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What is the main objective of Human

Resource management?

(A) To increase production

(B) To increase profit

€ Development of human resource
D) Advertisement

Performance appraisal is related to :

(A) Marketing

(B) Employer’s Performance
evaluation

C) Rent management

D) Bonus planning

HR. (Human Resource) planning

estimates :

A

B

C

D) Profit percentage

(A) Future technology

(B) Employee requirements
©) Market Trends

(

Who is known as the father of Human
Resource Management?

(A) Elton Mayo

(B) Henry Fayol

) Peter Drucker

D) F.W. Taylor

360-Degree Appraisal includes feedback
from :

(A) Superiors

(B) Co-worker

€ Subordinates

(D) All of the above
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6. High quality of work life leades
to:
(A) More absenteeism
(B) Employee dissatisfaction
(®) Higher productivity and satisfaction
(D) High transfer rate
7. Which of the following is not a part of
quality?
(A) Safe working conditions
(B) Work-life balance
(®) Bonus distribution
(D) Organizational culture
8. What is the main purpose of performance
Appraisal?
(A) To increase salary
(B) To measure job performance
(®) To assign new job
D) To transfer employeers
9. Which of the following is used in
performance Appraisal?
(A) Ranking Method
(B) Essay Method
(®) Paired comparison
(D) All of the above
10. Performance Appraisal is done for :
(A) Products
(B) Customers
(®) Employeers
D) Machines
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1. Which Article of the Indian constitution
supports worker's participation in
management?

A) Article-14
(B) Article-19
© Article-43A
D) Article-21

12. Which of the following is a form of worker’s
participation?

(A) Bonus distribution
(B) Works committee
(®) Strike

(D) Grievance cell

13. What does worker’s participation in

management mean?

(A) Giving bonus to workers

(B) Involving workers in decision-
making

(®) Removing workers from jobs

(D) Increasing workers salaries

14, An unresolved grievance may lead
to:

(A) Motivation
(B) Strike

(®) Efficiency
(D) Teamwork

15. What is a benefit of worker’s participation in

management?

(A) Increase in strikes

(B) Increase in productivity

(®) More conflicts

(D) Lack of discipline
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16. Which of the following is the modern method
of worker's participation?
(A) Works committee
(B) Joint management
(9] Council Quality board
(D) None of these
17. Who formally introduced the concept of
worker's participation in India?
(A) Dr. Rejendra Prasad
(B) Jawaharlal Nehru
(®) Mahatma Gandhi
D) Lal Bahadur Shastri
18. The main objective of employee welfare to:
(A) Reduce trade Union influence
(B) Maintain industrial peace and
harmony
(®) Increase working hours
(D) Reduce wages
19. Which authority enforces welfare provisions
in factories?
(A) Trade Union
(B) HR. Manager
(®) Factory inspector
D) Labour court
20. Voluntary welfare measures are provided
by :
(A) Government
(B) Trade Unions
(@) Employer's voluntarily
(D) Labour Court
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21. Which level of workers participation is
considered the highest?
(A) Sharing of information
(B) Suggestion schemes
(@) Co-determination
D) Consultation
22. Which of the following is an example of a
statutory welfare measure?
(A) Canteen facility
(B) Housing facility
(®) Education for Employee’s children
D) Leave travel concession
23. Non-statutory welfare schemes include :
(A) Provident fund
(B) Medical benefits
(®) Recreation facilities
D) Maternity leave
24, Salary is generally paid to :
(A) Daily wage workers
(B) Monthly paid employeer
(®) Contract labour
D) Piece-rate workers
25. Which of the following is not part of salary?
(A) Basic pay
(B) Dearness allowance (DA)
© Bonus
D) Medical reimbursement
CO10605T-A/132

(7)

21.

22.

23.

24.

25.

siftreRt @ qFTET H BN-A1 WX 999
S B 27

(A)  SIFBRI HTE BT
(B) e st

) "ol

O oSt

frfofaa & @ ®F-a1 Ju=e FHem
SUH &7

(A deH gl

(B)  AET o

(C)  FHARA & F=ai bl [
D)  FBT s

IR qeive BT AsTet § o ®
A AT MY

B) e @™

(C) TS giaed

D) ST STl

I | R R S 87

A 3 TR

(B) IR A UM A HHARI
(C)  oTgey %

D)  THST W A

Fr=1 & @ 39 309 @1 fowm 78 87
(A T A

B)  HEME W (ST

C) sv|

(D)  ffeeean fergfet

[P.T.0.]



26. Which of the following is not a component
of remuneration?
(A) Basic pay
(B) Allowance
(®) Fringe Benefits
(D) Production targets
27. Fringe benefits are also known
as:
(A) Base pay
(B) Indirect remuneration
(®) Direct wages
(D) Variable pay
28. Employee benefits refer to :
(A) Basic salary only
(B) Non-wage benefits provided to
employees
(®) Profit of the company
D) Employer’s personal expenses
29. Which of the following is a type of employee
benefits?
(A) Performance appraisal
(B) Provident found
(®) Job description
(D) Recruitment process
30. Which of the following is not an employee
benefits?
(A) Health Insurance
(B) Paid leave
(®) Retirement benefits
D) Recruitment cost
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31. Not part Human Resources :
(A) Recruitment
(B) Employee Development
(®) Pay regulation
D) Customer service

32. What is the main purpose of change

management?
(A) To implement change
(B) To manage change
(®) To accept change
(D) All of the above
33. What does HRM stands for :
(A) Human Resource management
(B) Human relations management
(®) Human rights management
D) Human rewards management
34. What is employee welfare concerned with?
(A) Employee benefits
(B) Employee safety
(®) Employee health
D) All of the above

35. What is the main goal of Human Resource

management?

(A) To maximize profits

(B) To improve employee satisfaction
(®) To achieve organizational goals

(D) All of the above
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36. What is a goal for a new employee? 36.
(A) Learn the job quickly
(B) Make many friends
(9] Get a promotion
(D) All of these
37. What does “Teamwork mean? 37.
(A) Working alone
(B) Working with other
(®) Working hard
(D) Working fast
38. Which of the following is not a step in  38.
progressive discipline?
(A) Verbal warning
(B) Written warning
(®) Suspension
D) Direct dismissal without any warning
39. The main purpose of discipline in HRM is :  39.
(A) To create fear
(B) To ensure compliance and
efficiency
(®) To reduce salaries
D) To avoid training
40. Positive discipline focuses on : 40.
(A) Rewards and counselling
(B) Warnings only
(®) Firing employees
D) Salary cuts
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41, Perquisites are provided to employees :
(A) Reducing salary
(B) Increasing employee satisfaction
and loyalty
(®) Tax evasion
D) None of these
42. Perquisites form a part of :
(A) Indirect compensation
(B) Direct compensation
(®) Profit-sharing
(D) Voluntary retirement scheme
43. The main objective of grievance handling
is
(A) Punishing employees
(B) Maintaining Industrial peace
(®) Increasing payroll
(D) Reducing recruitment cost
44. In grievance redressal “arbitration” is :
(A) A legal court process
(B) A voluntary third-party decision
(®) A discussion between employees
only
D) An informal meeting
45, What is the main objective of job evaluation?
(A) Recruitment of employee
(B) Providing training
(®) Determining the value of job
D) Performance appraisal job
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46. Job Evaluation helps to : 46.
(A) Facilitate promotion
(B) Reduce wage inequalities
(9] Simplify Transfer
(D) Improve recruitment
47. Which of the following is a qualitative method ~ 47.
of job evaluation?
(A) Ranking method
(B) Point rating method
(®) Factor comparison method
(D) None of these
48. What is the process of improving employee  48.
skills called?
(A) Recruitment
(B) Training
(®) Retirement
(D) Absenteeism
49. Whatis the main function of Human Resource ~ 49.
management (HRM)?
(A) Marketing
(B) Recruitment and selection
(®) Sales
D) Production Development
0. Perquisites are also know as: 50.
(A) Fringe benefit
(B) Salary
(®) Bonus
D) Incentives
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51. Which of the following is an example of a
perquisite?
(A) Basic pay
(B) House Rent Allowance
(9] Free car facility
D) Dearness Allowance
52. Perquisites are usually given to :
(A) All employees equally
(B) Only senior-level executive
(®) Only temporary workers
(D) None of the above
53. Club membership fees paid by the company
for an employee is a :
(A) Direct wages
(B) Perquisite
(®) Bonus
(D) Commission
54. Human Resource management
as:
(A) Personal management
(B) Financial management
(®) Supply chain management
D) Marketing
95. Human Resource management is a part of :
(A) Management
(B) Accounting
(®) Engineering
D) None of these
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96. Human Resource management essential for
(A) Employee satisfaction
(B) Product sales
(®) Equipment repair
(D) None of these
o7. The key element of Human resource
management is :
(A) Human relations
(B) Packaging cost
(9] Marketing strategy
D) None of these
58. Human resource management mainly deals
with :
(A) Machines
(B) People
(®) Raw material
(D) Money
59. Human Resource management is a ____
approach to managing people :
(A) Systematic
(B) Random
(®) Temporary
(D) Informal
60. Human Resource management is a :
(A) Continuous process
(B) One-time activity
(®) Temporary project
D) None of these
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61. Main benefit of empowerment is: 61.
(A) Slower work
(B) Faster decisions
(®) Low morale
D) Less trust
62. Tool for empowerment is : 62.
(A) Training
(B) Micromanaging
(®) Restriction information
(D) Over-controlling
63. Workforce management is related to : 63.
(A) Human resource management
(B) Accounting
(9] Operations
D) Sales
64. Workforce means : 64.
(A) Only managers
(B) All employees of an organization
(®) Only skilled staff
(D) Temporary workers
65. Empowerment means : 65.
(A) More control by manager
(B) Giving decision-make power to
employees
(®) Extra rules
D) Reducing training
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66. Emporwerment improves : 66.
(A) Job satisfaction
(B) Absenteeism
(®) Conflicts
D) Stress
67. A psychological contract in H.R.M.  67.
is
(A) A signed legal document
(B) An employee loan agreement
(®) Unwritten expectations between
employer and employee
D) A Union agreement
68. Job training helps in : 68.
(A) Increasing absenteeism
(B) Reducing errors
(®) Creating conflicts
D) Reducing skills
69. An interview is : 69.
(A) Face-to face interaction
(B) Written exam
(®) Training program
D) Salary negotiation
70. Induction training is for : 70.
(A) New employees
(B) Managers only
(®) Customers
(D) Vendors
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1. Recruitment and selection means :
(A) Hiring employees
(B) Training employees
(®) Paying salaries
(D) Dismissing employees
72. Recruitmentisa ___ process :
(A) Negative
(B) Positive
(®) Neutral
(D) Punitive
73. Internal Recruitment includes :
(A) Advertisement
(B) Promotion and transfer
(9] Campus Placement
D) Job portals
74. Which step comes first in recruitment?
(A) Job offier
(B) Indentifying vacancy
(®) Interview
D) Training
75. The issue of skill gap among employees is
related to :
(A) Training and development
(B) Wage management
(®) Job rotation
D) Performance appraisal
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76. The challenge of frequent Job-hopping by  76.
employees is related to :
(A) Employee relations
(B) Industrial relation
(®) Wage fixation
(D) Performance
7. The main objective of Green policy is : 7.
(A) Environment sustainability
(B) Wage management
(®) Employee discipline
(D) Labour disputes
78. E-learning helps to reduce : 78.
(A) Skill gap
(B) Labour law issues
(9] Job Rotation
D) Employee tarnover
79. Lack of digital skills among employees is  79.
related to :
(A) Industrial relations
(B) Wage determination
(@) Labour disputes
(D) Skill gap
80. Why is employee data security important?  80.
(A) Wage increment
(B) Trade Unions
(®) Job rotation
(D) Digitalization
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81. Managing cultural difference is part  81.
of :
(A) Workforce diversity
(B) Legal compliance
(@) Wage management
D) Job enlargement
82. What is needed to reduce frequent  82.
employee absenteeism?
(A) Work-life balance
(B) Wage increment
(®) Trade unions
D) Job rotation
83. External recruitment source is : 83.
(A) Transfer
(B) Employee referral
(9] Promotion
(D) Job portals
84. Selectionisa ___ process : 84.
(A) Positive
(B) Negative
(@) Informal
D) Voluntary
85. Which is not a step of selection? 85.
(A) Written test
(B) Training
(®) Interview
(D) Medical test
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86. The first step of selection is :
(A) Medical test
(B) Screening application
(@) Job offer
D) Placement
87. Final step of selection is :
(A) Interview
(B) Placement
(®) Recruitment
D) Job analysis
88. Selection aims to :
(A) Eliminate unsuitable candidates
(B) Train employees
(®) Increase vacancies
D) Promote employees
89. A panel interview involves :
(A) One interviewer
(B) Multiple interviewer
(@) Written test
D) Video test
90. A Psychology test measures :
(A) Salary
(B) Mental ability
(®) Experience
D) Age
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91. Training is important for organization : 91.
(A) Higher productivity
(B) Low efficiency
(®) High cost
D) More disputes
92. Training leads to : 92.
(A) Employee growth and development
(B) Less knowledge
(®) Move absenteeism
(D) Increased turnover
93. On-the-job training is conducted : 93.
(A) At workplace
(B) Out side workplace
(9] In colleges
(D) Online only
94. Case study method is used for : 94.
(A) Problem-solving skills
(B) Job rotation
(®) Attendance tracking
D) Salary fixation
95. Job instruction training is used to : 95.
(A) Teach task step by step
(B) Change workplace
(®) Reduce salary
D) Increase absenteeism
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96. Lecture method training is used to :
(A) Provide theoretical knowledge
(B) Perform Practical tasks
(®) Dismiss employees
D) Decide wages
97. Grievance handling reduces :
(A) Trust
(B) Turnover of employees
(9] Satisfaction
(D) Productivity
98. Discipline maintains :
(A) Workflow
(B) Delay
(9] Confusion
(D) None of the above
99. Importance of discipline is to :
(A) Control behaviour
(B) Increase disputes
(®) Delay promotions
D) Punish employees
100.  Progressive discipline starts with :
(A) Suspension
(B) Termination
(®) Verbal warning
D) Arbitration
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Example :

Question :

Q1 ® @ © ©
Q2 ® ® @ ©

Q3 ® @ © ©

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigilator.
Candidate can carry their Question

Booklet.
9. There will be no negative marking.
10. Rough work, if any, should be done on

the blank pages provided for the purpose
in the booklet.

11. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.
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