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Material management primarily deals

with :
(A)  Production only

(B) Flow of materials from

supplier to consumer
(C)  Marketing activities
(D)  Financial planning

The main objective of material

management is :
(A)  Profit maximization only

(B) Cost minimization and

efficiency
(C) Increasing production only
(D)  Reducing workforce

Evolution of material management is

closely linked with :

(A)  Industrial development
(B) Agriculture

(C)  Education

(D) Banking

Material management includes which

function?

(A)  Purchasing

(B)  Storage

(C)  Inventory control

(D)  All of these

(3)

The scope of material management

includes :

(A)  Procurement
(B)  Transportation
(C)  Warehousing
(D) All of these

Material management interfaces

closely with :

(A)  Production

(B)  Marketing

(C)  Fiance

(D) All of these

Logistics is concerned with :

(A)  Only transportation

(B) Flow and storage of goods
(C)  Only warehousing

(D)  Production

Supply Chain Management (SCM)

refers to :
(A)  Managing suppliers only

(B) Managing entire flow from raw

material to customer
(C)  Managing production only
(D) Managing finance
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9. The term logistics originated from:
(A) Military operations
(B)  Banking sector
(C)  Education
(D)  Agriculture
10.  4PL (Fourth Party Logistics) refers
to :
(A)  Transportation service provider
(B)  Warehouse operator
(C) Integrator managing entire
supply chain
(D) Retailer
11.  The evolution from 3PL to 4PL
focuses on :
(A)  Physical movement only
(B) Strategic integration and
coordination
(C) Inventory only
(D)  Storage only
12.  SCM aims at:
(A)  Cost increase
(B)  Customer satisfaction
(C)  Production delay
(D) Inventory buildup
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13.

14.

15.

16.

Components of SCM include:
(A)  Suppliers

(B)  Manufacturers

(C) Distributors

(D) All of these

The significance of SCM lies in:
(A)  Costreduction

(B) Improved service level
(C)  Better coordination
(D)  All of these

Trade-off in SCM refers to:
(A)  Exchange of goods

(B) Balancing cost and service

level
(C) Financial investment
(D)  Product pricing

Higher customer service level

generally leads to:

(A) Lower cost

(B)  Higher cost

(C) Nochangein cost

(D)  Zero cost



17.  Inventory carrying cost includes:
(A)  Storage cost
(B)  Insurance
(C) Obsolescence
(D)  All of these
18.  Material management helps in:
(A) Reducing waste
(B)  Improving efficiency
(C)  Better utilization of resources
(D)  All of these
19.  Logistics activities include:
(A)  Transportation
(B)  Warehousing
(C)  Order processing
(D)  All of these
20.  Supply chain begins with:
(A) Retailer
(B)  Customer
(C)  Supplier
(D)  Manufacturer
21.  The main goal of logistics is :
(A)  Rightproduct, right place, right
time
(B)  Maximum production
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22.

23.

24.

25.

(C)  Minimum labor

(D) Maximum sales

SCM improves :

(A) Coordination among
departments

(B)  Information flow

(C)  Decision making

(D)  All of these

The concept of 4PL includes :

(A)  Strategic planning

(B)  ITintegration

(C)  Supply chain optimization

(D)  All of these

Trade-off between cost and service

means :

(A) High service with low cost
always

(B)  Low service with high cost

(C) Balance between service level
and cost

(D) No relation

Material management contributes to:

(A) Profitability

(B)  Productivity

(C)  Customer satisfaction

(D)  All of these
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26. Material handling equipment is

primarily used for:

(A)  Production
(B) Movement and storage of
materials
(C)  Marketing
(D)  Accounting
27.  Which of the following is a storage
equipment?
(A) Conveyor
(B)  Crane
(C) Rack
(D)  Elevator

28.  Racks are mainly used for :

(A)
(B)
(©)
(D)

Transporting goods
Storing goods in vertical space
Packaging

Loading

29.  Bins are generally used for storing :

(A) Large machinery

(B) Bulkliquids

(C)  Small parts

(D)  Heavyequipment
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30.

31.

32.

33.

Drawers are suitable for :

(A)
(B)
©)
(D)

Bulk materials
Small tools and components
Heavy loads

Liquids

Stacking frames are used to :

(A)
(B)
©)
(D)

Transport goods
Stack materials safely
Measure weight

Load trucks

Mezzanines help in :

(A)
(B)

©)
(D)

Transportation

Increasing floor space

vertically
Reducing storage

Packaging

Shelves are commonly used in :

(A)
(B)
©)
(D)

Warehouses and retail stores
Only factories
Only offices

Transportation systems



34.  Conveyors are used for : 38.
(A)  Storage
(B) Continuous movement of
materials
(C)  Packaging
(D) Inspection 39.
35.  Which equipment is used for lifting
heavy loads vertically?
(A) Conveyor
(B) Crane
40.
(C)  Shelf
(D) Bin
36.  Elevators are mainly used to :
(A)  Store materials
(B)  Move materials between floors
(C)  Package goods
(D)  Sort items
. 41.
37.  Cranes are suitable for :
(A) Light goods
(B)  Heavy and bulky materials
(C) Liquids only
(D)  Small items
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AGVs stand for :

(A)  Automated Guided Vehicles
(B)  Automatic Goods Vehicles
(C)  Advanced Guided Vans

(D)  Automatic Ground Vehicles
AGVsare used for :

(A)  Manual handling

(B)  Automated material movement
(C)  Packaging

(D)  Storage

AS/RS stands for :

(A) Automated Storage and

Retrieval System

(B)  Automatic Supply and Routing
System

(C)  Advanced Storage and Retail
System

(D) Automated Sorting and

Receiving System
AS/RS is mainly used for :
(A)  Manual storage

(B) Automated

retrieval

storage and

(C)  Transport only
(D) Packaging
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42. Robotic delivery systems are used 46.

for :
(A)  Manual work
(B) Automated movement and
delivery
(C)  Storage
(D)  Sorting only
47.
43. Engineered systems in material
handling are :
(A) Manual systems
(B)  Simple tools
(C) Automated and integrated
systems
(D)  Temporary systems 48.
44.  Bulk material handling deals with :
(A)  Small items
(B)  Packaged goods
(C) Large quantities of loose
materials
D) Finish
(D) inished goods 49

45. Stackers are used for :

(A) Packing
(B)  Stacking bulk materials
(C)  Transporting liquids
(D)  Measuring weight
C020202T-A/25 (8)

Reclaimers are used for :
(A) Loading trucks

(B) Recovering bulk materials

from storage
(C)  Packaging goods
(D)  Sorting items
Hoppers are used to :
(A)  Store liquids

(B) Feed bulk materials into

process

(C)  Transport goods
(D) Pack items

Silos are mainly used for :

(A) Storing bulk materials like

grains
(B)  Transporting goods
(C)  Packaging
(D)  Sorting

Conveyors in automated systems

improve :

(A) Labor cost

(B)  Speed and efficiency
(C)  Storage cost

(D) Manual work



50. The main advantage of automated
systems is :
(A) Increased manual effort
(B)  Higher accuracy and efficiency
(C)  Reduced technology
(D) Increased errors
51. Material Requirement Planning
(MRP) is used for :
(A) Marketing
(B)  Planning material requirements
(C)  Financial accounting
(D)  Humanresource planning
52.  MRPisbasedon:
(A) Independentdemand
(B)  Dependentdemand
(C) Randomdemand
(D)  Seasonal demand
53.  The main objective of MRP is to :
(A) Increase labor
(B)  Ensure availability of materials
(C)  Reduce production
(D) Increase storage
C020202T-A/25
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54.

55.

56.

57.

Which of the following is an input to
MRP?

(A) Master Production Schedule
(MPS)

(B) Bill of Materials (BOM)
(C) Inventoryrecords

(D)  All of these

Output of MRP includes :

(A)  Purchase orders

(B)  Production schedules
(C) Inventoryplans

(D)  All of these

MRP has advantage over order point

method because it :
(A) Ignores demand

(B) Is more systematic and time-

phased
(C)  Increases inventory
(D)  Ismanual
The order point method is based on :
(A)  Forecasting demand
(B) Fixedreorder level
(C)  Random supply
(D)  Production capacity
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58.  MRP works best when demand is : 62.

(A)  Independent
(B)  Dependent
(C) Random

(D)  Uncertain

59. Master Production Schedule (MPS)  63.

specifies :

(A) Raw materials

(B)  Final product production plan
(C) Inventory cost

(D) Laborschedule

60. BOM (Bill of Materials) represents :  64.

(A)  Cost sheet

(B) List of raw materials and

components
(C)  Sales report

(D)  Marketing plan

61. BOMisalsoknownas: 65.

(A)  Product structure tree
(B)  Cost sheet
(C) Demand curve

(D)  Supplychain
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Forecasting is used to :

(A)  Predict future demand
(B) Calculate cost

(C)  Measure profit

(D)  Reduce labor

Quantitative forecasting methods

use :

(A)  Judgment

(B) Numerical data
(C)  Experience only
(D)  Opinions

Qualitative forecasting methods are

based on :

(A)  Mathematical models

(B)  Statistical data

(C)  Expert opinion and judgment
(D)  Computers only

Time series analysisisa:

(A)  Qualitative method

(B)  Quantitative method

(C)  Random method

(D)  Subjective method



66.  MRP II stands for :
(A) Material Resource Planning
(B) Manufacturing Resource 77
Planning
(C)  Market Resource Planning
(D)  Machine Resource Planning
67. MRP Il includes:
(A)  Only materials
(B) Materials and production
planning 72.
(C)  Only finance
(D)  Only marketing
68.  ERP stands for:
(A)  Enterprise Resource Planning
(B)  Economic Resource Planning 73
(C)  Electronic Resource Planning
(D)  Enterprise Routing Planning
69. ERP integrates:
(A) Finance
(B) HR
(C)  Production 74
(D)  All of these
70.  Material flow in MRP is :
(A) Random
(B) Based on BOM structure
C020202T-A/25 (11)

(C)  Independent

(D) Manual

In-process handling refers to :
(A)  Storage of goods

(B) Movement of materials within

production
(C)  Final delivery
(D)  Packaging
Distribution involves :
(A)  Manufacturing
(B)  Delivering goods to customers
(C)  Storage only
(D)  Purchasing
The goal of distribution is :
(A) Increase production
(B)  Deliver goods efficiently
(C)  Reduce employees
(D) Increase cost
ERP systems help in :
(A) Dataintegration
(B)  Real-time information
(C)  Decision making
(D)  All of these
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75.  The key benefit of MRP system is :
(A) Increased inventory
(B)  Better planning and control
(C) Increased delays
(D)  Reduced coordination
76.  Quality control of materials ensures :
(A)  Maximum production
(B)  Minimum cost
(C)  Conformance to specifications
(D)  Increased labor
77. Incoming material quality control
refers to :
(A)  Checking finished goods
(B)  Inspecting raw materials before
use
(C)  Testing machinery
(D)  Packaging goods
78.  Statistical Quality Control (SQC)
uses :
(A)  Judgment
(B) Mathematical and statistical
tools
(C)  Manual inspection only
(D)  Random checking
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79.

80.

81.

82.

(12)

Control charts are used in :

(A) Marketing

(B)  Finance

(C)  Statistical quality control
(D)  Production planning
Acceptance sampling is a part of :
(A) Inventory control

(B) SQC

(C)  Logistics

(D) Marketing

Government purchasing practices

emphasize :

(A)  Personal relationships

(B)  Transparency and fairness

(C)  Profit maximization

(D)  Speed only

Public procurement follows :

(A)  Informal procedures

(B)  Standard rules and regulations
(C)  Nodocumentation

(D)  Verbal agreements



83.  Inventory control aims to :

(A)
(B)

©)
(D)

Increase stock

Minimize cost and ensure 38

availability
Reduce production

Increase storage

84.  Inventory carrying cost includes :

(A)  Storage cost
(B)  Insurance 89.
(C)  Obsolescence
(D)  All of these
85.  Inventory turns ratio indicates :
(A) Profitability
(B)  Efficiency of inventory usage
(C)  Labor productivity 90.
(D)  Sales growth
86.  Higher inventory turnover means :
(A)  Poor performance
(B) Efficient inventory
management
(C)  High storage cost o1
(D) Lowdemand
87.  Costreduction techniques include :
(A)  Better purchasing
(B)  Inventory control
C020202T-A/25 (13)

(C)  Standardization

(D)  All of these

Standardization means :

(A)  Variety in products

(B)  Uniformity in specifications
(C)  Random production

(D)  Customization

The need for standardization is to :
(A) Increase complexity

(B) Reduce cost and improve

quality
(C) Increase variety
(D)  Reduce efficiency
Standardization helpsin :
(A)  Bulk purchasing
(B)  Cost reduction
(C)  Quality improvement
(D)  All of these
Codification refers to :
(A)  Writing reports
(B)  Assigning codes to materials
(C)  Packaging goods
(D)  Storing goods
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92.  Codification helpsin : 97.
(A) Easyidentification
(B)  Better inventory control
(C)  Reduced duplication
(D)  All of these
93.  Value engineering focuses on :
(A) Increasing cost
(B)  Improving value of product 98
(C)  Increasing complexity
(D)  Reducing quality
94.  Valueisdefinedas:
(A) Costonly
(B)  Function / Cost
(C)  Profit / Cost 99.
(D)  Sales/ Cost
95.  Value analysis is applied to :
(A) New products
(B)  Existing products
(C)  Services only
(D)  Marketing 100,
96.  Value engineering is applied at :
(A) Design stage
(B)  Production stage
(C)  Distribution stage
(D)  Sales stage
C020202T-A/25 (14)

The main objective of value analysis

1S :
(A) Increase cost

(B)  Reduce cost without affecting

function
(C)  Increase production
(D)  Reduce quality
Inventory control helps in :
(A)  Avoiding stockouts
(B)  Reducing excess stock
(C)  Improving cash flow
(D)  All of these

Government procurement generally

uses :
(A)  Tender system

(B)  Directpurchase only
(C)  Verbal agreement

(D) Random selection
Quality control contributes to :
(A)  Customer satisfaction
(B)  Cost reduction

(C)  Product reliability

(D)  All of these
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