process, you g8
have identified some uncontrolled process
variations, which of the following would be
appropriate chart, you may use for this
purpose?
(A) Pareto chart
B) PERT chart
(®) Control chart
D) Critical Path chart
69. What is the project baseline? 69.
(A) Original Plan for scope, cost and
time
(B) Final Report
(®) Project failure plan
D) None of the above
70. Crashing is done mainly to : 70.
(A) Reduce project cost
(B) Reduce project duration
(®) Improve quality
D) Remove scope kreep
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71. The ‘Closing phase’ of a project life cycle
involves :
(A) Hiring staff
(B) Preparing feasibility study
(®) Handling over deliverables and
documentation
D) Breaking down structure
72. The probability of project completion within
scheduled time is determined by :
(A) CPM
(B) PERT
(®) Gantt Chart
D) WBS
73. A dummy activity in a network is introduced
to:
(A) Maintain logical precedence
relationship
(B) Reduce total duration
(®) Increase resources
(D) Improve quality
74. Earned value management is used for :
(A) Time Tracking
(B) Budget and Performance and
Measurement
(9] Risk Planning
(D) Team Allocation
75. Fast tracking in project means?
(A) Doing tasks sequentially
(B) Performance activities in parallel
(9] Ignoring tasks
(D) Increasing duration of tasks
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76. The main advantage of using PERT over
CPMis :
(A) Simpler Calculations
(B) It handles uncertain activity duration
(®) It is more cost-effective
D) It ignores critical path
7. If an activity has zero float, is must be :
(A) Non-critical
(B) On the critical path
(®) Crashed
(D) Dummy activity
78. The technique used for comparing different
project alternatives is :
(A) SWOT analysis
B) CPM
(®) Decision tree analysis
(D) Gantt Chart
79. Which of the following causes the scope
creep?
(A) Clear objectives
(B) Uncontrolled  changes in
environment
(®) Risk analysis
(D) Quality audits
80. RACI matrix defines :
(A) Roles and responsibilities
(B) Budget
(®) Risks
(D) Time Frame
81. Communication plan ensures :
(A) Conflict
(B) Ignorance
(®) Budget
(D) Timely and effective information
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82. In a project network, slack time includes : 82.
(A) Extra cost in project
(B) Delay allowed without affecting
project completion
(®) Extra manpower required
(D) Float removed
83. Which appraisal considers employment ~ 83.
generation and social benefits?
(A) Financial appraisal
(B) Technical appraisal
(®) Social appraisal
D) Legal appraisal
84. A project delayed due to late delivery of ~ 84.
raw materials. This type of risk is :
(A) Technical risk
(B) Supply chain risk
(®) Social risk
D) Legal risk
85. In Work Breakdown Structure (WBS), the ~ 85.
lowest level is called :
(A) Project level
(B) Work package
(@) Activity list
D) Task cluster
86. Which decision-making technique is most ~ 86.
suitable, when probabilities of outcomes are
unknown?
(A) Decision under uncertainty
(B) Decision under risk
(®) Decision tree
D) Cost-benefit analysis
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87. Which of the following is an example of
prevention cost?
(A) Rework
(B) Inspection cost
(®) Quality training and audits
D) Warranty claims
88. Crashing cost slope =
(A) (Normal Cost — Crash Cost) =+
(Crash time — Normal Time)
(B) (Crash time + Normal Time) x 100
©) (Crash Cost + Normal Cost) +2
D) (Crash Cost—Normal Cost) (Normal
time — Crash time)
89. Which is not a step in risk management ?
(A) Risk identification
(B) Risk analysis
(9] Risk appreciation
D) Risk response
90. Cost- benefit analysis is related to :
(A) Economic appraisal
(B) Legal appraisal
(®) Technical appraisal
D) None of the above
91. A project manager’s success is measured
by :
(A) Finishing project within scope, time
cost and quality
(B) Only Reducing cost
(®) Meeting personal goals
(D) Avoiding stakeholders
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92. The cost of quality includes :
(A) Cost of privation, appraisal , internal
failure, external failure
(B) Fixed and variable cost
(®) Direct and indirect cost
(D) Tangible and intangible cost
93. In decision tree, a square node
represents :
(A) Chance event
(B) Decision point
(®) Risk event
(D) Cost element
94. In project life cycle, project execution
means :
(A) Carring out planned tasks and
activities
(B) Developing plans
(®) Closing the project
D) Identifying the ideas
95. Which of the following is part of cost of
quality ?
(A) Prevention Cost
(B) Training Cost
(®) Both (A) and (B)
(D) None of the above
96. Decision making under risk assumes that :
(A) Probabilities of outcomes are
unknown
(B) Probabilities of outcomes are
known
(®) Decision are not required
(D) Cost are irrelevant
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97. The scope of project management 97.
include :

(A) Only technical aspects
(B) Only cost aspects

(®) Planning, execution and controlling
all resources

D) Only scheduling
98.  PERT/CPM are mainly used for : 98.
(A) Market research

(B) Scheduling, monitoring and
controlling projects

(®) Financial Accounting
(D) Social evaluation

99. Which factor aften causes project failure? 99.
(A) Clear objectives

(B) Proper risk assessment

(@) Poor planning and unrealistic
schedules

(D) Good leadership

100.  Dummy activity in PERT/CPM carries : 100.

(A) Time, but no cost
(B) Cost, but no time
(®) No time, no cost

D) Both time and cost
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