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1. Business activities includes : 1. R Bk & snft % :

(A) Procurement of material (A) ST U Tl
(B)  Processing (B)  Hfskam
(C)  Distribution C) TR
(D) Al of the above D) SRR |
2. Management word is originated from word 2. o 9= B IAN T 9= |
'MANEGE' which s : B®e e
(A)  Latin word A qfed 9=
(B) French word (B) g =K
(C)  Greek word C) H® I=
(D)  None of the above D) SR § § B &l
3. Which one is used as a resource for 3. PIF-A1 HEIE B‘@W B o & e
achieving objectives ? HH ST 27
(A)  Natural Resources (A) Ui Hered
(B)  Physical Resources B)  Afoew daEm
(C)  Human and Financial Resources C) #Fa T [T darEd
(D) All of the above D) ST a4t
4, Which skill is required by a manager to run 4. MRS T B Tq S [0 Jaweh
a business firm ? ¥ PE-91 DI ST A1MeT?
(A) Visionary (A) w&ﬁ
(B)  Technical (B)  TBriiht
() Human (C) q=Ed
(D) All of the above D) ST a4t
5. Ethics is related with : 5. iy et @
(A)  Moral Conduct A)  RFE FaER 9
(B)  Social Conduct (B)  TMIH R &
(o)) Economical Conduct ©) e Faer 9
(D) Financial Conduct D) ENREEEIES
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10.
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How many functions are there in
Management Process?

(A) Five
(B) Six
€ Four
(

D) None of the above

Top-level management in a Business

Organisation consists of :

=

) Member of Board of Directors

B Chief Executive Officer

O

(
(8)
(©) Managing Director
(D)

D All of the above

H. Mintzberg has suggested ____ roles

performed by a Manager.

@ 10
B) 8
© 9
O 12

Who is considered as father of Scientific
Management ?

(A) A. Mastow
(B) F. W. Taylor
(@) H. Fayol

(

D) H. Mintzberg

Hawthrone study is conducted under the
supervision of :
A) Elton Mayo

(

(B) B. Jonson
(9] F.W. Taylor
D) M. Thatcher
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12.

13.

14.

19.
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Western Electric Factory was situated in :
A
B

Chicago
Philadelphia

O

(A)

(B)

(C) Los Angeles
D) Washigton D.C.

Hawthrone study tells :

(A) Impact of work situation on

productivity
(B) Mode of payment on productivity

() Importance of work freedom on
productivity

D) All of the above

Planning means :

(A) Selling objective

(B) Crafting strategy

(C) Developing methods of effective

use of resources
(D) All of the above

Planning ensure :

(A) Direction

(B) Guidance

©) Minimizing uncertainty
D) All of the above

MBO works for :

A Management

O

(A)

(B) Employee
(9] Both (A) and (B)
(D)

D None of the above

1.
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13.

14.
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16.

17.

18.

19.

20.
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The idea of MBO was given by :

A
B

O

(A)
(B)
©)
D)

D

P.F. Drucker
D. McFarland
H.O. Koontz

None of the above

Strategic planning is made by :

(A
B
©
(D)

Top level
Middle level
Functional level

All of the above

Which among the following is used for single

use planning?

A
B

O

)
)
)
D)

(
(
(
(

Strategy
Policy
Procedure

None of the above

Authority means :

(A)
(B)
©
©)

Right to give order
Right to do something
Right to command

All of the above

Authority comes from :

A
B

O

(A)
(B)
©
©)

Power
Acquired ability
Formal right

All of the above

16.
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21.

22.

23.

24.

25.
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The degree to which formal authority is

concentrated in an organization is called :
(A Management
B
(
(

)
) Centralization
)
)

C Concentration

D All of the above

Grouping various activities into a separate
unit is called :

(A) Centralization

(B) Departmentation

(C) Organisation

(D) All of the above

An arrangement which entail how work flow

in an organisation is called :
A
B

Organisational system
Organizational chart

)
)
) Both (A) and (B)
)

@)

(
(
(
D Organisational procedure
Delegation of Authority means :

(A) Distributing work to other person

(B) Assignment of authority to another

person

(C)  Both (A) and (B)

D) None of the above

Which one is the first step in Staffing?
(A
(B
(
D) Selection

Recruitment

)
) Manpower planning
) Placement

21.
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23.

24.

25.

s Hqe § olveie AR H

P B B, e ©
A U

(B)  FHHEIIBI

C)  HH=T

D) SR |

faf= haell & TF g | el
HET Heaw ®

(A)  FHEEIBIT

B)  fwmiimRer

€ &

D)  SUUET |

Y A8 Pl Her 7 e B Heawr
T

(A) SIS Ol

B)  EeAIES e

© @ (A) X (B)

(D) G Fhamfafy
TEBRT & T § ad ®

A TR A B FA B R

B) T AR & FE & T
STTep QT

© & (A) 3R (B)

D) SR § § B el

FHAK WA BT B AT ©
(A)

B) WMa fed FEeH

€ A

O =

[P.T.0.]



26. Process of searching potential employee  26.

and persuading them to apply for vacancy
is called :

(A) Recruitment

(B) Advertisement

(C) Placement

(D) All of the above

27. Quantitative and qualitative measurementof ~ 27.

Human resources required for a business
organization is called :

(A) Staffing

(B) Manpower planning

€ Development of employees

D) None of the above

28. Measuring standard with achieved 28.

performance is called :
(A) Planning

(B) Controlling

€ Directing

D) Motivation

29. The basic urge which cause movement  29.

towards satisfaction is called :
(A) Motivation

(B) Orientation

€ Leadership

D) None of the above

30. A.H. Maslow's Hierarchy of need model  30.

shows :
(A) 5 levels of need

(B) 4 levels of need
(C) 6 levels of need
D) 8 levels of need

OFF. MANA.&SC. PRA.-A350201T-A/60 ( 8 )
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31.  Self-actualization need is given in which ~ 31.  ‘STHaY’ SIERem & fFe fosia #

theory of motivation? foam mm ®7
(A)  Maslow A A
(B) Herzberg (B) ESE]
(9] McGregor € YR
(D) Al of the above D) SR gt
32. Which one is operational function? 32. H-a1 gREe He 27
(A) Planning (A) BEISE]
(B)  Finance B) faa
(C)  Staffing C) =T
(D)  Controlling O) e
33. For motivating employees, which one works ~ 33. FHENRAT B Teeied B § D &
instead of money? 3 o off e X &7
(A) Goodwill (A) S1C)
(B) Work environment (B) FR GRETERT
€ Participation ©) AR
(D)  Allof the above D) ST gt
34, Motivation helps in : 34.  APEROT WEE B B
(A) Employees satisfaction (A) FHHAR Hﬂﬂw T
(B) Increase in work efficiency (B) FREHA ToW |
(9] Reduction in absenteeism © aqgcrﬁaﬁ FH B H
(D) All of the above D) ST a4t
35. Two-factor theory of motivation is formulated ~ 35. STRERET & & PR & & o -
by - A . e Y
(A) F. Herzberg B) . ¥ 3
(B) A. Maslow
€ Douglas McGregor © ST FA A
(D)  George Terry (0) S A

OFF. MANA.&SC. PRA.-A350201T-A/60 ( 9 ) [P.T.O.]



36.

37.

38.

39.

40.

Xand Y theory of motivation is formulated
by :

(A) D. McGregor
(B)  W.J. Ouchi
(©) D.M. Farland
D) W. Petrich

Latin word "Communicare" means :

(A To Share
B
(
(

O

)

) To Participate
) To Transmit
)

D All of the above

For Communication, which statement is
right?

A
B
C
D) All of the above

) Two-way process
) Continuous process
) Dynamic process

(
(
(
(

Which one is considered as basic function

of Management?

(A) Planning

(B) Motivation

©) Communication
D) Directing

In Communication Process, Encoding

means translating message into :
(A) Words
(B) Symbols
(9] Gestures
(

D) All of the above

36.

37.

38.

39.

40.
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41.

42.

43.

44,

45.

Grapevine communication flows in :

(A) Vertical direction
(B) Horizontal direction
() Diagonal direction
D) All directions

Non-verbal communication can take place

in which forms?

(A) By Facial expression

(B) By Eyes

(C) By Gestures

(D) All of the above

Which one causes barriers in
communication?

A Technical

B Language

O

D

)
)
) Psychological
) All of the above

(
(
(
(
Leadership is :

A A process to influence others

O

(A)
(B) An effort to influence others
(9] An ability to influence others
(D) All of the above

L= f (LFS) in which L is Leader F is follower

and S means :
A
B

Synergy

Situation

O

(A)
(B)
€ System
D) Strategy

41.

42.

43.

44.

45.
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46.

47.

48.

49.

50.

A Leader derive power from : 46.

(A) Legitimate Power
(B) Reward and coercive power
(9] Expert and information power

D) All of the above

Leadership is important because : 47.

(A) It provides support
(B) It builds team spirit
(C) It facilitates change
D) All of the above

On the basis of source of power, 48.

Leadership Style is :
(A) Autocratic
(B) Democratic
(C) Free-rein

(D) All of the above

Leadership is defined by : 49.

(A) Trait theories
(B) Behavioural theories
€ Contingency theories

(D) All of the above

R. Likert leadership style is based on : 50.

(A) Trait
(B) Behaviour
©) Situational

D) None of the ahove

OFF. MANA.&SC. PRA.-A350201T-A/60 ( 12 )
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51.

52.

3.

54.

95.

R. Likert found that leaders leads in this
style :

(A) Exploitative

(B) Benevolent

€ Consultative and Participative

D) All of the above

Informal leaders influence followers by

their :

(A)  Quality

(B)  Ability

(C) Competence

(D) All of the above

Formal leader can :

(A) Use authority

(B) Issue order

(C) Control activities of subordinates
(D) All of the above

Managerial Grid is used to explain theory
of :

(A) Motivation

(B) Leadership

() Control

D) Organizing

Flow of information among people of same
level is called :

A Upward Communication

)

) Horizontal Communication
) Lateral Communication

)

Both (B) and (C)

51.

52.

53.

54.

95.
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56.

oS7.

58.

99.

60.

Manager's role as a leader is categorized

(A) Interpersonal roles
(B) Informational roles
€ Decisional roles

D) None of the above

For a Manager, Human Skill means

understanding :

Needs of others

)

) Wants of others
) Desires of others
) All of the above

Analysis of Business Environmental

Opportunities requires :
(A) Conceptual skill
(B) Management skill
€ Technical skill
D) Controlling skill

For a Business Organization, MBO

defines :

(A) Goal

(B) Scope
(C) Direction
(

D) All of the above

Which force affect organizational objective?
(A) Competition

(B) Co-operation

() Coalition

D) All of the above

956.

of.

58.

59.

60.
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61.

62.

63.

64.

65.

A person occupy self-actualization after

meeting his :

(A) Safety need
(B) Social need
(C) Esteem need
D) All of the above

As per F.W. Taylor, which one works as a

motivator for labor?

(A) Money

(B)  WPM

€ Good work environment

D) All of the above

Which one is Hygiene factor?

(A) Bonus

(B) Salary

€ Job security

(D) All of the above

As per D.McGregor theory X says that
employees are :

(A) Lazy

(B) Not willing to take responsibility
(C) Dislike work

D) All of the above

Verbal communication is of :

(A) Oral

(B) Written

©) Both (A) and (B)
D) None of the above

61.

62.

63.

64.

65.
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66.

67.

68.

69.

70.

Written communication have which

advantage?

(A) Legal

(B) Clearly specify

(C) Wider access

D) All of the above

Study of Body Language is known as :
(A) Kinesics

(B) Proxemics

€ Para

D) Sign

Information overload create barriers in :
(A) Communication

(B) Coordination

(C)  Synergy

(D) All of the above

Semantics is the study of :

(A) Words and its meaning

(B) Body movement

() Linguistic ability

D) None of the above

In communication, psychological barriers
arise due to :

(A) Fear

(B) Emotion

(©) Perception

(D) All of the above

66.

67.

68.

69.

70.
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.

72.

73.

74.

75.

Paralanguage includes :
(A
(B
(
(

Tone of the voice

Volume of the voice

o O

)
)
) Break in the sentence
) All of the above

Cultural barier in communication is a :

=

(
(B) Physical Barrier

) Language Barrier

() Organisational Barrier
(D) All of the above

Business Ethics is the study of :
(A) Rules and behavior

(B) Rightness of action

(@) Socially permissible norms

(D) All of the above

Directing Function is done by :
(A
B
(8
D

Motivation

)

) Leadership
) Communication
)

All of the above

Group of peoples working together to

achieve stated objectives is called :
(A) Organizing

(B) Departmentation

(9] Co-ordination

D) Co-operation

.

73.

74.

75.
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76.

7.

78.

79.

80.

Authority is : 76.
(A) Statutory

(B) Power

(C)  Ability

D) All of the above

What enables a manager to exercise  77.
authority ?

(A) Roles

B) Power

(C)  Duty

(D) All of the above

Which one is source of Personal Power of  78.

a Manager ?

(A) Legitimate
(B) Expert

©) Reward

D) Coercive

Politics is the way how : 79.

(A) Manager use power
(B) Manager get work done
(@) Manager use to acquire power

(D) All of the above

Controlling ensure : 80.
(A) Performance as per plan

(B) Correcting deviations

€ Monitoring and measuring

D) All of the above
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81. Essential prerequisites of controls is :
(A) Information
(B) Authority
(C) Planning and action
D) All of the above
82. Control process start with :
(A) Setting standard
(B) Measurement
(C) Comparing actual with standard
D) None of the above

83. Which one is considered as a key of
Control ?

(A) Planning
(B) Delegation of authority
() Supervision
(D) All of the above

84. The first step in Planning is to :
(A) Set objective
(B) Choosing the action
€ Developing numbers of alternatives
(D) All of the above

85. Policies provide :
(A) Rules for organising
(B) Guide to actions
) Sequence of activities

(D) All of the above

81.

82.

83.

84.

85.
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86.

87.

88.

89.

90.

When a plan is made against the competitor
than it is called :

(A) Project

(B) Strategy

©) Objective

D) Policy

Purpose means :

(A) End objectives

(B) Commitment to desired future

©) Pre-planned aim

D) All of the above

Formal organisation must show :

(A) Division of Labor

(B)
©) Well-defined structure
D) All of the above

In a Business organisation, Line authority

Supervision

means :

(A) Those who are in production and
sales

(B) Those who provide advice to
management

(@) People who have authority and are
accountable

(D) All of the above

Classifying and Grouping activities of an

enterprise into a unit is called :

(A) Categorization

(B) Departmentation
(@) Centralization
D) None of the above

87.

88.

89.

90.
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91.

92.

93.

94.

95.

Bureaucratic model of management is

introduced by :

(A) F.W. Taylor
(B) E. Mayo
€ Max Weber
(

D) D. McGregor

Which is essential element in Scientific

Management ?

(A) Science not rule of thumb

(B) Harmony not discord

(C) Cooperation not individualism
(D) All of the above

Which one is component of Scientific
Management ?

A
B

Functional foremanship

Differential piece work

@)

(A)
(8)
() Separation of planning from doing
D) All of the above

Henry Fayol is known for :
(A
(B
(
(

Administrative Management Theory

O

Contingency Model Theory
D

Who has contributed in the field of
Leadership ?

A
B

)

) Human Relation Theory
)

) None of the above

) Rensis Likert

) Mary Parker Follett
) Lilian Gilbreth

D) Peter F. Drucker

O

(
(
(
(

9.

92.

93.

94.

95.
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96.

97.

98.

99.

100.

Which principle is used for effective
planning ?

(A) Principle of Limiting Factor

(B) Principle of Flexibility

(@) Principle of Cost-Benefit Analysis
(D) All of the above

Which one acts as a limiting factor in

planning ?

(A) Cost
(B) Time
(C) Change

(D) All of the above

Those assumptions and predictions about
future course of event of planning is
called :

(A) Planning premises

(B) Planning rules

€ Planning principles

D) None of the above

The process of organising starts with :

(A) Clearly defined objectives

(B) Determining activities

(9] Assigning duties

D) Establishing structure

Effective and efficient utilization of resources
to attain stated objective s
called :

(A) Management

(B) Administration
©) Organisation
D) None of the above

96.

97.

98.

99.

100.
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Example :

Question :

Q1 ® @ © ©
Q2 ® ® @ ©

Q3 ® @ © ©

4. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

5. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

6. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

7. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigilator.
Candidate can carry their Question

Booklet.

8. There will be no negative marking.

9. Rough work, if any, should be done on
the blank pages provided for the purpose
in the booklet.

10. To bring and use of log-book, calculator,

pager & cellular phone in examination
hall is prohibited.

11. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.

10.

11.
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