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The word "Strategy" is originally derived
from which field ?

(A) Economics

(B) Military Science

C) Sociology

(D) Politics

Which of the following is not a characteristic
of strategy?

(A) Objective-oriented

(B) Future-oriented

€ Unlimited resources available

D) Influence of environment

Strategy is mainly concerned with :

(A) Achieving long-term objectives
(B) Short-term planning

) Day-to-day operations

D) Supervisiary activities

How many levels of strategy are generally

identified?

(A) Four
(B) Three
©) Two
D) One

Which of the following is considered the

"common thread" guiding organizational

activities?
(A) Policy
(B) Procedure
C) Rule
D) Strategy
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10.

Business level strategy is also known as :
(A) Corporate strategy

(B) Strategic Business Unit (SBU)

(®) Functional Strategy

(D) Competitive Strategy
Functional-level stragegy relates to :
(A) Enterprise-Wide vision

(B) Market diversification

(@) Allocation of resources within
functions

(D) Corporate restructuring

Example of functional strategy is :

(A) Growth Strategy

(B) Stability Strategy

(@) Retrenchment Strategy

(D) Human Resource strategy

Strategic Management Process is :

(A) Dynamic and Continuous

(B) Static and Rigid

(®) Sequential and Fixed

(D) None of these

Gap analysis compares :

(A) Employees and Managers

(B) Present Performance and Desired
Performance

(@) Input and output ratios

D) All of the above
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1. Strategic evolution involves :
(A) Formulation of Plans only
(B) Recruitment of managers
(®) Budget allocation
D) Measuring actual performance
against standards
12. Corporate Governance ensures :
(A) Monopoly power of owners
(B) Political interference in business
(®) Transparency accountability and
ethical practices
(D) None of the above
13. The Company Act, 2013 in India
emphasizes:
(A) Ignoring Stakeholders
(B) Corporate Governance Principles
(®) Reducing board responsibility
D) None of the above
14, An essential principle of Corporate
governance is :
(A) Independance of board
(B) Lack of disclosure
(9] Centralization of Power
(D) Monopoly of family ownership
15. CSR stands for :
(A) Corporate Social Responsibility
(B) Corporate Strategic Resources
(®) Corporate System Regulaiton
(D) None of the above
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16.  The minimum percentage of profits 16. 9RG ¥ W.UH.9MX. & NG MeiRg

prescribed under CSR in India is : A P GAT 9 ©
A) 1% of Net Profit (A) IS A A 1% (Slﬁf-‘ﬂﬁ)
(B) 2% of last three years arrangement B) T A Nt @ Shed T B 2%
profit (EIﬁfSK'O
© 3% of Turnover C) BIRER H 3% (‘Jﬁf&]ﬁ)
(D) 5% of Net Sales O) g= G &1 5% (vfdem)
17. Top management ensures : 17. MY Tere ﬁﬁf&*‘«lﬁ HXAT ©
(A)  Only clerical work A Faw e s
(B) lsolated technical supervision (B) YU Tebrilich TcEOT
(©)  Policy formulation and stragegic C) iy FHEr @ e e
decision-making Skl
(D) None of the above D) S & | B el
18.  The "Tone at the top" in governance is  18.  STE9 # “ofif &R W @R fhEs g™
created by : fregifta 2 87
(A) Customers (A) IEh
(B)  Employees B)  FHA
©) Middle Management ©) HE Yegh
D) Top Management D) Y TEwep
19. One major benefit of Strategic Managementis:  19. OIS Ja & R CINIL T
(A) To provide long-term direction and (A) ddeiee feem @ ReRar qeM
stability Tl
(B) To help in random decision-making (B) 1113’1%3% R o ¥ TerI B
(C)  To remove of all risks (€)@ SR H gL B
(D) None of the above D) ST | 9 ®ig el
20. CSR in India is made mandatory by : 20. W ¥ GL.UH.SR. & AME™ T
(A) Companies Act, 2013 ™

(A)  FHEE ATYFEE, 2013 &
(B) ST fAfTH, 1961 &
(C)  SEBIAct, 1992 © & sffr, 1992 ERT
(D) Consumer Projection Act, 1986 (D) SUHIRT T AT, 1986
EL

(B) Income Tax Act, 1961
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21. Which of the following directly reflects top
management role in Strategy?
(A) Job Rotation
(B) Vision Statement
(®) Daily Production Schedules
D) Wages Calculation
22. Strategic Business Unit (SBU) is :
(A) Department with no autonomy
(B) A single or related Business
Managed Separately
(®) Only Financial Decision
D) HR unit of organization
23. Strategic Management provides :
(A) Ad-hoc guidance
(B) Temporary solutions only
(®) Only Accounting tools
D) Framework for all major business
decisions
24, Strategic Management is criticized as being:
(A) Purely Theoretical Sometimes
(B) Always Practical
© Free from resistance
D) None of the above
25. The first step in Strategic Management
Process is :
(A) Implementation of Strategy
(B) Strategic evaluation
(®) Functional Policies
D) Establishment of Strategic Intent
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26.

27.

28.

29.

30.
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Business Environment consists of : 26.

(A) Only internal factors
(B) Only external factors
(9] Internal and External factors

D) None of the above

Internal invironment is also called : 27.

(A) Controllable factors
(B) Uncontrollable factors
(®) Dynamic factors

(D) Micro factors

External environment is also known as : 28.
(A) Operational

(B) Uncontrollable

(@) Controllable

D) None of the above

"Aggregate of all conditions, events and  29.

influences that surrounds and affect it".
Whose this statement ?

(A) Reinki and Shawl
(B) Keith Devis

(®) Lawrence R. Jock
D) None of the above

Which of the following is not an internal  30.

environmental factor?

(A) Mission and objectives
(B) Value system

(9] Suppliers

D) Human resources
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31.

32.

33.

34.

35.

In PESTEL analysis "P" stands for :

A
B
C

(
(
(
D

)
)
)
)

Production
Planning
People

Political

In PESTEL "E" refers to :

(A) Environmental and Economic
factors

(B) Employment and Efficiency

(®) External and Internal

(D) Engineering and Education

Example of a Technological factor in

PESTEL is :

(A) Literacy Rate

(B) Innovation in IT system

(9] Government Taxation Policy

(D) None of the above

In SWOT "S" and "W" represent :

A
B
C
D)

(A)
(B)
©
(

Opportunities and threats
Political and Social forces
Strengths and weaknesses

None of the above

SWOT analysis is used for :

(A)

B)
©)

©)

Competitor advertising

Employee payroll

Understanding strategic position of
a firm

Deciding dividend
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36. Value chain analysis was developed by :
(A) Michael Porter
(B) Alfred Chandles
(9] Henry Mintzberg
D) Peter Drucker
37. An example of sustained competitive
advantages is :
(A) Patented technology
(B) Easily available raw materials
(®) Common distribution channel
D) Standard Financial reporting
38. Which of the following can enhance
competitive advantage ?
(A) Ignoring customer needs
(B) Innovation, Research and Development
(®) High employee turnover
D) Poor financial structure
39. Which environment is more controllable?
(A) Macro environment
(B) Micro environment
(®) Political environment
(D) Internal environment
40. An example of Socio-Cultural factor is :
(A) Taxation Policy
(B) Inflation Rate
(®) Consumer lifestyle and value
D) None of the above
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41.

42.

43.

44,

45.
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Strategy formulation is also referred to as: 41.

(A) Strategic Implementation

(B) Strategic Planning

(®) Strategic Audit

D) Strategic Control

Scenario analysis in strategy helps : 42.

(A) Predict Multiple Future Possibilities
(B) Eliminate Competition
(®) Fix Product Prices

(D) Determine Dividend Policy

The first step in strategy formulation is : 43.

(A) Gap Analysis
(B) Mission Statement Framing
(®) Performance Evaluation

(D) None of the above

Gap analysis identifies : 44,

(A) Competitors weaknesses
(B) Financial Audit

(®) Difference between Current and

desired Performance

D) Employee turnover

Choice of strategy depends upon : 45,

(A) Random decision making
(B) Competitor monopoly
(9] Ignoring external factors

D) Cost-benefit evaluation
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46. Who developed Boston Consulting Group ~ 46.
(BCG) matrix ?
(A) Mckinsey and Co.
(B) Boston Consulting Group
(®) Michael Porter
D) None of the above
47. In BCG matrix "Stars" represent : 47.
(A) High growth, high market share
(B) Low growth, low market share
(9] High growth, low market share
(D) Low growth, high market share
48. In BCG matrix "Dogs" indicate : 48.
(A) Businesses with low growth and low
market share
(B) Businesses with high growth and
high market share
(@) Temporary advantage units
D) Potential market leaders
49, "Cash Cows" in BCG matrix generate : 49.
(A) High investment requirement
B) No returns
(®) High and stable cash flows
D) Only temporary profit
50. Product development strategy means : 50.
(A) Launching new products in existing
market
(B) Reducing Product Quality
(9] Merging with competitors
D) None of the above
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51. Which of the following is not a Cultural
Produt?
A) Rites
(B) Emotions
(®) Symbols
(D) Rituals
52. Suppliers are Powerful when :
(A) Satisfactory substitutes available
(B) They sell commodity product
(®) The offer a credible threat of forward
integration
(D) They are in a highly fragmented
industry
53. Which of the following is a element of a firm's
remote external environment?
(A) Competition
(B) Political Agencies
(@) Suppliers
D) Trade Union
4. An agreement between firm's to cooperate
in pursuit of a joint goal is called a :
(A) Strategicalliance
(B) Merged alliance
(@) Joint Venture
(D) Consolidation
55. Another name for GE-9 cell model (Matrix)
is
(A) Three colour matrix
(B) Stop light matrix
(®) Strategic Portfolio matrix
(D) Colour light matrix
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96. Merger stragtegy means :
(A) Combining two companies into one
(B) Dividing a company into parts
(®) Ignoring collaboration
(D) Only outsourcing
of. Stability strategy means :
(A) Continuing Current Business without
major changes
(B) Entering new unrelated business
(®) Selling units rapidly
D) None of the above
58. Modernization Strategy focuses on :
(A) Eliminating employees
(B) Entering unrelated businesses
(®) Selling absolete products
D) Upgrading technology and facilities
59. Acquisition refers to :
(A) Equal partnership between firms
(B) Government Nationalization
(@) One company taking control of
another
D) Joint venture only
60. Which is not one of Porter's generic
strategies?
(A) Cost leadership
(B) Differentiation
(®) Focus
(D) Liquidation
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61. The first step in evaluation process is : 61. ELFQFFT ufskam § ded =) ® ¢

(A) Taking corrective action (A) JEANIHb PIATE! B
(B) Fixing standards of performance (B) UG & AN aF B
©) Measuring deviation ©) ERSERRINEI
(D) Financial allocation D)  fo<i omEe
62. A major problem in evaluation is : 62. ﬂF\‘IIEF[ Ele L CISE S| T
(A)  Setting realistic standards A JIfAE T iud B
B) Lack of employee turnover (B) FHAN THAER H TG
(C)  Eliminating policies (C) S B TH B
(D) None of the above D) ST | 9 ®ig el
63.  Final step of evaluation and control process ~ 63.  ¥ediichl Te W= Hishal Afwd aheH
is 2
(A) Measuring actual performance (A) e YIS I A9
(B) Taking corrective action B) REINIGE? PIATE! B
(©) Setting objective ©) G@W freiia &
(D) Al of the above D) S T
64.  Strategic Auditis : 64.  ETE T TR (SR ©
(A) Final statement analysis A) R IPRECIUBCERE R

B) Tax audit only B) 2 Yo (Eb'{) o

(C)  FHURT T B ATH G

(®) Comprehensive evaluation of

corporate strategy

(D) None of the above 0) SR F q FE T
65.  The key purpose of control is : 65. [T 1 g SECED g
(A)  Increase salaries (A 9 g
(B)  Ignore objectives (B) Il FH IR
(C)  Focus only operations C) SRE W &
D) Identify deviations and correct O) fIoeAl # YeaM U@ 3% Gl
them STl
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66. Strategic evaluation is important to :
(A) Judge effecrtiveness of chosen
strategy
(B) Prepare advertisements
(9] Fixed Accounting entries
D) None of the above
67. Major Technique of strategic control is :
(A) SWOT
B) PESTEL
(®) Porter's five forces
D) Balance Scorecard
68. Responsibility centres are used in :
(A) Recruitment Policy
(B) Market segmentation
(@) Strategic evaluation and control
D) None of the above
69. Main aim of Enterpreise Risk Management
(ERM) is :
(A) Identifying assessing and managing
risks of organization
(B) Increasing employee salaries
(9] Eliminating Policies
(D) None of the above
70. Balance scorecard was developed by :
(A) Michael Porter
(B) Kaplan and Norton
(®) Alfred Chandler
D) Ansoff
C010902T-A/60
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71. Main perspectives of Balance scorecard
are:
(A) One
(B) Two
(®) Three
(D) Four
72. Customer perspective in Balance Scorecard
focuses on :
(A) Market share satisfaction and
loyality
(B) Profit only
(®) Employee turnover
D) None of the above
73. A responsibility centre is :
(A) A unit accountable for specific
activities and results
(B) A consumer association
(®) A political committee
D) A supplier group
74. A profit centre is accountable for :
(A) Only reducing cost
(B) Only customer satisfaction
(®) Both revenues and costs
D) Only social responsibility
75. First step in Strategic Audit is :
(A) Allocating budget
(B) Promoting Employees
(®) Marging firms
D) Defining scope and objectives of
Audit
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76.  Strategic Audit provides : 76.
(A) Feedback for future strategies
(B) Elimination of employees
(®) Legal Penalties
D) Monopoly Position
77.  Limitation of strategic audit is 7.
(A) Provides objective measures
(B) Eliminates uncertainty
(®) May depend on subjective
judgement
(D) None of the above
78. Strategic control differs from operational ~ 78.
control in that it :
(A) Deals with daily tasks
(B) Focuses on long term direction of
the organization
(®) Checks routine expenses
(D) All of the above
79. Importance of evaluation and control is : 79.
(A) Guarantees unlimited profits
(B) Ignores competition
(®) Avoids learning
(D) Ensures continuous improvement of
strategy
80.  Strategic contrl is sometimes called : 80.
(A) Steering control
(B) Random control
(9] Informal control
D) H R control
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81. Which of the following is not an entry barrier ~ 81.
to an industry?
(A) Expected competitor retaliation
(B) Economics of scale
(®) Customer product loyality
D) Bargaining Power of suppliers
82. The highest amount a firm can charge for ~ 82.
its products is most directly affected by :
(A) Expected retaliation  from
competitors
(B) The cost of substitute products
(9] Variable cost of Production
(D) Customer's high switching costs
83. What is meant by the term stakeholder ? 83.
(A) A person who is not related with a
business
(B) A person who is related with a
business
(@) A person who owns a business
D) A person who purchase the share
of a business
84. Which of the follwing is a barrier to  84.
implementation?
(A) Poor coordination and
communication
(B) Strong leadership
(®) Employee commitment
D) Adequate resources
85. Strategic change implementation often 85,
faces :
(A) Resistance from employees
(B) Full support always
(®) Zero cost
(D) None of the above
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86. Which of the following is not a leadership
role ?
(A) Communicating vision
(B) Building commitment
(9] Motivating employees
D) Auditing Accounts
87. Training and development programs are part
of :
(A) Personnel policies
(B) Finance Strategy
(®) Competitive Analysis
D) Outsourcing
88. The success fo emplementation depends
upon :
(A) Only External factors
(B) Competitor weakness only
(®) Resource allocation, leadership,
culture and communication
D) Eliminating employees
89. Operational implementation relates to :
(A) Long term goals only
(B) Day-to-day activities aligned with
strategy
(®) Only Budget approvals
D) None of the above
90. Personnel planning in implementation
involves :
(A) Only accounting policies
(B) Ignoring training requirements
(®) Estimating human resource need for
strategies
(D) None of the above
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91. Disvestment is what kind of strategy? 91.
(A) Anassets-Reduction Strategy
(B) A weakness-Reduction Strategy
(®) A Product-Reduction Strategy
(D) A Cost-Reduction Strategy
92. The following are considered grand  92.
strategies except for :
(A) A Retrenchment Strategy
(B) Strategic Business Unit
(®) A Growth Strategy
(D) Related Diversification
93. The three organisational levels are : 93.
(A) Corporate level, Business level,
Functional level
(B) Corporate level, Business Unit
Level, Functional level
(®) Corporate strategy level, Business
unit level, functional
D) None of the above
94. How many cells are thereina SWOT matrix? ~ 94.
A) 6
(B) 9
© 5
D) 2
95. Selling all of a company's assets for their ~ 95.
tangible worth is called :
(A) Divestiture
B) Concentric Diversification
(®) Liquidation
(D) Unrelated integration
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96. How long is the long term in strategic thinking
approximately ?
(A) 1 month to 1 year
(B) 2 years to 3 years
(®) 3 years to 5 years
D) More than 5 years
97. "Style" in 7-S framework refers to :
(A) Leadership approach and culture
(B) Business diversification
(®) Employee salary structure
(D) Market share growth
98. In 7-S framework "Shared Values" are
considered :
(A) The foundation of the model
(B) Less important than other elements
(®) Unrelated of strategy
D) Purely financial factors
99. In BCG matrix, what is the lebel of the
horizontal axis ?
(A) Relative Market Share
(B) Business Strength
(®) Industry Growth Rate
D) Market Growth Rate
100.  In B.C.G. matrix, what is the lebel of the
vertical axis?
(A) Relative Market Share
(B) Business Strength
(9] Industry Growth Rate
D) Market Growth Rate
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10.

1.

12.

Impt.

Example :

Question :

Q1 ® @ © ©
Q2 ® ® @ ©

Q3 ® @ © ©

Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigilator.
Candidate can carry their Question
Booklet.

There will be no negative marking.

Rough work, if any, should be done on
the blank pages provided for the purpose
in the booklet.

To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

On opening the question booklet,

first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.
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