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Human Resource Management is primarily
concerned with :
(A) The technical skills of employees

(B) The optimal utilization of financial

resources

) The management of people within
an organization to achieve

organizational goals

D) The maintenance of office

infrastructure
Which of the following is considered a core
competency of an effective HR Manager ?
(A) Expertise in financial auditing
(B) Proficiency in a single programming
language
) Strategic thinking and business

acumen
D) Specialization in corporate law only

The "right to information, influence, and make

decisions" in an organizational context is

best defined as :

(A) Downsizing

(B) Empowerment
€ Work-life balance

D) A VRS scheme
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A formal statement of principles guiding the

organization's approach to managing its

people is known as :

(A) HR Strategy

(B) HR Policy

(®) HR Procedure

D) HR Program

The evolution of HRM from 'Personnel

Management' is marked by a shift in focus

from :

(A) Strategic planning to reactive
problem-solving

(B) A purely administrative and welfare-
oriented role to a strategic business
partner role

(®) Employee development to cost-
cutting

D) Individual performance to collective
bargaining

Which of the following is an emerging

challenge for Human Resource Management

in the modern era ?

(A) Standardizing job roles for all
employees

(B) Eliminating the need for employee
training

(®) Managing a diverse, multi -
generational, and global workforce

(D) Reducing the use of technology in
the workplace
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7. A company's decision to reduce its
workforce permanently by eliminating a
certain number of positions is called :

(A) Attrition

(B) Layoff (due to short-term shutdown)
(®) Downsizing

D) Outsourcing

8. The VRS (Voluntary Retirement Scheme) is
often used by organizations as a tool for :
(A) Inducting fresh talent
(B) Enhancing employee motivation
(9] Humane downsizing or rightsizing
(D) Improving work-life balance

9. Work-life balance initiatives by an HR
department primarily aim to :

(A) Increase the number of working
hours

(B) Reduce employee compensation

(®) Help employees manage their
professional and personal
responsibilities effectively

D) Encourage employees to work on
weekends

10. Which function of HRM involves attracting
qualified individuals to apply for jobs in the
organization ?

(A) Selection

(B) Training

(®) Recruitment

D) Compensation
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1. The 'competency' of an HR manager refers
to:
(A) Only their academic qualifications
(B) A cluster of knowledge, skills,
abilities, and other characteristics
needed for effective performance
(®) Their seniority in the organization
D) The number of employees they
supervise
12. The term "workforce diversity" implies that
the employees in an organization are :
(A) All from the same educational
background
(B) Similar in age and gender
(®) Heterogeneous in terms of race,
religion, gender, age, and cultural
background
D) Distributed equally across all
departments
13. Which of the following is NOT a typical
emerging challenge for HRM ?
(A) Managing a multi-generational
workforce
(B) Addressing issues related to work-
life balance
(9] Implementing strategic downsizing
D) Maintaining a single, unified
organizational culture without any
sub-cultures
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14. The primary role of an HR manager in
formulating HR policies is to ensure they
are :

(A) Rigid and unchanging

(B) Aligned with the overall business
strategy and legal framework

(®) Designed solely to benefit the top
management

D) Complex and difficult for
employees to understand

15. The process of granting employees the
autonomy and authority to make decisions
about their work is known as :

(A) Delegation

(B) Empowerment
(®) Centralization
D) Downsizing

16. In the evolution of HRM, the "Welfare Officer'
role in the early 20th century primarily
focused on :

(A) Strategic business planning

(B) Employee productivity metrics

(®) Worker's housing, health, and
sanitation

(D) Union negotiations

17. Which of the following is an example of an
HR policy ?

(A) A specific training module for new
joiners

(B) The company's leave and
attendance policy

(@) A one-time performance bonus for
a top performer

(D) The schedule for the annual
company picnic
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18. An HR manager acting as a 'Strategic
Partner' means they are involved in :
(A) Only administrative tasks like payroll
(B) Aligning HR strategies with the
organization's long-term goals and
objectives
(@) Resolving day-to-day employee
conflicts
(D) Organizing employee welfare
activities
19. The concept of 'Quality of Work Life (QWL)'
is closely linked to :
(A) Downsizing strategies
(B) Employee well-being, satisfaction,
and a positive work environment
(®) Strict disciplinary procedures
(D) Maximizing profits at the expense
of employee comfort
20. A major challenge of managing a diverse
workforce is :
(A) Reduced creativity and innovation
(B) Increased potential for
miscommunication and conflict
(®) A homogeneous organizational
culture
(D) Easier implementation of uniform
policies
21. Which HR function is considered the primary
responsibility after the employees have
been recruited and placed ?
(A) Performance Appraisal
(B) Recruitment and Selection
(®) Training and Development
D) Compensation Management
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22. The 'employee advocacy' role of an HR
manager involves :
(A) Representing the company in legal
disputes
(B) Championing the concerns and
needs of employees to the
management
C) Promoting the company's brand to
external candidates
D) Defending the company's policies
against all employee criticism
23. HRM policies are generally derived from :
(A) Government regulations only
(B) The personal whims of the HR
manager
C) The organization's mission, vision,
and strategic objectives
D) The suggestions of a single
employee
24. Which of the following is NOT a factor
affecting recruitment ?
(A) Internal factors like company's size
and  image
(B) External factors like labor market
conditions
€ The company's policy on internal
hiring
D) The brand of office stationery used
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25. The modern view of HRM emphasizes the
role of employees as :
(A) A cost to be minimized
(B) A resource or asset to be invested
in and developed
(®) A tool to be replaced by machines
D) An administrative burden
26. Downsizing, if not managed properly by HR,
can lead to :
(A) Increased employee morale
B) Higher levels of loyalty among
remaining staff
(®) Loss of institutional memory and
decreased productivity in survivors
D) An immediate surge in company
stock price
27. An organization's effort to create a
workplace where employees can balance
the demands of their job with their personal
life is a response to the challenge of :
(A) Workforce diversity
(B) Work-life balance
(®) Empowerment
(D) Downsizing
28. The shift from 'Personnel Management' to
'Human Resource Management' is
characterized by a change in perspective
from :
(A) Strategic to functional
(B) Individualistic to pluralistic
(®) Reactive, piecemeal administration
to proactive, integrated strategic
management
D) Soft approach to hard approach
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29. Competencies of an HR manager that  29.
involve the ability to listen, persuade, and
build trust are categorized as :
(A) Technical competencies
(B) Business competencies
(®) Interpersonal and communication
competencies
D) Intellectual competencies
30. The process of searching for prospective  30.
employees and stimulating them to apply
for jobs in an organization is known as :
(A) Selection
(B) Placement
(®) Recruitment
D) Orientation
31. Which of the following is an internal factor ~ 31.
that affects recruitment ?
(A) Labour market conditions
(B) Company's recruitment policy
(®) Legal regulations
D) Socio-economic factors
32. A primary objective of the employee  32.
orientation program is to :
(A) Evaluate the employee's technical
skills
(B) Introduce new employees to the
organization, their colleagues, and
work culture
(®) Select the best candidate for a job
(D) Provide specific job-related training
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33. The process of matching an employee's
specific skills with the job for which they have
been selected is called :

(A) Orientation
(B) Placement
(®) Induction
(D) Socialization

34. Which source of recruitment is most likely
to generate "word-of-mouth" applicants ?
(A) Employment exchanges
(B) Campus recruitment
(®) Employee referrals
D) Advertising on job portals

35. The crucial difference between recruitment
and selection process is.

(A) Recruitment is Positive, Selection
is negative

(B) Recruitment is Negative, Selection
is positive

(®) Recruitment Complex, Selection is
simple

D) Recruitment is Long, Selection is
short

36. In the selection process, the preliminary
interview is primarily used for :

(A) Assessing in-depth technical
knowledge

(B) Checking the candidate's family
background

(9] Eliminating unqualified or unsuitable
applicants

(D) Negotiating the final salary
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37. A selection test that measures a candidate's  37.
existing knowledge of a particular subject
or field is known as a(n) :
(A) Aptitude test
(B) Intelligence test
(9] Achievement test
D) Personality test
38. An employment interview that uses a set of  38.
predetermined questions asked to all
candidates is a :
(A) Unstructured interview
(B) Stress interview
(®) Structured interview
D) Panel interview
39. Which of the following is an example of an 39,
off-the job training method ?
(A) Job rotation
(B) Coaching
(®) Vestibule training
D) Apprenticeship
40. The primary purpose of conducting a  40.
selection test is to :
(A) Intimidate the candidates
(B) Predict the future job performance
of an applicant
(@) Fuffill a legal formality
(D) Increase the recruitment cost
41. A factor that exists outside the organization ~ 41.
and influences its recruitment is :
(A) Recruitment policy
(B) Growth plans
(®) Company image
D) Supply and demand of specific
skills in the market
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42. The step in the selection process that
involves verifying the accuracy of information
provided by a candidate, such as previous
employment and education, is called :

(A) Medical examination
(B) Reference check
(®) Preliminary interview
D) Employment test

43. A major advantage of internal sources of
recruitment is that it :

(A) Brings new ideas into the
organization

(B) Is less costly and time-consuming

(®) Helps in avoiding employee
dissatisfaction

D) Has a wider scope of choice

44. On-the-job training methods are
characterized by :

(A) Taking place away from the actual
workplace

(B) Using lectures and case studies

(9] Learning while performing the
actual work

D) Being theoretical in nature
45, Which of the following is a key objective of
training from an organizational perspective ?
(A) To increase employee
absenteeism

(B) To improve productivity and quality
of work

(@) To make employees more
resistant to change

(D) To reduce the need for supervision
to zero
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46. The interview where a panel of experts  46.
questions a candidate is known as a :
(A) Group interview
(B) Board interview
(@) Depth interview
D) Stress interview
47. Which training method involves moving  47.
trainees from one job to another to broaden
their experience and understand the
interrelationships ?
(A) Job enlargement
(B) Job enrichment
(9] Job rotation
D) Mentoring
48. A selection test designed to measure a  48.
candidate's potential to learn a new skill is
a(n:
(A) Aptitude test
(B) Interest test
(®) Personality test
D) Polygraph test
49, The importance of training for employees  49.
lies in its ability to :
(A) Increase their chances of
promotion and personal growth
(B) Guarantee lifelong employment in
the same company
(®) Reduce their overall workload
D) Eliminate the need for performance
appraisal
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50. Which of the following is NOT a typical step
in the formal selection process ?
(A) Preliminary Interview
(B) Application Blank
(®) Trade Test
(D) Job Evaluation
51. A situation where a candidate is hired for a
position that is lower than his/her qualification
and skill level is often referred to as :
(A) Placement
(B) Underemployment
(9] Promotion
D) Transfer
52. The 'campus recruitment' source is most
suitable for hiring :
(A) Top-level executives with decades
of experience
(B) Skilled blue-collar workers
(®) Fresh graduates for entry-level
positions
D) Consultants for short-term projects
53. The primary difference between coaching
and mentoring is that coaching is often
__,while mentoringisamore _______
relationship.
(A) Informal, formal
(B) Performance-oriented, career-
oriented
(®) Long-term, short-term
(D) Peer-based, authority-based
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54. Which of the following factors primarily 54,
influences an organization's decision to
recruit externally ?

(A) To fill a vacancy quickly with a
known quantity

(B) To boost the morale of existing
employees

(®) To bring in new ideas,
perspectives, and innovative skills

D) To reduce recruitment and selection
costs

55.  The primary objective of employee 99
compensation management is to :

(A) Minimize the organization's labor
costs at all costs

(B) Attract, retain, and motivate
competent employees

(®) Ensure all employees receive the
same pay

(D) Comply with the minimum wage law
only

96. The process of determining the relative worth  56.
of different jobs in an organization to
establish fair pay differentials is known as :

(A) Performance Appraisal

B) Job Evaluation

(9] Job Enrichment

D) Market Rate Analysis
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57. Which of the following is a non-monetary  57.
aspect of employee welfare ?
(A) Bonus
(B) Provident Fund
C) Safe and healthy working conditions
D) Commission
58. A performance appraisal technique where  58.
employees are ranked from best to poorest
based on overall performance is called :
(A) Paired Comparison
(B) Graphic Rating Scale
C) Simple Ranking Method
D) Critical Incident Method
59. Job enlargement involves : 59.
(A) Adding more decision-making
authority to a job
(B) Increasing the horizontal scope of
a job by adding more varied tasks
at the same level
C) Moving an employee from one job
to another
D) Evaluating the financial value of a
job
60. The key difference between Job  60.
Enlargement and Job Enrichment is that
enlargement ___ while enrichment
F Motivates, demotivates
(B) Adds vertical authority, adds
horizontal tasks
C) Adds horizontal tasks, adds vertical
authority and responsibility
D) Is for managers, is for workers
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61. Quality of Work Life (QWL) primarily 61,
emphasizes :
(A) Increasing the number of working
hours
(B) The overall well-being and
satisfaction of employees at the
workplace
(®) Strict discipline and control over
workers
(D) Maximizing output regardless of
employee morale
62. Worker's Participation in Management  62.
(WPM) implies :
(A) Workers have the sole right to
make all management decisions
(B) Workers are consulted and have a
say in decisions affecting them
(®) Workers are not allowed to form
unions
D) Management has absolute control
over all worker activities
63. Under the 'compensation’ framework, base  63.
salary or wages are typically influenced by :
(A) The current stock market price
(B) The job evaluation and prevailing
market rates
(®) The employee's personal financial
needs
(D) Random annual bonuses
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64. The concept of 'welfare' in the context of
employee compensation includes :
(A) Only the monthly salary paid
(B) Facilities, services, and amenities
provided for the employee's
betterment
(®) The annual performance bonus
D) The employee's stock options
65. The 'quality of work life' can be improved
by :
(A) Increasing job insecurity
(B) Providing opportunities for
personal growth and development
(®) Reducing employee autonomy
D) Ignoring employee grievances
66. Job evaluation helps in establishing :
(A) The personality traits of an ideal
employee
(B) The internal equity in the
compensation structure
(®) The training needs of employees
(D) The future potential of a candidate
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67. In the Indian context, a form of Worker's 67.

Participation in Management at the shop floor

level is :

(A) Board of Directors representation
(B) Work Committee

(®) Joint Management Councils

(D) Unit Councils

68. Job enrichment is derived from : 68.

(A) Scientific Management principles

(B) Herzberg's Two-Factor Theory of
motivation

(9] Taylor's Differential Piece Rate Plan

D) Fayol's Principles of Management

69. The 'Paired Comparison' method of 69.

performance appraisal involves :

(A) Comparing each employee with
every other employee

(B) Comparing the employee with a
standard scale

(®) Comparing the employee's
performance this year to last year

(D) Comparing the employee's output

with the company's profit

70.  Which of the following is a key component ~ 70.

of employee welfare schemes ?

(A) Strict disciplinary action

(B) Health, safety, and medical facilities
(®) Competitive performance ratings

(D) Job rotation schedules
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71. An MBO (Management by Obijectives)
based performance appraisal process
begins with :

(A) Evaluating the employee's past
performance

(B) Setting specific, measurable, and
agreed-upon goals between the
manager and the employee

(@) Providing training to the employee

(D) Determining the salary hike

72. Worker's Participation in Management is
considered important because it can :

(A) Reduce the power of trade unions
completely

(B) Increase the sense of commitment
and belongingness among workers

(®) Allow management to make
unilateral decisions easily

D) Speed up the decision-making
process by excluding worker input

73. The compensation element that is directly
linked to individual, team, or organizational
performance is called :

(A) Base Pay

(B) Incentive Pay or Variable Pay

(®) Fringe Benefits

(D) Perquisites
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74. A performance appraisal method that uses
specific behavioral statements anchored to
a numerical scale is :
(A) Graphic Rating Scale
(B) Checklist Method
(®) BARS (Behaviorally Anchored
Rating Scales)
(D) Essay Method
75. Which of the following best describes 'Job
Enlargement' ?
(A) Giving an employee more authority
(B) Making a job more specialized and
narrower
(@) Combining two or more specialized
tasks into one job to reduce
monotony
D) Promoting an employee to a higher
position
76. The primary purpose of a job evaluation
program is to :
(A) Evaluate the performance of an
employee
(B) Determine the training needs for a
job
© Determine the relative value or worth
of a job
(D) Enlarge the scope of a job
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17. Quality of Work Life (QWL) does NOT  77.

include :
(A) Adequate and fair compensation
(B) A safe and healthy environment

C) Opportunity to use and develop

human capacities

D) The threat of frequent layoffs

78.  The "360-degree feedback" method  7g

gathers performance ratings from :
(A) Only the immediate supervisor
(B) The employee's self-assessment

) Subordinates, peers, supervisors,

and sometimes even customers

D) An external consultant only

79.  'Fringe benefits' in compensation typically 79,

refer to :
(A) The basic take-home salary

(B) Indirect monetary and non-monetary
benefits like health insurance, paid

leave, efc.
(0] Commission on sales

D) Overtime wages

80. The highest level of Worker's Participation ~ 80.

in Management is :
A
B

Information Sharing

Consultative Participation

(@)

)
)
) Associative Participation
D)

(
(
(
(

Board Level Representation

C010605T-A/1650 (24)

P Sl B e F = o
e et B ?

A S iR W wiksmhe
(B) g oiR w@e FA AR
(C) WV el b ST SR faE

& STAE
(D) IRIK Bl A Gax
360-f301 siqgfe iy & wesiF Heden

fp-fobm @ o fopam Tam ® 7

A) DA b aRS

(B)  ac W & FedE @

C) ey, gEddl, e 8l
HH-HA 8% |

D)  %ad R TARER A

Afafe @ & F#n ad ® 7

A I aE

B) Y A AN A T
S e |, PR STaehe
afe

)  feshl WX FHHITH

D)  fRe @ @ adw

yeE | =i HewiiIan @ Hared &)
T ?

(A I AET S

(B) THATCTH TEHIRT

(C)  TRIARTS EwI

D) s Heq@ &Y WX i



81. In the Graphic Rating Scale method, the
rater :
(A) Writes a detailed essay about the
employee
(B) Compares employees against
each other
(®) Assesses an employee on a set
of predetermined traits or factors
using a scale
D) Documents critical incidents of
performance
82. If an organization decides to add more
decision making responsibility, autonomy,
and control to an employee's existing job,
it is an example of :
(A) Job Rotation
(B) Job Enlargement
(9] Job Enrichment
D) Job Simplification
83. Employee welfare schemes in an
organization are primarily designed to :
(A) Increase the workload of
employees
(B) Provide for the well-being and
improved quality of life of
employees and their families
(@) Reduce the overall profitability of the
organization
(D) Replace the need for monetary
compensation
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84. Which of the following is an example of a
statutory welfare scheme in India ?
(A) Company-sponsored annual picnic
(B) Employee stock option plan
(@) Provident Fund and Gratuity
D) Free gym membership for
executives
85. Safety measures in an organization primarily
aimto:
(A) Increase production speed
(B) Protect employees from accidents
and occupational hazards
(®) Reduce the need for employee
training
D) Make the workplace aesthetically
pleasing
86. The term 'fringe benefits' refers to :
(A) The basic salary paid to an
employee
(B) The commission earned on sales
(®) Indirect compensation provided to
employees in addition to their
regular pay
D) Overtime wages
87. A formal complaint raised by an employee
against an action of management that they
perceive as unfair, unjust, or inequitable is
known as a :
(A) Dispute
(B) Conflict
(®) Grievance
D) Strike
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88. Which of the following is a key characteristic
of a good disciplinary system ?
(A) It should be arbitrary and based on
the manager's mood
(B) It should be proactive, corrective,
and progressive in nature
©) It should be applied only to lower-
level employees
D) It should be kept confidential from
the employee
89. Collective bargaining is a process of
negotiation between :
(A) Two competing companies
(B) Employer and an individual
employee
€ Employer and the trade union
representing employees
D) Government and the employer
90. The primary purpose of a grievance handling
procedure is to :
(A) Punish employees for their
mistakes
(B) Provide a swift, fair, and systematic
mechanism for resolving employee
complaints
€ Delay the resolution of conflicts
D) Eliminate the need for trade unions
C010605T-A/1650

88.

89.

90.

(27)

Teh T8 SIS SOl Sl T

Qe /@ 2 7

(A) ¥ TEYH B g5 W STERA AR
EELISIC

(B) ¥ HHY, GUNIGE SR i
a

C) TE Fad Mod WX B FHANA!
X @ &
D) 39 FHAW & MU W Y

e Qe e S awt & ST
g7
A A FfaeE HuE B A

(B)  FrEirT 9WR U T A
% S

© fratFar oY FHIE @
st e a s 99 @
E15)

D) TSR AR e & 9=
freprra AT viche 1 Sgsg F 8 ?

(A)  FHARA B I T B

fere dfeq &

B)  wHEIRAl @ Al @ i,
forer olR aafed ada @ &9
BT

C) foct & e § 0

D)  <ftFp GH1 &l STl THIG
HEA



91. Which of the following is a type of employee
benefit ?
(A) Basic salary
(B) Dearness allowance
(®) Paid vacation and sick leave
(D) Performance bonus
92. The 'Hot Stove Rule' of discipline implies
that disciplinary action should be:
(A) Delayed, uncertain, and personal
(B) Immediate, consistent, and
impersonal, like touching a hot
stove
(®) Harsh and severe for all offenses
D) Applied only after a long
investigation
93. The process of collective bargaining
typically begins with :
(A) Reaching a formal agreement
(B) Issuing a strike notice
(®) The presentation of a charter of
demands by the union
D) Government intervention
94. 'Perquisites' or 'perks' are special benefits
provided to employees, typically :
(A) To all employees at the same level
(B) Only to managerial or high-ranking
staff, like company car or executive
housing
(9] As a statutory requirement
D) In place of the monthly salary
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95.

An employee benefit that provides income to
employees after their retirement is called a :

(A) Bonus
(B) Commission
(9] Pension plan

(D) Fringe benefit

96. The importance of discipline in an
organization lies in its ability to :
(A) Create fear and anxiety among
workers
(B) Encourage arbitrary behavior
(®) Ensure order, consistency, and
adherence to rules and standards
(D) Suppress all forms of employee
expression
97. Which of the following is NOT a typical step
in a formal grievance handling procedure ?
(A) Employee presents grievance to
immediate supervisor
(B) Appeal to higher management if
unresolved
(®) Immediate dismissal of the
employee
(D) Reference to voluntary arbitration or
adjudication as a last step
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98.

99.

100.

C010605T-A/1650

Long-term incentives in remuneration are

designed to :

(A)
(8)

©

©)

Reward daily attendance

Motivate employees to achieve
short-term, weekly targets

Retain key talent and align their
interests with long-term
organizational goals (e.g., stock
options)

Compensate for overtime work

The primary characteristic of fringe benefits

is that they are :

(A)

B)

©
)

(A)

Directly linked to individual

performance

Given to all employees uniformly
based on their membership in the

organization
A form of base pay

Taxable in the hands of all

employees without exception

A major objective of employee welfare
schemes is to :

Reduce labor turnover and

absenteeism
Increase the power of trade unions
Complicate the payroll process

Replace the need for performance

appraisals
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