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1. fuEu esa ls dkSu&lk deZpkjh dY;k.k dk

xSj&ekSfæd igyw gS \

(A) cksul

(B) Hkfo"; fuf/k

(C) lqjf{kr vkSj LoLFk dk;Z ifjfLFkfr;k¡

(D) deh'ku

2. og çn'kZu ewY;akdu rduhd ftlesa deZpkfj;ksa

dks loZJs"B ls lcls detksj rd Øe esa j[kk

tkrk gS] D;k dgykrh gS \

(A) ;qXe rqyuk fof/k

(B) fp=kRed ekiu iSekuk

(C) ljy Øe fu/kkZj.k fof/k

(D) egRoiw.kZ ?kVuk fof/k

3. dk;Z foLrkj dk vFkZ gS %

(A) ukSdjh esa vf/kd fu.kZ; ysus dk

vf/kdkj c<+kuk

(B) leku Lrj ij vf/kd fofo/k dk;Z

tksM+dj ukSdjh dk {kSfrt foLrkj

djuk

(C) deZpkjh dk ,d dk;Z ls nwljs dk;Z

esa LFkkukarj.k

(D) dk;Z ds vkfFkZd ewY; dk fu/kkZj.k

4. dk;Z foLrkj vkSj dk;Z lè) es eq[; varj

;g gS fd foLrkj ----- tcfd le`f) ---A

(A) çsfjr djrk gS] fu#Rlkfgr djrk gS

(B) Å/okZ/kj vf/kdkj tksM+rk gS] {kSfrt

dk;Z tksM+rk gS

(C) {kSfrt dk;Z tksM+rk gS] Å/okZ/kj

vf/kdkj vkSj ftEesnkjh tksM+rk gS

(D) çca/kdksa ds fy, gS] Jfedksa ds fy, gS

1. Which of the following is a non-monetary

aspect of employee welfare ?

(A) Bonus

(B) Provident Fund

(C) Safe and healthy working conditions

(D) Commission

2. A performance appraisal technique where

employees are ranked from best to poorest

based on overall performance is called :

(A) Paired Comparison

(B) Graphic Rating Scale

(C) Simple Ranking Method

(D) Critical Incident Method

3. Job enlargement involves :

(A)  Adding more decision-making

authority to a job

(B) Increasing the horizontal scope of

a job by adding more varied tasks

at the same level

(C) Moving an employee from one job

to another

(D) Evaluating the financial value of a

job

4. The key difference between Job

Enlargement and Job Enrichment is that
enlargement ______ while enrichment
______.
(A) Motivates, demotivates
(B) Adds vertical authority, adds

horizontal tasks
(C) Adds horizontal tasks, adds vertical

authority and responsibility

(D) Is for managers, is for workers

[P.T.O.]
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5. The concept of 'welfare' in the context of

employee compensation includes :

(A) Only the monthly salary paid

(B) Facilities, services, and amenities

provided for the employee's

betterment

(C) The annual performance bonus

(D) The employee's stock options

6. The 'quality of work life' can be improved

by :

(A) Increasing job insecurity

(B) Providing opportunities for

personal growth and development

(C) Reducing employee autonomy

(D) Ignoring employee grievances

7. Job evaluation helps in establishing :

(A) The personality traits of an ideal

employee

(B) The internal equity in the

compensation structure

(C) The training needs of employees

(D) The future potential of a candidate

5. deZpkjh ikfjJfed ds lanHkZ esa dY;k.k dh
vo/kkj.kk esa D;k 'kkfey gS \

(A) dsoy ekfld osru

(B) deZpkfj;ksa ds dY;k.k gsrq nh tkus

okyh lqfo/kk,¡ lsok,¡ vkSj ykHk

(C) okf"kZd cksul

(D) deZpkjh dk LVkWd fodYi

6. dk;Z thou dh xq.koÙkk dks dSls csgrj cuk;k
tk ldrk gS \

(A) ukSdjh dh vlqj{kk c<+kdj

(B) O;fDrxr fodkl vkSj mUufr ds

volj nsdj

(C) deZpkjh Lok;Ùkrk de djds

(D) deZpkfj;ksa dh f'kdk;rksa dks vuns[kk

djds

7. dk;Z ewY;kadu fdldh LFkkiuk esa lgk;rk
djrk gS \

(A) vkn'kZ deZpkjh ds O;fDrRo xq.k

(B) osru lajpuk esa vkarfjd lekurk

(C) çf'k{k.k dh vko';drk

(D) mEehnokj dh Hkfo"; {kerk
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8. A performance appraisal method that uses

specific behavioral statements anchored to

a numerical scale is :

(A) Graphic Rating Scale

(B) Checklist Method

(C) BARS (Behaviorally Anchored

Rating Scales)

(D) Essay Method

9.  Which of the following best describes 'Job

Enlargement' ?

(A) Giving an employee more authority

(B) Making a job more specialized and

narrower

(C) Combining two or more specialized

tasks into one job to reduce

monotony

(D) Promoting an employee to a higher

position

10. The primary purpose of a job evaluation

program is to :

(A) Evaluate the performance of an

employee

(B) Determine the training needs for a

job

(C) Determine the relative value or worth

of a job

(D) Enlarge the scope of a job

8. og çn'kZu ewY;kadu fof/k ftles fof'k"V O;ogkfjd

dFkuksa dks la[;kRed iSekus ls tksM+k tkrk gS]

D;k dgykrh gS \

(A) fp=kRed ekiu iSekuk

(B) tk¡p lwph fof/k

(C) O;ogkj vk/kkfjr ekiu iSekuk

(D) fucU/k fof/k+

9. dk;Z foLrkj dk lcls vPNk o.kZu D;k gS \

(A) deZpkjh dks vf/kd vf/kdkj nsuk

(B) ukSdjh dks vf/kd ladh.kZ cukuk

(C) ,d gh ukSdjh esa nks ;k vf/kd dk;Z

tksM+dj ,djlrk de djuk

(D) deZpkjh dks mPp in ij inksUur

djuk

10. dk;Z ewY;kadu dk;ZØe dk eq[; mís'; D;k

gS \

(A) deZpkjh ds çn'kZu dk ewY;kadu djuk

(B) çf'k{k.k dh vko';drk fu/kkZfjr

djuk

(C) dk;Z ds lkis{k ewY; dk fu/kkZj.k

djuk

(D) dk;Z dk foLrkj djuk

[P.T.O.]
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11. In the Graphic Rating Scale method, the

 rater :

(A) Writes a detailed essay about the

employee

(B) Compares employees against

each other

(C) Assesses an employee on a set

of predetermined traits or factors

using a scale

(D) Documents critical incidents of

performance

12. If an organization decides to add more

 decision making responsibility, autonomy,

and control to an employee's existing job,

it is an example of :

(A) Job Rotation

(B) Job Enlargement

(C) Job Enrichment

(D) Job Simplification

13. Employee welfare schemes in an

organization are primarily designed to :

(A) Increase the workload of

employees

(B) Provide for the well-being and

improved quality of life of

employees and their families

(C) Reduce the overall profitability of the

organization

(D) Replace the need for monetary

compensation

11. fp=kRed ekiu iSekuk fof/k esa ewY;kadudrkZ %

(A) deZpkjh ds ckjs esa foLr̀r fuca/k

fy[krk gS

(B) deZpkfj;ksa dh vkil esa rqyuk djrk

gS

(C) iwoZ fu/kkZfjr xq.kksa ;k dkjdksa ds

vk/kkj ij ,d iSekus dk mi;ksx

djds deZpkjh dk ewY;akdu djrk gS

(D) çn'kZu ls tqM+s egRoiw.kZ ?kVukvksa dks

ntZ djrk gS

12. ;fn fdlh deZpkjh dh ekStwnk ukSdjh esa

vf/kd fu.kZ; ysus  dh ftEesnkjh] Lok;Ùkrk

vkSj fu;a=.k tksM+k tkrk gS] rks ;g fdldk

mnkgj.k gS \

(A) dk;Z ifjorZu

(B) dk;Z foLrkj

(C) dk;Z  lè)

(D) dk;Z ljyhdj.k

13. fdlh laxBu esa deZpkjh dY;k.k ;kstuk,¡

eq[; :i ls fdl mís'; ls cukbZ tkrh gSa \

(A) deZpkfj;ksa ds dk;ZHkkj dks c<+kus ds

fy,

(B) deZpkfj;ksa vkSj muds ifjokjksa ds

dY;k.k rFkk thou Lrj dks csgrj

cukus ds fy,

(C) laxBu dh lexz ykHkçnrk dks de

djus ds fy,

(D) ekSfæd ikfjJfed dh vko';drk

lekIr djus ds fy,
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14. Quality of Work Life (QWL) primarily

emphasizes :

(A) Increasing the number of working

hours

(B) The overall well-being and

satisfaction of employees at the

workplace

(C) Strict discipline and control over

workers

(D) Maximizing output regardless of

employee morale

15. Worker's Participation in Management

(WPM) implies :

(A) Workers have the sole right to

make all management decisions

(B) Workers are consulted and have a

say in decisions affecting them

(C) Workers are not allowed to form

unions

(D) Management has absolute control

over all worker activities

16. Under the 'compensation' framework, base

salary or wages are typically influenced by :

(A) The current stock market price

(B) The job evaluation and prevailing

market rates

(C) The employee's personal financial

needs

(D) Random annual bonuses

14. dk;Z thou dh xq.koÙkk eq[; :i ls fdl ij

tksj nsrh gS \

(A) dk;Z ds ?kaVksa dks c<+kuk

(B) dk;ZLFky ij deZpkfj;ksa dh lexz

HkykbZ vkSj larqf"V

(C) Jfedksa ij dM+k vuq'kklu

(D) deZpkjh eukscy dh ijokg fd, fcuk

vf/kdre mRiknu

15. çca/ku esa Jfed lgHkkfxrk dk vFkZ gS %

(A) lHkh çca/ku fu.kZ;ksa dk vf/kdkj dsoy

Jfedksa dks gksuk

(B) Jfedksa dks muls lEcfU/kr fu.kZ;ksa esa

lykg vkSj Hkkxhnkjh nsuk

(C) Jfedksa dks la?k cukus dh vuqefr u

nsuk

(D) çca/ku dk lHkh xfrfof/k;ksa ij iw.kZ

fu;a=.k
16. ikfjJfed <+k¡ps esa ewy osru ;k etnwjh

lkekU;r% fdlls çHkkfor gksrh gS \
(A) 'ks;j cktkj dh orZeku dher

(B) dk;Z ewY;kadu vkSj çpfyr cktkj

njsa

(C) deZpkjh dh O;fDrxr vkfFk Zd

vko';drk,¡

(D) ;knf̀PNd okf"kZd cksul



C010605T-C/1650 (  8  )

17. Which of the following is a key characteristic

of a good disciplinary system ?

(A) It should be arbitrary and based on

the manager's mood

(B) It should be proactive, corrective,

and progressive in nature

(C) It should be applied only to lower-

level employees

(D) It should be kept confidential from

the employee

18. Collective bargaining is a process of

negotiation between :

(A)  Two competing companies

(B) Employer and an individual

employee

(C) Employer and the trade union

representing employees

(D) Government and the employer

19. The primary purpose of a grievance handling

procedure is to :

(A) Punish employees for their

mistakes

(B) Provide a swift, fair, and systematic

mechanism for resolving employee

complaints

(C) Delay the resolution of conflicts

(D) Eliminate the need for trade unions

17. ,d vPNh vuq'kklukRed ç.kkyh dh çeq[k

fo'ks"krk D;k gS \

(A) ;g çca/kd ds ewM ij vk/kkfjr vkSj

euekuh gks

(B) ;g lfØ;] lq/kkjkRed vkSj Øfed

gks

(C) ;g dsoy fupys Lrj ds deZpkfj;ksa

ij ykxw gks

(D) bls deZpkjh ls xksiuh; j[kk tk,

18. lkewfgd lkSnsckth fdlds chp okrkZ dh çfØ;k
gS \

(A) nks çfrLi/khZ daifu;ksa ds chp

(B) fu;ksDrk vkSj ,d O;fDrxr deZpkjh
ds chp

(C) fu;k sDrk vk Sj deZpkfj;k s a dk
çfrfuf/kRo djus okys Jfed la?k ds
chp

(D) ljdkj vkSj fu;ksDrk ds chp

19. f'kdk;r fuokj.k çfØ;k dk mís'; D;k gS \

(A) deZpkfj;ksa dks mudh xyfr;ksa ds
fy, nafMr djuk

(B) deZpkfj;ksa dh f'kdk;rksa dks 'kh?kz]
fu"i{k vkSj O;ofLFkr rjhds ls gy
djuk

(C) fooknksa ds lek/kku esa nsjh djuk

(D) Jfed la?kks dh vko';drk lekIr
djuk
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20. An employee benefit that provides income to

employees after their retirement is called a :

(A) Bonus

(B) Commission

(C) Pension plan

(D) Fringe benefit

21. The importance of discipline in an

organization lies in its ability to :

(A) Create fear and anxiety among

workers

(B) Encourage arbitrary behavior

(C) Ensure order, consistency, and

adherence to rules and standards

(D) Suppress all forms of employee

expression

22. Which of the following is NOT a typical step

in a formal grievance handling procedure ?

(A) Employee presents grievance to

immediate supervisor

(B) Appeal to higher management if

unresolved

(C) Immediate dismissal of the

employee

(D) Reference to voluntary arbitration or

adjudication as a last step

20. og deZpkjh ykHk tks lsokfuo`Ùk ds ckn vk;

çnku djrk gS\ D;k dgykrk gS \

(A) cksul

(B) deh'ku

(C) isa'ku ;kstuk

(D) vfrfjDr ykHk

21. laxBu esa vuq'kklu dk egRo fdlesa gS \

(A) deZpkfj;ksa esa Hk; vkSj fpark iSnk

djuk

(B) euekuk O;ogkj çksRlkfgr djuk

(C) O;oLFkk] fLFkjrk vkSj fu;eksa dk ikyu

lqfuf'pr djuk

(D) deZpkfj;ksa dh vfHkO;fDr dks nckuk

22. fuEu esa ls dkSu&lk vkSipkfjd f'kdk;r

fuokj.k çfØ;k dk lkekU; pj.k ugha gS \

(A) deZpkjh }kjk f'kdk;r dks rRdky

ofj"B ds ikl çLrqr djuk

(B) lek/kku u gksus ij mPp çca/ku ds

ikl vihy djuk

(C) deZpkjh dks rqjar c[kkZLr dj nsuk

(D) vafre pj.k esa LoSfPNd e/;LFkrk

;k U;k;fu.kZ;

[P.T.O.]
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23. fuEu esa ls dkSu&lk dkjd laxBu dks ckgjh

HkrhZ djus ds fy, çsfjr djrk gS \

(A) fjfDr dks tYnh Hkjuk

(B) ekStwnk deZpkfj;ksa dk eukscy c<+kuk

(C) u, fopkj] n`f"Vdks.k vkSj uokpkj

ykuk

(D) HkrhZ ykxr de djuk

24. deZpkjh ikfjJfed çca/ku dk eq[; mís';

D;k gS \

(A) gj fLFkfr esa Je ykxr de djuk

(B) ;ksX; deZpkfj;ksa dks vkdf"kZr djuk]

cuk, j[kuk vkSj çsfjr djuk

(C) lHkh deZpkfj;ksa dks leku osru nsuk

(D) dsoy U;wure osru dkuwu dk ikyu

djuk

25. laxBu esa fofHkUu ukSdfj;ksa ds lkis{k ewY; dk

fu/kkZj.k djds mfpr osru varj LFkkfir

djus dh çfØ;k D;k dgykrh gS \

(A) dk;Z fu"iknu ewY;akdu

(B) dk;Z ewY;akdu

(C) dk;Z lè)

(D) cktkj nj fo'ys"k.k

23.  Which of the following factors primarily

influences an organization's decision to

recruit externally ?

(A) To fill a vacancy quickly with a

known quantity

(B) To boost the morale of existing

employees

(C) To bring in new ideas,

perspectives, and innovative skills

(D) To reduce recruitment and selection

costs

24. The primary objective of employee

compensation management is to :

(A) Minimize the organization's labor

costs at all costs

(B) Attract, retain, and motivate

competent employees

(C) Ensure all employees receive the

same pay

(D) Comply with the minimum wage law

only

25. The process of determining the relative worth

of different jobs in an organization to

establish fair pay differentials is known as :

(A) Performance Appraisal

(B) Job Evaluation

(C) Job Enrichment

(D) Market Rate Analysis
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26. Quality of Work Life (QWL) does NOT

include :

(A)  Adequate and fair compensation

(B) A safe and healthy environment

(C) Opportunity to use and develop

human capacities

(D) The threat of frequent layoffs

27. The "360-degree feedback" method

gathers performance ratings from :

(A) Only the immediate supervisor

(B) The employee's self-assessment

(C) Subordinates, peers, supervisors,

and sometimes even customers

(D) An external consultant only

28. 'Fringe benefits' in compensation typically

refer to :

(A)  The basic take-home salary

(B) Indirect monetary and non-monetary

benefits like health insurance, paid

leave, etc.

(C) Commission on sales

(D) Overtime wages

29. The highest level of Worker's Participation

in Management is :

(A) Information Sharing

(B) Consultative Participation

(C) Associative Participation

(D) Board Level Representation

26. dk;Z thou dh xq.koÙkk esa fuEu esa ls D;k

'kkfey ugha gS \

(A) mfpr vkSj i;kZIr ikfjJfed

(B) lqjf{kr vkSj LoLFk dk;Z okrkoj.k

(C) ekuo {kerkvksa ds mi;ksx vkSj fodkl

dk volj

(D) ckjckj NaVuh dk [krjk

27. 360-fMxzh çfriqf"V fof/k esa çn'kZu ewY;akdu

fdu&fdu ls çkIr fd;k tkrk gS \

(A) dsoy rRdky ofj"B ls

(B) dsoy Lo;a ds ewY;akdu ls

(C) v/khuLFk] lgdehZ] ofj"B vkSj

dHkh&dHkh xzkgd ls

(D) dsoy ckgjh lykgdkj ls

28. vfrfjDr ykHk ls D;k rkRi;Z gS \

(A) ewy osru

(B) vçR;{k ekSfæd vkSj xSjekSfæd ykHk

tSls LokLF; chek] Hkqxrku vodk'k

vkfn

(C) fcØh ij deh'ku

(D) vfrfjDr le; dk osru

29. çca/ku esa Jfed lgHkkfxrk dk loksZPp Lrj

D;k gS \

(A) lwpuk lk>k djuk

(B) ijke'kkZRed lgHkkfxrk

(C) lg;ksxkRed lgHkkfxrk

(D) funs'kd eaMy Lrj ij çfrfuf/kRo

[P.T.O.]
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30. Which of the following is a type of employee

benefit ?

(A) Basic salary

(B) Dearness allowance

(C) Paid vacation and sick leave

(D) Performance bonus

31. The 'Hot Stove Rule' of discipline implies

that disciplinary action should be:

(A) Delayed, uncertain, and personal

(B) Immediate, consistent, and

impersonal, like touching a hot

stove

(C) Harsh and severe for all offenses

(D) Applied only after a long

investigation

32. The process of collective bargaining

typically begins with :

(A) Reaching a formal agreement

(B) Issuing a strike notice

(C) The presentation of a charter of

demands by the union

(D) Government intervention

33. 'Perquisites' or 'perks' are special benefits

provided to employees, typically :

(A) To all employees at the same level

(B) Only to managerial or high-ranking

staff, like company car or executive

housing

(C) As a statutory requirement

(D) In place of the monthly salary

30. fuEu esa ls dkSu&lk deZpkjh ykHk dk mnkgj.k
gS \

(A) ewy osru

(B) eagxkbZ HkÙkk

(C) losru vodk'k vkSj chekjh vodk'k

(D) çn'kZu cksul
31. vuq'kklu dk xeZ pwYgk fl)kUr D;k n'kkZrk

gS \
(A) vuq'kklukRed dkjZokbZ esa nsjh gks

vfuf'prrk gks vkSj O;fDrxr gks
(B) vuq'kklukRed dkjZokbZ rqjar] leku

vkSj fu"i{k gks] tSls fdlh xeZ pwYgs
dks Nwuk

(C) lHkh vijk/kksa ds fy, dBksj naM

fn;k tk,

(D) yach tk¡p ds ckn gh dkjZokbZ gks

32. lkewfgd lkSnsckth dh çfØ;k lkekU;r% fdlls

'kq: gksrh gS \

(A) vkSipkfjd le>kSrk gksus ls

(B) gM+rky dh lwpuk nsus ls

(C) Jfed la?k }kjk ek¡x i= çLrqr

djus ls

(D) ljdkjh gLr{ksi ls

33. fo'ks"k lqfo/kk,¡ lkekU;r% fdls nh tkrh gSa \

(A) lHkh deZpkfj;ksa dks leku :i ls

(B) dsoy mPp inLFk ;k çca/kdh;

deZpkfj;ksa dks tSls okgu ;k vkokl

(C) oS/kkfud vko';drk ds :i esa

(D) ekfld osru ds LFkku ij
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34. An MBO (Management by Objectives)

based performance appraisal process

begins with :

(A) Evaluating the employee's past

performance

(B) Setting specific, measurable, and

agreed-upon goals between the

manager and the employee

(C) Providing training to the employee

(D) Determining the salary hike

35. Worker's Participation in Management is

considered important because it can :

(A) Reduce the power of trade unions

completely

(B) Increase the sense of commitment

and belongingness among workers

(C) Allow management to make

unilateral decisions easily

(D) Speed up the decision-making

process by excluding worker input

36. The compensation element that is directly

linked to individual, team, or organizational

performance is called :

(A) Base Pay

(B)  Incentive Pay or Variable Pay

(C) Fringe Benefits

(D) Perquisites

34. mís'; }kjk çca/ku vk/kkfjr çn'kZu ewY;kadu
çfØ;k fdlls çkjEHk gksrh gS \

(A) fiNys çn'kZu dk ewY;kadu

(B) çca/kd vkSj deZpkjh ds chp fof'k"V

vkSj ekius ;ksX; y{;ksa dk fu/kkZj.k

(C) deZpkjh;ksa dks çf'k{k.k çnku djuk

(D) osru o`f) r; djuk

35. çca/ku esa Jfed lgHkkfxrk egRoiw.kZ D;ksa
ekuh tkrh gS \

(A) Jfed la?kks dh 'kfDr lekIr djus

ds fy,

(B) Jfedksa esa çfrc)rk vkSj viukiu

c<+kus ds fy,

(C) çca/ku dks ,drjQk fu.kZ; ysus esa

lgk;rk ds fy,

(D) fu.kZ; çfØ;k dks rst djus ds fy,

36. og ikfjJfed rRo tks O;fDrxr] lewg ;k

laxBukRed çn'kZu ls lh/ks tqM+k gksrk gS] D;k

dgykrk gS \

(A) ewy osru

(B) çksRlkgu osru@ifjorhZ osru

(C) vfrfjDr ykHk

(D) fo'ks"k lqfo/kk,¡

[P.T.O.]
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37. Long-term incentives in remuneration are

designed to :

(A) Reward daily attendance

(B) Motivate employees to achieve

short-term, weekly targets

(C) Retain key talent and align their

interests with long-term

organizational goals (e.g., stock

options)

(D) Compensate for overtime work

38. The primary characteristic of fringe benefits

is that they are :

(A) Directly linked to individual

performance

(B) Given to all employees uniformly

based on their membership in the

organization

(C)  A form of base pay

(D) Taxable in the hands of all

employees without exception

39. A major objective of employee welfare

schemes is to :

(A) Reduce labor turnover and

absenteeism

(B) Increase the power of trade unions

(C) Complicate the payroll process

(D) Replace the need for performance

appraisals

37. ikfjJfed esa nh?kZdkfyd çksRlkgu dk mís';

D;k gS \

(A) nSfud mifLFkfr dks iqjLÑr djuk

(B) lkIrkfgd y{;ksa dks çkIr djus ds

fy, çsfjr djuk

(C) çeq[k çfrHkkvksa dks cuk, j[kuk vkSj

muds fgrksa dks nh?kZdkfyd laxBukRed

y{;ksa ls tksM+uk ¼tSls LVkd fodYi½

(D) vfrfjDr le; ds dk;Z dk Hkqxrku

djuk

38. vfrfjDr ykHk dh eq[; fo'ks"krk D;k gS \

(A) ;g O;fDrxr çn'kZu ls lh/ksa tqM+h

gksrh gS

(B) ;g laxBu ds lnL; gksus ds vk/kkj

ij lHkh deZpkfj;ksa dks nh tkrh gS

(C) ;g ewy osru dk :i gS

(D) fcuk viokn ds ;g lHkh deZpkfj;ksa

ds fy, dj ;ksX; gksrh gS

39. deZpkjh dY;k.k ;kstukvksa dk ,d çeq[k

mís'; D;k gS \

(A) Je ifjorZu vkSj vuqifLFkfr dks

de djuk

(B) Jfed la?kksa dh 'kfDr c<+kuk

(C) osru çfØ;k dks tfVy cukuk

(D) çn'kZu ewY;kadu dh vko';drk

lekIr djuk
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40. In the Indian context, a form of Worker's

Participation in Management at the shop floor

level is :

(A) Board of Directors representation

(B) Work Committee

(C) Joint Management Councils

(D) Unit Councils

41. Job enrichment is derived from :

(A) Scientific Management principles

(B) Herzberg's Two-Factor Theory of

motivation

(C) Taylor's Differential Piece Rate Plan

(D) Fayol's Principles of Management

42.  The 'Paired Comparison' method of

performance appraisal involves :

(A) Comparing each employee with

every other employee

(B) Comparing the employee with a

standard scale

(C) Comparing the employee's

performance this year to last year

(D) Comparing the employee's output

with the company's profit

43. Which of the following is a key component

of employee welfare schemes ?

(A) Strict disciplinary action

(B) Health, safety, and medical facilities

(C) Competitive performance ratings

(D) Job rotation schedules

40. Hkkjrh; lanHkZ esa çca/ku esa Jfed lgHkkfxrk
dk ,d :i D;k gS \

(A) funs'kd eaMy esa çfrfuf/kRo

(B) dk;Z lfefr

(C) la;qDr çca/ku ifj"kn

(D) bdkbZ ifj"kn

41. dk;Z lèf) dh vo/kkj.kk fdlls mRiUu gqbZ
gS \
(A) oSKkfud çca/ku fl)kUr

(B) gt+ZcxZ dk f}dkjd fl)kUr

(C) Vsyj dh foHksnd fHkUu nj ;kstuk

(D) ¶;ksy çca/ku ds fl)kUr
42. ;qXe rqyuk çn'kZu ewY;kadu fof/k esa D;k

fd;k tkrk gS \

(A) çR;sd deZpkjh dh rqyuk gj nwljs

deZpkjh ls dh tkrh gS

(B) deZpkjh dh rqyuk ,d ekud iSekus

ls dh tkrh gS

(C) orZeku çn'kZu dh fiNys o"kZ ls rqyuk

(D) deZpkjh ds mRiknu dh daiuh ds

ykHk ls rqyuk
43. fuEu esa ls dkSu&lk deZpkjh dY;k.k ;kstukvksa

dk eq[; ?kVd gS \
(A) dM+h vuq'kklukRed dk;ZokbZ

(B) LokLF;] lqj{kk vk Sj fpfdRlk

lqfo/kk,¡

(C) çfrLi/khZ çn'kZu ewY;kadu

(D) dk;Z ifjorZu 'ksM;wy
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44. Which of the following is an example of a

statutory welfare scheme in India ?

(A) Company-sponsored annual picnic

(B) Employee stock option plan

(C) Provident Fund and Gratuity

(D) Free gym membership for

executives

45. Safety measures in an organization primarily

aim to :

(A) Increase production speed

(B) Protect employees from accidents

and occupational hazards

(C) Reduce the need for employee

training

(D) Make the workplace aesthetically

pleasing

46.  The term 'fringe benefits' refers to :

(A)  The basic salary paid to an

employee

(B) The commission earned on sales

(C) Indirect compensation provided to

employees in addition to their

regular pay

(D)  Overtime wages

47. A formal complaint raised by an employee

against an action of management that they

perceive as unfair, unjust, or inequitable is

known as a :

(A) Dispute

(B) Conflict

(C) Grievance

(D) Strike

44. Hkkjr esa fuEu esa ls dkSu&lk oS/kkfud dY;k.k

;kstuk dk mnkgj.k gS \

(A) daiuh }kjk çk;ksftr okf"kZd Hkze.k

(B) deZpkjh va'k fodYi ;kstuk

(C) Hkfo"; fuf/k vkSj lsok fuo`Ùk ykHk

(D) vf/kdkfj;ks a ds fy, fu%'k qYd

O;k;ke'kkyk lnL;rk

45. fdlh laxBu esa lqj{kk mik;ksa dk eq[; mís';

D;k gS \

(A) mRiknu dh xfr c<+kuk

(B) deZpkfj;ks a dks nq?k ZVukvks a vkSj

O;kolkf;d tksf[keksa ls cpkuk

(C) deZpkjh çf'k{k.k dh vko';drk de

djuk

(D) dk;ZLFky dks lqanj cukuk

46. vfrfjDr ykHk 'kCn ls D;k rkRi;Z gS \

(A) deZpkjh dks fn;k tkus okyk ewy

osru

(B) fcØh ij feyus okyk deh'ku

(C) fu;fer osru ds vfrfjDr deZpkfj;ksa

dk s fn;k tkus okyk vçR;{k

ikfjJfed

(D) vfrfjDr le; dk osru

47. ;fn dksbZ deZpkjh çca/ku dh fdlh dkjZokbZ

dks vuqfpr ekurs gq, vkSipkfjd f'kdk;r

djrk gS] rks mls D;k dgk tkrk gS \

(A) fookn

(B) la?k"kZ

(C) f'kdk;r

(D) gM+rky
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48. The modern view of HRM emphasizes the

role of employees as :

(A) A cost to be minimized

(B) A resource or asset to be invested

in and developed

(C) A tool to be replaced by machines

(D) An administrative burden

49. Downsizing, if not managed properly by HR,

can lead to :

(A) Increased employee morale

(B) Higher levels of loyalty among

remaining staff

(C) Loss of institutional memory and

decreased productivity in survivors

(D) An immediate surge in company

stock price

50. An organization's effort to create a

workplace where employees can balance

the demands of their job with their personal

life is a response to the challenge of :

(A) Workforce diversity

(B) Work-life balance

(C) Empowerment

(D) Downsizing

51. The shift from 'Personnel Management' to
'Human Resource Management' is
characterized by a change in perspective
from :
(A) Strategic to functional
(B) Individualistic to pluralistic
(C) Reactive, piecemeal administration

to proactive, integrated strategic

management

(D) Soft approach to hard approach

48. ekuo lalk/ku çca/ku dk vk/kqfud nf̀"Vdks.k
deZpkfj;ksa dks fdl :i esa ns[krk gS \
(A) ,d ykxr ftls de fd;k tkuk

pkfg,
(B) ,d lalk/ku ;k laifÙk ftlesa fuos'k

vkSj fodkl fd;k tkuk pkfg,
(C) ,d midj.k ftls e'khuksa ls cnyk

tk ldrk gS
(D) ,d ç'kklfud cks>

49. ;fn deZpkfj;ksa dh la[;k esa deh dks lgh
<+ax ls çcaf/kr ugha fd;k tk, rks D;k gks
ldrk gS \
(A) deZpkfj;ksa dk eukscy c<+ tk,xk
(B) 'ks"k deZpkfj;ksa esa vf/kd fu"Bk gksxh
(C) laLFkkxr Kku dh gkfu vkSj mRikndrk

esa deh

(D) daiuh ds 'ks;j ewY; esa rqjar o`f)

50. deZpkfj;ksa dks dk;Z vkSj O;fDrxr thou esa

lqrayu cukus esa lgk;rk djuk fdlls

lEcfU/kr gS \

(A) dk;Zcy fofo/krk

(B) dk;Zthou larqyu

(C) l'kfDrdj.k

(D) deZpkfj;ksa dh la[;k esa deh

51. ^dkfeZd çca/ku esa ifjorZu D;k ekuo

lalk/ku çca/ku* ls n'kkZrks gS \

(A) j.kuhfrd ls dk;kZRed n`f"Vdks.k

(B) O;fDrxr ls cgqyoknh n`f"Vdks.k

(C) çfr fØ;kRed ç'kklu ls lfØ; vkSj

,dhÑr j.kuhfrd çca/ku

(D) dksey n`f"Vdks.k ls dBksj n`f"Vdks.k

[P.T.O.]
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52. Human Resource Management is primarily

concerned with :

(A) The technical skills of employees

(B) The optimal utilization of financial

resources

(C) The management of people within

an organization to achieve

organizational goals

(D) The maintenance of office

infrastructure

53. Which of the following is considered a core

competency of an effective HR Manager ?

(A) Expertise in financial auditing

(B) Proficiency in a single programming

language

(C) Strategic thinking and business

acumen

(D) Specialization in corporate law only

54. The "right to information, influence, and make

decisions" in an organizational context is

best defined as :

(A) Downsizing

(B) Empowerment

(C) Work-life balance

(D) A VRS scheme

52. ekuo lalk/ku çca/ku eq[;r% fdlls

lEcfU/kr gS \

(A) deZpkfj;ksa ds rduhdh dkS'ky

(B) foÙkh; lalk/kuksa dk loksZÙke mi;ksx

(C) laxBu ds y{;ksa dks çkIr djus ds

fy, yksxksa dk çca/ku

(D) dk;kZy; ds cqfu;knh <+k¡ps dk j[kj[kko

53. fuEu esa ls dkSu&lh ,d çHkkoh ekuo

lalk/ku çca/kd dh eq[; {kerk ekuh tkrh

gS \

(A) foÙkh; ys[kk ijh{k.k esa fo'ks"kKrk

(B) dsoy ,d çksxzkfeax Hkk"kk esa n{krk

(C) j.kuhfrd lksp vkSj O;kolkf;d

le>

(D) dsoy dkWiksZjsV dkuwu esa fo'ks"kKrk

54. laxBukRed lanHkZ esa lwpuk çkIr djus] çHkko

Mkyus vkSj fu.kZ; ysus dk vf/kdkj fdls

dgk tkrk gS \

(A) deZpkjh la[;kk esa deh

(B) l'kfDrdj.k

(C) dk;Zthou larqyu

(D) LoSfPNd lsokfuo`Ùk ;kstuk
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55. The primary role of an HR manager in

formulating HR policies is to ensure they

are :

(A) Rigid and unchanging

(B)  Aligned with the overall business

strategy and legal framework

(C) Designed solely to benefit the top

management

(D) Complex and difficult for

employees to understand

56. The process of granting employees the

autonomy and authority to make decisions

about their work is known as :

(A) Delegation

(B) Empowerment

(C) Centralization

(D) Downsizing

57. In the evolution of HRM, the 'Welfare Officer'

role in the early 20th century primarily

focused on :

(A) Strategic business planning

(B) Employee productivity metrics

(C) Worker's housing, health, and

sanitation

(D) Union negotiations

58. Which of the following is an example of an

HR policy ?

(A) A specific training module for new

joiners

(B) The company's leave and

attendance policy

(C) A one-time performance bonus for

a top performer

(D) The schedule for the annual

company picnic

55. ekuo lalk/ku uhfr;k¡ cukrs le; ekuo

lalk/ku çca/kd dh eq[; Hkwfedk D;k gksrh

gS \

(A) mUgs dBksj vkSj vifjorZuh; cukuk

(B) mUgs laxBu dh O;kolkf;d j.kuhfr

vkSj dkuwuh <+k¡ps ds vuq:i cukuk

(C) dsoy 'kh"kZ çca/ku ds ykHk ds fy,

cukuk

(D) mUgs tfVy vkSj deZpkfj;ksa ds fy,

le>uk dfBu cukuk

56. deZpkfj;ksa dks fu.kZ; ysus dk vf/kdkj nsuk
D;k dgykrk gS \

(A) vf/kdkj lkSaiuk

(B) l'kfDrdj.k

(C) dsaæhdj.k

(D) vkdkj esa deh djuk
57. 20oha 'krkCnh ds çkjEHk esa ekuo lalk/ku

çca/ku ds dY;k.k vf/kdkjh dh Hkwfedk eq[;r%
fdl ij dsfUær Fkh \

(A) j.kuhfrd O;olkf;d ;kstuk

(B) deZpkjh mRikndrk ekinaM

(C) Jfedksa ds vkokl] LokLF; vkSj LoPNrk

(D) Jfed la?k okrkZ
58. fuEu esa ls dkSu ekuo lalk/ku uhfr dk

mnkgj.k gS \
(A) u, deZpkfj;ksa ds fy, ,d fo'ks"k

çf'k{k.k dk;ZØe
(B) daiuh dh vodk'k vkSj mifLFkfr

uhfr
(C) fdlh Js"B deZpkjh dks ,d ckj dk

ckasul
(D) daiuh ds okf"kZd fidfud dk d;ZØe

[P.T.O.]
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59. A formal statement of principles guiding the

organization's approach to managing its

people is known as :

(A) HR Strategy

(B) HR Policy

(C) HR Procedure

(D) HR Program

60. The evolution of HRM from 'Personnel

Management' is marked by a shift in focus

from :

(A) Strategic planning to reactive

problem-solving

(B) A purely administrative and welfare-

oriented role to a strategic business

partner role

(C) Employee development to cost-

cutting

(D) Individual performance to collective

bargaining

61. Which of the following is an emerging

challenge for Human Resource Management

in the modern era ?

(A) Standardizing job roles for all

employees

(B) Eliminating the need for employee

training

(C) Managing a diverse, multi -

generational, and global workforce

(D) Reducing the use of technology in

the workplace

59. laxBu }kjk vius deZpkfj;ksa ds çca/ku ds

fy, viuk, x, fl)kUrksa dk vkSipkfjd

dFku D;k dgykrk gS ]

(A) ekuo lalk/ku j.kuhfr

(B) ekuo lalk/ku uhfr

(C) ekuo lalk/ku çfØ;k

(D) ekuo lalk/ku dk;ZØe

60. dkfeZd çca/ku ls ekuo lalk/ku çcU/ku ds

fodkl esa eq[; ifjorZu D;k gS \

(A) j.kuhfrd ;kstuk ls Rofjr leL;k

lek/kku dh vksj

(B) ç'kklfud vkSj dY;k.kdkjh Hkwfedk

ls j.kuhfrd O;kolkf;d lk>snkj dh

Hkwfedk dh vksj

(C) deZpkjh fodkl ls ykxr dVkSrh dh

vksj

(D) O;fDrxr çn'kZu ls lkewfgd lkSnsckth

dh vksj

61. vk/kqfud ;qx esa ekuo lalk/ku çca/ku ds fy,

dkSu&lh ,d çeq[k pqukSrh gS \

(A) lHkh deZpkfj;ksa ds fy, leku dk;Z

Hkwfedk,¡ fu/kkZfjr djuk

(B) deZpkjh çf'k{k.k dh vko';drk

lekIr djuk

(C) fofo/k] cgq&ih<+h; vkSj oSf'od dk;Zcy

dk çca/ku djuk

(D) dk;ZLFky esa rduhd ds mi;ksx dks

de djuk
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62. The interview where a panel of experts

questions a candidate is known as a :

(A) Group interview

(B) Board interview

(C) Depth interview

(D) Stress interview

63. Which training method involves moving

trainees from one job to another to broaden

their experience and understand the

interrelationships ?

(A) Job enlargement

(B) Job enrichment

(C) Job rotation

(D) Mentoring

64.  A selection test designed to measure a

candidate's potential to learn a new skill is

a (n) :

(A) Aptitude test

(B) Interest test

(C) Personality test

(D) Polygraph test

65. The importance of training for employees

lies in its ability to :

(A) Increase their chances of

promotion and personal growth

(B) Guarantee lifelong employment in

the same company

(C) Reduce their overall workload

(D) Eliminate the need for performance

appraisal

62. og lk{kkRdkj ftlesa fo'ks"kKksa dk ,d lewg

mEehnokj ls ç'u iwNrk gS] D;k dgykrk

gS \

(A) lewg lk{kkRdkj

(B) eaMy lk{kkRdkj

(C) xgu lk{kkRdkj

(D) ncko lk{kkRdkj

63. og çf'k{k.k fof/k ftlesa çf'k{kq dks fofHkUu

dk;ksZa ij ?kqek;k tkrk gS] D;k dgykrh gS \

(A) dk;Z foLrkj

(B) dk;Z lèf)

(C) dk;Z ifjorZu

(D) ekxZn'kZu

64. ,slk p;u ijh{k.k tks ubZ dkS'ky lh[kus dh

{kerk dks ekirk gS] D;k dgykrk gS \

(A) ;ksX;rk ijh{k.k

(B) :fp ijh{k.k

(C) O;fDrRo ijh{k.k

(D) vlR; ijh{k.k

65. deZpkfj;ksa ds fy, çf'k{k.k dk egRo D;k

gS \

(A) inksUufr vkSj O;fDrxr fodkl ds

volj c<+kuk

(B) vthou jkstxkj dh xkjaVh nsuk

(C) dk;ZHkkj de djuk

(D) çn'kZu ewY;kadu dh vko';drk

lekIr djuk

[P.T.O.]
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66. A selection test that measures a candidate's

existing knowledge of a particular subject

or field is known as a(n) :

(A) Aptitude test

(B) Intelligence test

(C) Achievement test

(D) Personality test

67. An employment interview that uses a set of

predetermined questions asked to all

candidates is a :

(A) Unstructured interview

(B) Stress interview

(C) Structured interview

(D) Panel interview

68. Which of the following is an example of an

 off-the job training method ?

(A) Job rotation

(B) Coaching

(C) Vestibule training

(D) Apprenticeship

69. The primary purpose of conducting a

selection test is to :

(A) Intimidate the candidates

(B) Predict the future job performance

of an applicant

(C) Fulfill a legal formality

(D) Increase the recruitment cost

70. A factor that exists outside the organization

and influences its recruitment is :

(A) Recruitment policy

(B) Growth plans

(C) Company image

(D) Supply and demand of specific

skills in the market

66. ,slk p;u ijh{k.k tks fdUgha mEehnokj ds

orZeku Kku dks ekirk gS] D;k dgykrk gS \

(A) ;ksX;rk ijh{k.k

(B) cqf) ijh{k.k

(C) miyfC/k ijh{k.k

(D) O;fDrRo ijh{k.k

67. ,slk lk{kkRdkj ftlesa lHkh mEehnokjksa ls

leku ç'u iwNs tkrs gSa] D;k dgykrk gS \

(A) vlajfpr lk{kkRdkj

(B) ncko lk{kkRdkj

(C) lajfpr lk{kkRdkj

(D) iSuy lk{kkRdkj

68. fuEu esa ls dkSu LFky ls ckgj dk;Z çf'k{k.k
dk mnkgj.k gSA
(A) dk;Z ifjorZu
(B) ekxZn'kZu
(C) i`Fkd dsaæ çf'k{k.k

(D) çf'k{kqrk

69. p;u ijh{k.k dk eq[; mís'; D;k gS \

(A) mEehnokjksa dks Mjkuk

(B) Hkfo"; ds dk;Z çn'kZu dk vuqeku

yxkuk

(C) dkuwuh vkSipkfjdrk iwjh djuk

(D) HkrhZ ykxr c<+kuk

70. laxBu ds ckgj dk dkSu&lk dkjd HkrhZ dks
çHkkfor djrk gS \
(A) HkrhZ uhfr
(B) fodkl ;kstuk,¡
(C) daiuh dh Nfo

(D) cktkj esa fo'ks"k dkS'ky dh ek¡x vkSj

vkiwfrZ
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71. A company's decision to reduce its

workforce permanently by eliminating a

certain number of positions is called :

(A) Attrition

(B) Layoff (due to short-term shutdown)

(C) Downsizing

(D) Outsourcing

72. The VRS (Voluntary Retirement Scheme) is

often used by organizations as a tool for :

(A) Inducting fresh talent

(B) Enhancing employee motivation

(C) Humane downsizing or rightsizing

(D) Improving work-life balance

73. Work-life balance initiatives by an HR

department primarily aim to :

(A) Increase the number of working

hours

(B) Reduce employee compensation

(C) Help employees manage their

professional and personal

responsibilities effectively

(D) Encourage employees to work on

weekends

74. Which function of HRM involves attracting

qualified individuals to apply for jobs in the

organization ?

(A) Selection

(B) Training

(C) Recruitment

(D) Compensation

71. fdlh daiuh }kjk LFkk;h :i ls deZpkfj;ksa

dh la[;k de djuk D;k dgykrk gS \

(A) LokHkkfod deh

(B) vLFkk;h NaVuh ¼vYidkfyd can ds

dkj.k½

(C) vkdkj esa deh djuk

(D) ckº; lzksr ls dk;Z djkuk

72. LoSfPNd lsokfuo`Ùk ;kstuk dk mi;ksx laxBu

eq[; :i ls fdlds fy, djrs gSa \

(A) u, çfrHkk'kkyh deZpkfj;ksa dks fu;qDr

djus ds fy,

(B) deZpkfj;ksa dh çsj.kk c<+kus ds fy,

(C) ekuoh; rjhds ls deZpkfj;ksa dh la[;k

de djus ds fy,

(D) dk;Zthou larqyu lq/kkjus ds fy,

73. ekuo lalk/ku foHkkx }kjk dk;Zthou larqyu

igy dk eq[; mís'; D;k gS \

(A) dk;Z ds ?kaVksa dh la[;k c<+kuk

(B) deZpkfj;ksa dk osru de djuk

(C) deZpkfj;ksa dks muds is'ksoj vkSj

O;fDrxr nkf;Roksa esa larqyu cukus esa

lgk;rk djuk

(D) deZpkfj;ksa dks lIrkgkar esa dke djus

ds fy, çsfjr djuk

74. ekuo lalk/ku çca/ku dk dkSu&lk dk;Z ;ksX;
O;fDr;ksa dks ukSdjh ds fy, vkdf"kZr djrk
gS \
(A) p;u
(B) çf'k{k.k
(C) HkrhZ

(D) ikfjJfed

[P.T.O.]
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75. Competencies of an HR manager that

involve the ability to listen, persuade, and

build trust are categorized as :

(A) Technical competencies

(B) Business competencies

(C) Interpersonal and communication

competencies

(D) Intellectual competencies

76. The process of searching for prospective

employees and stimulating them to apply

for jobs in an organization is known as :

(A) Selection

(B) Placement

(C) Recruitment

(D) Orientation

77. Which of the following is an internal factor

that affects recruitment ?

(A) Labour market conditions

(B) Company's recruitment policy

(C) Legal regulations

(D) Socio-economic factors

78. A primary objective of the employee

orientation program is to :

(A) Evaluate the employee's technical

skills

(B) Introduce new employees to the

organization, their colleagues, and

work culture

(C) Select the best candidate for a job

(D) Provide specific job-related training

75. ekuo lalk/ku çca/kd dh og {kerk ftlesas

lquuk] le>kuk vkSj fo'okl cukuk 'kkfey

gS] fdl Js.kh esa vkrh gS \

(A) rduhdh {kerk

(B) O;kolkf;d {kerk

(C) ikjLifjd vkSj lapkj {kerk

(D) ckSf)d {kerk

76. laHkkfor deZpkfj;ksa dh [kkst djuk vkSj mUgs
vkosnu ds fy, çsfjr djuk D;k dgykrk
gS \
(A) p;u
(B) fu;qfDr
(C) HkrhZ

(D) vfHkfoU;kl

77. fuEu esa ls HkrhZ dks çHkkfor djus okyk

vkarfjd dkjd dkSu&lk gS \

(A) Je cktkj dh fLFkfr

(B) daiuh dh HkrhZ uhfr

(C) dkuwuh fu;e

(D) lkekftd vkfFkZd dkjd

78. deZpkjh vfHkfoU;kl dk;ZØe dk eq[; mís';

D;k gS \

(A) deZpkjh ds rduhdh dkS'ky dk

ewY;akdu djuk

(B) u, deZpkfj;ksa dks laxBu vkSj dk;Z

laLÑfr ls ifjfpr djkuk

(C) lcls mi;qDr mEehnokj dk p;u

(D) fo'ks"k dk;Z dk çf'k{k.k
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79. The 'competency' of an HR manager refers

to :

(A) Only their academic qualifications

(B) A cluster of knowledge, skills,

abilities, and other characteristics

needed for effective performance

(C) Their seniority in the organization

(D) The number of employees they

supervise

80. The term "workforce diversity" implies that

the employees in an organization are :

(A)  All from the same educational

background

(B) Similar in age and gender

(C) Heterogeneous in terms of race,

religion, gender, age, and cultural

background

(D) Distributed equally across all

departments

81. Which of the following is NOT a typical

emerging challenge for HRM ?

(A) Managing a multi-generational

workforce

(B) Addressing issues related to work-

life balance

(C) Implementing strategic downsizing

(D) Maintaining a single, unified

organizational culture without any

sub-cultures

79. ekuo lalk/ku çca/kd dh {kerk dk D;k vFkZ

gS \

(A) dsoy mudh 'kS{kf.kd ;ksX;rk

(B) çHkkoh çn'kZu ds fy, vko';d Kku]

dkS'ky] {kerkvksa vkSj vU; fo'ks"krkvksa

dk lewg

(C) laxBu esa mudh ofj"Brk

(D) muds v/khu deZpkfj;ksa dh la[;k

80. ^dk;Zcy foo/krk dk vFkZ gS fd fdlh laxBu

esa deZpkjh %

(A) lHkh ,d gh 'kSf{kd iq"BHkwfe ls gksa

(B) vk;q vkSj fyax esa leku gksa

(C) tkfr] /keZ] fyax] vk;q vkSj laLÑfr

ds vk/kkj ij fofo/k gksa

(D) lHkh foHkkxksa esa leku :i ls forfjr

gksa

81. fuEu esa ls dkSu&lh ekuo lalk/ku çca/ku dh

lkekU; pqukSrh ugha gS \

(A) cgqih<+h; dk;Zcy dk çca/ku

(B) dk;Zthou larqyu ls tqM+s eqn~nksa dk

lek/kku

(C) j.kuhfrd :i ls deZpkfj;ksa dh la[;k

de djuk

(D) fcuk fdlh milaLÑfr ds ,d gh

,dhÑr laLÑfr cuk, j[kuk

[P.T.O.]



C010605T-C/1650 (  26  )

82. Which of the following is NOT a typical step

in the formal selection process ?

(A) Preliminary Interview

(B) Application Blank

(C) Trade Test

(D) Job Evaluation

83. A situation where a candidate is hired for a

position that is lower than his/her qualification

and skill level is often referred to as :

(A) Placement

(B) Underemployment

(C) Promotion

(D) Transfer

84. The 'campus recruitment' source is most

suitable for hiring :

(A) Top-level executives with decades

of experience

(B) Skilled blue-collar workers

(C) Fresh graduates for entry-level

positions

(D) Consultants for short-term projects

85. The primary difference between coaching

and mentoring is that coaching is often

______, while mentoring is a more ______

relationship.

(A) Informal, formal

(B) Performance-oriented, career-

oriented

(C) Long-term, short-term

(D) Peer-based, authority-based

82. fuEu esa ls dkSu&lk p;u çfØ;k dk lkekU;

pj.k ugha gS \

(A) çkjafHkd lk{kkRdkj

(B) vkosnu çi=

(C) O;kikj ijh{k.k

(D) dk;Z ewY;kadu

83. tc fdlh mEehnokj dks mldh ;ksX;rk ls

de Lrj dh ukSdjh feyrh gS] rks bls D;k

dgk tkrk gS \

(A) dk;Z dh fu;qfDr

(B) vYi jkstxkj

(C) inksUufr

(D) LFkkukarj.k

84. ^ifjlj HkrhZ fdl çdkj dh HkrhZ ds fy,

lcls mi;qDr gS* \

(A) dbZ o"kksZ ds vuqHko okys mPp Lrj

ds çca/kd

(B) dq'ky Jfed

(C) çkjafHkd Lrj ds inksa ds fy, u,

Lukrd

(D) vYidkfyd ifj;kstukvksa ds u,

lykgdkj

85. ekxZn'kZu vkSj ijke'kZ esa eq[; varj ;g gS

fd ekxZn'kZu lkekU;r% ----------- gksrk gS]

tcfd ijke'kZ vf/kd ------- lEcU/k gksrk

gSA

(A) vukSipkfjd] vkSipkfjd

(B) dk;ZmUeq[k fu"iknu] dfj;j mUeq[k

(C) nh?kZdkfyd] vYidkfyd

(D) lgdehZ vk/kkfjr] vf/kdkj vk/kkfjr
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86. An HR manager acting as a 'Strategic

Partner' means they are involved in :

(A) Only administrative tasks like payroll

(B) Aligning HR strategies with the

organization's long-term goals and

objectives

(C) Resolving day-to-day employee

conflicts

(D) Organizing employee welfare

activities

87. The concept of 'Quality of Work Life (QWL)'

is closely linked to :

(A) Downsizing strategies

(B) Employee well-being, satisfaction,

and a positive work environment

(C) Strict disciplinary procedures

(D) Maximizing profits at the expense

of employee comfort

88. A major challenge of managing a diverse

workforce is :

(A) Reduced creativity and innovation

(B) Increased potential for

miscommunication and conflict

(C) A homogeneous organizational

culture

(D) Easier implementation of uniform

policies

89. Which HR function is considered the primary

responsibility after the employees have

been recruited and placed ?

(A) Performance Appraisal

(B) Recruitment and Selection

(C) Training and Development

(D) Compensation Management

86. tc ekuo lalk/ku çca/kd ̂ j.kuhfrd lk>snkj*
ds :i esa dk;Z djrk gS] rks bldk vFkZ gSa %
(A) dsoy ç'kklfud dk;Z tSls osru

çca/ku djuk
(B) j.kuhfr;ksa dks laxBu ds nh?kZdkfyd

y{;ksa ls tksM+uk
(C) dsoy nSfud deZpkjh fooknksa dks gy

djuk
(D) deZpkjh dY;k.k dk;ZØe vk;ksftr

djuk

87. ^dk;Z thou dh xq.koÙkk dh vo/kkj.kk fdlls
lEcfU/kr gS* \
(A) deZpkfj;ksa dh la[;k esa deh
(B) deZpkfj;ksa dk dY;k.k] larqf"V vkSj

ldkjkRed dk;Z okrkoj.k
(C) dBksj vuq'kklu çfØ;k,¡
(D) deZpkfj;ksa dh lqfo/kk dh dher ij

vf/kdre ykHk
88. fofo/k dk;Zcy ds çca/ku dh ,d çeq[k

pqukSrh D;k gS \

(A) jpukRedrk vkSj uokpkj esa deh

(B) xyrQgeh vkSj la?k"kZ dh laHkkouk
c<+uk

(C) ,d leku laxBukRed laLÑfr

(D) leku uhfr;ksa dk vklku dk;kZUo;u

89. deZpkfj;ksa dh HkrhZ vkSj fu;qfDr ds ckn
ekuo lalk/ku dk eq[; dk;Z D;k ekuk tkrk
gS \
(A) dk;Z fu"iknu ewY;akdu
(B) HkrhZ vkSj p;u
(C) çf'k{k.k vkSj fodkl
(D) ikfjJfed çca/ku

[P.T.O.]
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90.  The process of matching an employee's

specific skills with the job for which they have

been selected is called :

(A) Orientation

(B) Placement

(C) Induction

(D) Socialization

91. Which source of recruitment is most likely

to generate "word-of-mouth" applicants ?

(A) Employment exchanges

(B) Campus recruitment

(C) Employee referrals

(D) Advertising on job portals

92. The crucial difference between recruitment

and selection process is.

(A) Recruitment is Positive, Selection

is negative

(B) Recruitment is Negative, Selection

is positive

(C) Recruitment Complex, Selection is

simple

(D) Recruitment is Long, Selection is

short

93. In the selection process, the preliminary

interview is primarily used for :

(A) Assessing in-depth technical

knowledge

(B) Checking the candidate's family

background

(C) Eliminating unqualified or unsuitable

applicants

(D) Negotiating the final salary

90. fdlh deZpkjh ds dkS'ky dks mlds dk;Z ls

feykuk D;k dgykrk gS \

(A) vfHkfoU;kl

(B) fu;qfDr

(C) ifjp; çfØ;k

(D) lekthdj.k

91. HkrhZ dk dkSu&lk lzksr ekSf[kd çpkj ls

mEehnokj iSnk djrk gS \

(A) jkstxkj dk;kZy;

(B) dSail HkrhZ

(C) deZpkjh lanHkZ

(D) jkstxkj iksVZy ij foKkiu

92. HkrhZ vkSj p;u esa eq[; varj D;k gS \

(A) HkrhZ ldkjkRed çfØ;k gS] p;u

udkjkRed çfØ;k gS

(B) HkrhZ udkjkRed çfØ;k gS] p;u

ldkjkRed çfØ;k gS

(C) HkrhZ tfVy gS] p;u ljy gS

(D) HkrhZ yach gS] p;u NksVh gS

93. p;u çfØ;k esa çkjafHkd lk{kkRdkj dk eq[;

mís'; D;k gS \

(A) xgu rduhdh Kku dk ewY;kadu

(B) mEehnokj dh ikfjokfjd i`"BHkwfe

tkuuk

(C) v;ksX; mEehnokjksa dks gVkuk

(D) vafre osru r; djuk
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94. The 'employee advocacy' role of an HR

manager involves :

(A) Representing the company in legal

disputes

(B) Championing the concerns and

needs of employees to the

management

(C) Promoting the company's brand to

external candidates

(D) Defending the company's policies

against all employee criticism

95. HRM policies are generally derived from :

(A) Government regulations only

(B) The personal whims of the HR

manager

(C) The organization's mission, vision,

and strategic objectives

(D) The suggestions of a single

employee

96. Which of the following is NOT a factor

affecting recruitment ?

(A) Internal factors like company's size

and image

(B) External factors like labor market

conditions

(C) The company's policy on internal

hiring

(D) The brand of office stationery used

94. ekuo lalk/ku çca/kd dh deZpkjh i{k leFkZu
Hkwfedk dk vFkZ gS %

(A) dkuwuh fooknksa esa daiuh dk çfrfuf/
kRo djuk

(B) deZpkfj;ks a dh fparkvk s a vk Sj
vko';drkvksa dks çca/ku ds le{k
j[kuk

(C) ckgjh mEehnokjksa ds lkeus daiuh

dh Nfo dk çpkj djuk

(D) deZpkfj;ksa dh gj vkykspuk ds fo:)

daiuh dh uhfr;ksa dk cpko djuk

95. ekuo lalk/ku çca/ku uhfr;k¡ lkekU;r% fdlls
çkIr gksrh gSa \

(A) dsoy ljdkjh fu;eksa ls

(B) ekuo lalk/ku çca/kd dh O;fDrxr
bPNk ls

(C) laxBu ds mís';] ǹf"V vkSj j.kuhfrd
y{;ksa ls

(D) fdlh ,d deZpkjh ds lq>ko ls

96. fuEu esa ls dkSu&lk HkrhZ dks çHkkfor djus
okyk dkjd ugha gS \

(A) daiuh dk vkdkj vkSj Nfo tSls
vkarfjd dkjd

(B) Je cktkj dh fLFkfr tSls ckgjh
dkjd

(C) daiuh dh vkUrfjd HkrhZ uhfr

(D) dk;kZy; esa mi;ksx gksus okyh ys[ku
lkexzh dk czkaM

[P.T.O.]
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97. The step in the selection process that

involves verifying the accuracy of information

provided by a candidate, such as previous

employment and education, is called :

(A) Medical examination

(B) Reference check

(C) Preliminary interview

(D) Employment test

98. A major advantage of internal sources of

recruitment is that it :

(A) Brings new ideas into the

organization

(B) Is less costly and time-consuming

(C) Helps in avoiding employee

dissatisfaction

(D) Has a wider scope of choice

99. On-the-job training methods are

characterized by :

(A) Taking place away from the actual

workplace

(B) Using lectures and case studies

(C) Learning while performing the

actual  work

(D) Being theoretical in nature

100. Which of the following is a key objective of

training from an organizational perspective ?

(A) To increase employee

absenteeism

(B) To improve productivity and quality

of work

(C) To make employees more

resistant to change

(D) To reduce the need for supervision

to zero

97. p;u çfØ;k esa mEehnokj }kjk nh xbZ tkudkjh

dh lR;rk dh tk¡p dks D;k dgk tkrk gS \

(A) fpfdRlh; ijh{k.k

(B) lanHkZ tk¡p

(C) çkjafHkd lk{kkRdkj

(D) jkstxkj ijh{k.k

98. vkarfjd HkrhZ dk ,d çeq[k ykHk D;k gS \

(A) u, fopkj ykrk gS

(B) de ykxr vkSj de le; yxrk gS

(C) deZpkjh vlarks"k ls cpkrk gS

(D) fodYiksa dk nk;jk vf/kd gksrk gS

99. dk;ZLFky ij çf'k{k.k dh fo'ks"krk D;k gS \

(A) dk;ZLFky ls nwj gksrk gS

(B) O;k[;ku vkSj v/;;u mnkgj.kksa dk

mi;ksx gksrk gS

(C) okLrfod dk;Z djrs gq, lh[kuk

(D) lS)kfUrd çÑfr dk gksrk gS

100. laxBu ds n`f"Vdks.k ls çf'k{k.k dk eq[;

mís'; D;k gS \

(A) vuqifLFkfr c<+kuk

(B) mRikndrk vkSj dk;Z dh xq.koÙkk

c<+kuk

(C) deZpkfj;ksa dks ifjorZu ds çfr

çfrjks/kh cukuk

(D) fuxjkuh dh vko';drk lekIr djuk
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Example :

Question :

Q.1

Q.2

Q.3

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigi lator.
Candidate can carry their Question
Booklet.

9. There will be no negative marking.

10. Rough work, if any, should be done on
the blank pages provided for the purpose
in the booklet.

11. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.

mnkgj.k %

iz'u %

iz'u 1

iz'u 2

iz'u 3

5. izR;sd iz'u ds vad leku gSaA vkids ftrus mÙkj
lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA

6. lHkh mÙkj dsoy vks0,e0vkj0 mÙkj&i=d
(OMR Answer Sheet) ij gh fn;s tkus gSaA
mÙkj&i=d esa fu/kkZfjr LFkku ds vykok vU;=
dgha ij fn;k x;k mÙkj ekU; ugha gksxkA

7. vks0,e0vkj0 mÙkj&i=d (OMR Answer

Sheet) ij dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s
lHkh vuqns'kksa dks lko/kkuhiwoZd i<+ fy;k tk;sA

8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd

dks viuh OMR Answer Sheet miyC/k djkus

ds ckn gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ

vius lkFk iz'u&iqfLrdk ys tk ldrs gSaA

9. fuxsfVo ekfdZax ugha gSA

10. dksbZ Hkh jQ dk;Z] iz'u&iqfLrdk esa] jQ&dk;Z ds
fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A

11. ijh{kk&d{k esa ykWx&cqd] dSYdqysVj] istj rFkk lsY;qyj
Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA

12. iz'u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus

dh n'kk esa iz'u dk vaxzsth :ikUrj.k gh ekU;

gksxkA
egRoiw.kZ% iz'uiqfLrdk [kksyus ij izFker% tk¡p dj
ns[k ysa fd iz'uiqfLrdk ds lHkh i`"B HkyhHkk¡fr Nis
gq, gS aA ;fn iz'uiq fLrdk es a dk sbZ deh gk s ] rk s
d{kfujh{kd dk s fn[kkdj mlh fljht dh nwljh
iz'uiqfLrdk izkIr dj ysaA

A C D

A D

A C D

B

A C D

A D

A C D

B


