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1. Which function of management decides the

goals of an organization?

(A) Planning

(B) Controlling

(C) Staffing

(D) Directing

2. Organising helps in :

(A) Buying goods

(B) Dividing work

(C) Cleaning office

(D) Advertising

3. Staffing includes :

(A) Recruitment of employees

(B) Building construction

(C) Buying machines

(D) Selling goods

4. Directing mainly involves :

(A) Motivation

(B) Purchasing

(C) Accounting

(D) Production

5. Controlling helps managers to :

(A) Compare performance with

standards

(B) Stop activities

(C) Avoid planning

(D) Ignore results

1. izca/ku dk dkSu&lk dk;Z laxBu ds y{;ksa dk
fu/kkZj.k djrk gS\

(A) ;kstuk cukuk

(B) fu;a=.k

(C) LVkfQax

(D) funsZ'ku

2. laxBu enn djrk gS %

(A) oLrq,¡ [kjhnus esa

(B) dk;Z dk foHkktu djus esa

(C) dk;kZy; lkQ djus esa

(D) foKkiu djus esa

3. LVkfQax eas 'kkfey gS %

(A) deZpkfj;ksa dh HkrhZ

(B) Hkou fuekZ.k

(C) e'khu [kjhnuk

(D) oLrq,¡ cspuk

4. funsZ'ku esa eq[; :i ls 'kkfey gS %

(A) izsj.kk

(B) Ø;

(C) ys[kk

(D) mRiknu

5. fu;a=.k izca/kdksa dks fdlesaa lgk;rk djrk gS\

(A) izn'kZu dh ekudksa ls rqyuk djus esa

(B) xfrfof/k;k¡ jksdus esa

(C) ;kstuk ls cpus esa

(D) ifj.kkeksa dks vuns[kk djus esa

[P.T.O.]
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6. Which function of management involves

selecting the best course of action?

(A) Controlling

(B) Planning

(C) Staffing

(D) Directing

7. Organising mainly involves :

(A) Arranging resources

(B) Cleaning office

(C) Advertising products

(D) Selling goods

8. Staffing is related to :

(A) Employees

(B) Machines

(C) Buildings

(D) Raw materials

9. Directing includes :

(A) Buying machines

(B) Accounting work

(C) Leadership and motivation

(D) Building construction

10. Controlling ensures :

(A) Work is stopped

(B) Work is done according to plan

(C) Plans are ignored

(D) Employees are removed

6. izca/ku dk dkSu&lk dk;Z lcls vPNk dk;Z&iFk
pquus ls lEcfU/kr gS\

(A) fu;a=.k

(B) ;kstuk cukuk

(C) LVkfQax

(D) funsZ'ku

7. laxBu eq[; :i ls lEcfU/kr gS %

(A) lalk/kuksa dks O;ofLFkr djuk

(B) dk;kZy; lkQ djuk

(C) mRiknksa dk foKkiu

(D) oLrq,¡ cspuk

8. LVkfQax lEcfU/kr gS %

(A) deZpkfj;ksa ls

(B) e'khuksa ls

(C) Hkouksa ls

(D) dPpk eky ls

9. funsZ'ku 'kkfey gS %

(A) e'khu [kjhnuk

(B) ys[kk dk;Z

(C) usr̀Ro vkSj izsj.kk

(D) Hkou fuekZ.k

10. fu;a=.k D;k lqfuf'pr djrk gS\

(A) dk;Z jksd fn;k tk,

(B) dk;Z ;kstuk ds vuqlkj gks

(C) ;kstukvksa dks vuns[kk fd;k tk,

(D) deZpkfj;ksa dks gVk;k tk,
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11. Which principle means fairness to

employees?

(A) Discipline

(B) Authority

(C) Unity of command

(D) Equity

12. Authority and responsibility should go :

(A) Opposite

(B) Together

(C) Separately

(D) Randomly

13. Unity of direction means :

(A) Many plans for one work

(B) One plan for one group of activities

(C) No planning

(D) Random planning

14. Scalar chain refers to :

(A) Chain of machines

(B) Chain of  command

(C) Chain of  money

(D) Chain of  customers

15. Which function comes after planning?

(A) Organising

(B) Directing

(C) Controlling

(D) Staffing

[P.T.O.]

11. dkSu&lk fl)kUr deZpkfj;ksa ds lkFk U;k;
dks n'kkZrk gS %

(A) vuq'kklu

(B) vf/kdkj

(C) vkns'k dh ,drk

(D) lekurk

12. vf/kdkj vkSj ftEesnkjh dSls gksus pkfg,\

(A) foijhr

(B) lkFk&lkFk

(C) vyx&vyx

(D) vfu;fer

13. fn'kk dh ,drk dk vFkZ gS %

(A) ,d dk;Z ds fy, dbZ ;kstuk,¡

(B) ,d xfrfof/k lewg ds fy, ,d ;kstuk

(C) dksbZ ;kstuk ugha

(D) vfu;fer ;kstuk

14. Ldsyj psu n'kkZrh gS %

(A) e'khuksa dh Ük`a[kyk

(B) vkns'k dh Ük̀a[kyk

(C) /ku dh Ükà[kyk

(D) xzkgdksa dh Ük̀a[kyk

15. ;kstuk ds ckn dkSu&lk dk;Z vkrk gS\

(A) laxBu

(B) funsZ'ku

(C) fu;a=.k

(D) LVkfQax
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16. Administrative theory was developed by :

(A) F.W. Taylor

(B) Henry Fayol

(C) Elton Mayo

(D) Max Weber

17. Bureaucracy theory was given by :

(A) Max Weber

(B) Henry Fayol

(C) Elton Mayo

(D) Taylor

18. Hawthorne experiments showed importance

of :

(A) Machines

(B) Human relations

(C) Buildings

(D) Money

19. Motivation means :

(A) Inspiring people to work

(B) Punishing workers

(C) Ignoring workers

(D) Stopping work

20. Leadership helps to :

(A) Influence employees

(B) Stop communication

(C) Reduce work

(D) Avoid responsibility

16. iz'kklfud fl)kUr dk fodkl fd;k x;k %

(A) ,Q-MCY;w- Vsyj }kjk

(B) gsujh Qs;ksy }kjk

(C) ,YVu es;ks }kjk

(D) eSDl oscj }kjk

17. C;wjksØslh fl)kUr fn;k x;k %

(A) eSDl oscj }kjk

(B) gsujh Qs;ksy }kjk

(C) ,YVu es;ks }kjk

(D) Vsyj }kjk

18. gkWFkksuZ iz;ksxksa us fdlds egRo dks n'kkZ;k\

(A) e'khu ds

(B) ekuoh; lEcU/kksa ds

(C) Hkou ds

(D) /ku ds

19. izsj.kk dk vFkZ gS %

(A) yksxksa dks dke djus ds fy, izsfjr
djuk

(B) deZpkfj;ksa dks naM nsuk

(C) deZpkfj;ksa dks vuns[kk djuk

(D) dk;Z jksduk

20. usr̀Ro enn djrk gS %

(A) deZpkfj;ksa dks izHkkfor djus esa

(B) lapkj jksdus esa

(C) dk;Z de djus esa

(D) ftEesnkjh ls cpus esa
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21. Planning is important because it :

(A) Reduces uncertainty

(B) Stops work

(C) Increases confusion

(D) Avoids responsibility

22. Which function follows organising?

(A) Staffing

(B) Planning

(C) Controlling

(D) Motivation

23. Motivation helps to :

(A) Increase confusion

(B) Reduce communication

(C) Stop planning

(D) Increase employee efficiency

24. Communication means :

(A) Exchange of machines

(B) Exchange of goods

(C) Exchange of money

(D) Exchange of  information

25. Leadership means :

(A) Buying goods

(B) Selling products

(C) Influencing people

(D) Writing accounts

21. ;kstuk egRoiw.kZ gS] D;ksafd %

(A) ;g vfuf'prrk dks de djrh gSA

(B) ;g dk;Z jksdrh gSA

(C) ;g Hkze c<+krh gSA

(D) ;g ftEesnkjh ls cpkrh gSA

22. laxBu ds ckn dkSu&lk dk;Z vkrk gS\

(A) LVkfQax

(B) ;kstuk

(C) fu;a=.k

(D) izsj.kk

23. izsj.kk enn djrh gS %

(A) Hkze c<+kus esa

(B) lapkj dje djus esa

(C) ;kstuk jksdus esa

(D) deZpkfj;ksa dh dk;Zdq'kyrk c<+kus esa

24. lapkj dk vFkZ gS %

(A) e'khuksa dk vknku&iznku

(B) oLrqvksa dk vknku&iznku

(C) /ku dk vknku&iznku

(D) tkudkjh dk vknku&iznku

25. usr̀Ro dk vFkZ gS %

(A) oLrq,¡ [kjhnuk

(B) mRikn cspuk

(C) yksxksa dks izHkkfor djuk

(D) ys[kk fy[kuk

[P.T.O.]
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26. Communication means :

(A) Exchange of  Money

(B) Exchange of  Machines

(C) Exchange of  Information

(D) Exchange of  Buildings

27. Planning mainly deals with :

(A) Past records

(B) Future actions

(C) Cleaning work

(D) Selling goods

28. Organising  helps in :

(A) Creating confusion

(B) Stopping work

(C) Ignoring plans

(D) Dividing work

29. Controlling helps managers to :

(A) Check performance

(B) Avoid planning

(C) Stop communication

(D) Ignore results

30. The main objective of management is :

(A) Avoiding work

(B) Closing business

(C) Achieving organizational goals

(D) Ignoring employees

26. lapkj dk vFkZ gS %

(A) /ku dk vknku&iznku

(B) e'khuksa dk vknku&iznku

(C) tkudkjh dk vknku&iznku

(D) Hkouksa dk vknku&iznku

27. ;kstuk eq[; :i ls lEcfU/kr gS %

(A) Hkwrdky ds fjdkWMZ ls

(B) Hkfo"; dh fØ;kvksa ls

(C) lQkbZ dk;Z ls

(D) oLrq,¡ cspus ls

28. laxBu enn djrk gS %

(A) Hkze iSnk djus esa

(B) dk;Z jksdus esa

(C) ;kstukvksa dks vuns[kk djus esa

(D) dk;Z dk foHkktu djus esa

29. fu;a=.k izca/kdksa dks enn djrk gS %

(A) dk;Z fu"iknu dh tk¡p djus esaa

(B) ;kstuk ls cpus esa

(C) lapkj jksdus esa

(D) ifj.kkeksa dks vuns[kk djus esa

30. izcaa/ku dk eq[; mn~ns'; gS %

(A) dk;Z ls cpuk

(B) O;olk; can djuk

(C) laxBu ds y{;ksa dks izkIr djuk

(D) deZpkfj;ksa dks vuns[kk djuk
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31. Scientific management was developed by:

(A) Henry Fayol

(B) F.W. Taylor

(C) Elton Mayo

(D) Max Weber

32. Administrative theory was given by :

(A) Henry Fayol

(B) Taylor

(C) Mayo

(D) Weber

33. Bureaucracy theory focuses on :

(A) Rules and regulations

(B) Informal relations

(C) Personal interest

(D) Random decisions

34. Controlling is related to :

(A) Buying goods

(B) Checking performance

(C) Advertising

(D) Recruiting employees

35. Management helps in :

(A) Achieving goals efficiently

(B) Creating confusion

(C) Stopping work

(D) Ignoring plans

31. oSKkfud izca/ku dk fodkl fd;k x;k %

(A) gsujh Qs;ksy }kjk

(B) ,Q-MCY;w- Vsyj }kjk

(C) ,YVu es;ks }kjk

(D) eSDl oscj }kjk

32. iz'kklfud fl)kUr fn;k x;k %

(A) gsujh Qs;ksy }kjk

(B) Vsyj }kjk

(C) es;ks }kjk

(D) oscj }kjk

33. C;wjksØslh fl)kUr dsfUnzr gS %

(A) fu;e vkSj fofu;eksa ij

(B) vukSipkfjd lEcU/kksa ij

(C) O;fDrxr fgrksa ij

(D) vfu;fer fu.kZ;ksa ij

34. fu;a=.k lEcfU/kr gS %

(A) oLrq,¡ [kjhnus ls

(B) dk;Z fu"iknu dh tk¡p ls

(C) foKkiu ls

(D) deZpkfj;ksa dh HkrhZ ls

35. izca/ku enn djrk gS %

(A) y{;ksa dks dq'kyrkiwoZd izkIr djus esa

(B) Hkze iSnk djus esa

(C) dk;Z jksdus esa

(D) ;kstukvksa dks vuns[kk djus esa

[P.T.O.]
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36. Management is important for :

(A) Ignoring plans

(B) Increasing confusion

(C) Avoiding work

(D) Achieving goals efficiently

37. Which level of management makes

policies?

(A) Lower level

(B) Middle level

(C) Top level

(D) Supervisory level

38. Middle level managers mainly :

(A) Implement policies

(B) Clean offices

(C) Repair machines

(D) Sell products

39. Lower level managers are also called :

(A) Supervisors

(B) Directors

(C) Owners

(D) Investors

40. Scientific management mainly focuses on :

(A) Efficiency in work

(B) Increasing holidays

(C) Reducing communication

(D) Ignoring rules

36. izca/ku egRoiw.kZ gS %

(A) ;kstukvksa dks vuns[kk djus ds fy,

(B) Hkze c<+kus ds fy,

(C) dk;Z ls cpus ds fy,

(D) y{;ksa dks dq'kyrkiwoZd izkIr djus ds
fy,

37. izca/ku dk dkSu&lk Lrj uhfr;k¡ cukrk gS\

(A) fuEu Lrj

(B) e/; Lrj

(C) 'kh"kZ Lrj

(D) i;Zos{kh Lrj

38. e/; Lrj ds izca/kd eq[; :i ls D;k djrs
gSa\

(A) uhfr;ksa dks ykxw djrs gSa

(B) dk;kZy; lkQ djrs gSa

(C) e'khu ejEer djrs gSa

(D) mRikn csprs gSa

39. fuEu Lrj ds izcaa/kdksa dks ------- Hkh dgk
tkrk gSA

(A) i;Zos{kd

(B) funs'kd

(C) ekfyd

(D) fuos'kd

40. oSKkfud izcaa/ku eq[; :i ls /;ku nsrk gS %

(A) dk;Z esa n{krk ij

(B) NqfV~V;k¡ c<+kus ij

(C) lapkj de djus ij

(D) fu;eksa dks vuns[kk djus ij
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41. Management is  a :

(A) Political Process

(B) Social Process

(C) Religious Process

(D) Cultural Process

42. Top level managers mainly focus on :

(A) Packing goods

(B) Cleaning work

(C) Machine operation

(D) Policy  making

43. Middle level management act as a link

between :

(A) Workers and customers

(B) Top level and lower level

(C) Government and business

(D) Suppliers and buyers

44. Lower level management mainly deals with:

(A) Supervising workers

(B) Making policies

(C) National planning

(D) Government decisions

45. Which  principle emphasizes fair treatment

to employees?

(A) Equity

(B) Authority

(C) Order

(D) Discipline

41. izca/ku gS] ,d %

(A) jktuhfrd izfØ;k

(B) lkekftd izfØ;k

(C) /kkfeZd izfØ;k

(D) lkaLd`frd izfØ;k

42. 'kh"kZ Lrj ds izca/kd eq[; :i ls fdl ij
è;ku nsrs gSa\

(A) iSfdax dk;Z ij

(B) lQkbZ dk;Z ij

(C) e'khu lapkyu ij

(D) uhfr fuekZ.k ij

43. e/; Lrj ds izcaa/kd dM+h dk dk;Z djrs gSa %

(A) deZpkjh vkSj xzkgd ds chp

(B) 'kh"kZ Lrj vkSj fuEu Lrj ds chp

(C) ljdkj vkSj O;olk; ds chp

(D) vkiwfrZdrkZ vkSj [kjhnkj ds chp

44. fuEu Lrj izca/ku eq[; :i ls lEcfU/kr gS %

(A) deZpkfj;ksa dh fuxjkuh ls

(B) uhfr;k¡ cukus ls

(C) jk"Vªh; ;kstuk ls

(D) ljdkjh fu.kZ; ls

45. dkSu&lk fl)kUr deZpkfj;ksa ds lkFk fu"i{k
O;ogkj ij tksj nsrk gS\

(A) lekurk

(B) vf/kdkj

(C) O;oLFkk

(D) vuq'kklu

[P.T.O.]
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46. Change management helps organization to:

(A) Stop development

(B) Avoid work

(C) Adapt to new environment

(D) Reduce communication

47. Scientific management emphasizes :

(A) Efficiency

(B) Laziness

(C) Delay

(D) Waste

48. Administrative theory focuses on :

(A) Management principles

(B) Machine repair

(C) Office cleaning

(D) Product sales

49. Bureaucracy theory emphasizes :

(A) Informal talks

(B) Random decisions

(C) Rules and regulations

(D) Personal favoritism

50. Management is required in :

(A) Only factories

(B) Only schools

(C) Only hospitals

(D) All organizations

46. ifjorZu izca/ku laxBu dks enn djrk gS %

(A) fodkl jksdus esa

(B) dk;Z ls cpus esa

(C) u;s okrkoj.k ds vuqlkj <yus esa

(D) lapkj de djus esa

47. oSKkfud izca/ku tksj nsrk gS %

(A) dk;Zdq'kyrk ij

(B) vkyL; ij

(C) nsjh ij

(D) viO;; ij

48. iz'kklfud fl)kUr dsfUnzr gS %

(A) izcaa/ku fl)kUr ij

(B) e'khu ejEer ij

(C) dk;kZy; lQkbZ ij

(D) mRikn fcØh ij

49. C;wjksØslh fl)kUr tksj nsrk gS %

(A) vukSipkfjd ckrphrksa ij

(B) vfu;fer fu.kZ;ksa ij

(C) fu;e vkSj fofu;eksa ij

(D) O;fDrxr i{kikr ij

50. izca/ku dh vko';drk gksrh gS %

(A) dsoy dkj[kkuksa esaa

(B) dsoy fo|ky;ksa esa

(C) dsoy vLirkyksa esa

(D) lHkh laxBuksa esa
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51. Directing means :

(A) Hiring workers

(B) Guiding employees

(C) Buying machines

(D) Selling goods

52. Leadership means :

(A) Influencing people

(B) Writing reports

(C) Paying wages

(D) Checking accounts

53. Communication means :

(A) Only writing

(B) Exchange of goods

(C) Exchange of information

(D) Only speaking

54. Staffing means

(A) Advertising products

(B) Hiring employees

(C) Making buildings

(D) Buying land

55. Controlling means :

(A) Checking performance

(B) Giving orders

(C) Hiring workers

(D) Selling goods

51. funsZ'ku dk vFkZ gS %

(A) deZpkfj;ksa dh HkrhZ djuk

(B) deZpkfj;ksa dks ekxZn'kZu nsuk

(C) e'khu [kjhnuk

(D) oLrq,¡ cspuk

52. usr̀Ro dk vFkZ gS %

(A) yksxksa dks izHkkfor djuk

(B) fjiksVZ fy[kuk

(C) osru nsuk

(D) ys[kk tk¡puk

53. lapkj dk vFkZ gS %

(A) dsoy fy[kuk

(B) oLrqvksa dk vknku&iznku

(C) tkudkjh dk vknku&iznku

(D) dsoy cksyuk

54. LVkfQax dk vFkZ gS %

(A) mRikn dk foKkiu

(B) deZpkfj;ksa dh HkrhZ djuk

(C) Hkou cukuk

(D) Hkwfe [kjhnuk

55. fu;a=.k dk vFkZ gS %

(A) dk;Z fu"iknu dh tk¡p djuk

(B) vkns'k nsuk

(C) deZpkfj;ksa dh HkrhZ djuk

(D) oLrq,¡ cspuk

[P.T.O.]
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56. Leadership is a part of :

(A) Directing

(B) Planning

(C) Organising

(D) Controlling

57. Which skill is important for top level

managers?

(A) Typing skill

(B) Physical skill

(C) Conceptual skill

(D) Cleaning skill

58. Motivation increases employee :

(A) Laziness

(B) Efficiency

(C) Absence

(D) Complaints

59. Communication is important for :

(A) Understanding

(B) Confusion

(C) Conflict

(D) Delay

60. Control helps to :

(A) Stop planning

(B) Compare actual performance with

standards

(C) Reduce employees

(D) Increase confusion

56. usr̀Ro ,d Hkkx gS %

(A) funsZ'ku dk

(B) ;kstuk dk

(C) laxBu dk

(D) fu;a=.k dk

57. 'kh"kZ Lrj ds izca/kdksa ds fy, dkSu&lk dkS'ky
egRoiw.kZ gS\

(A) Vkbfiax dkS'ky

(B) 'kkjhfjd dkS'ky

(C) oSpkfjd dkS'ky

(D) lQkbZ dkS'ky

58. izsj.kk deZpkfj;ksa dh c<+krh gS %

(A) vkyL; dks

(B) dk;Zdq'kyrk dks

(C) vuqifLFkfr dks

(D) f'kdk;r dks

59. lapkj fdlds fy, egRoiw.kZ gS\

(A) le>

(B) Hkze

(C) la?k"kZ

(D) nsjh

60. fu;a=.k enn djrk gS %

(A) ;kstuk jksdus esaa

(B) okLrfod izn'kZu dh ekudksa ls rqyuk
djus esa

(C) deZpkfj;ksa dks de djus esa

(D) Hkze c<+kus esa
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61. What  is management?

(A) Only giving orders

(B) Only accounting work

(C) Process of planning and controlling

work

(D) Only selling goods

62. Who is known as the father of Scientific

Management?

(A) Henry Fayol

(B) F.W. Taylor

(C) Elton Mayo

(D) Max Weber

63. Which is the first function of management?

(A) Planning

(B) Organising

(C) Staffing

(D) Controlling

64. Hawthorne Experiments are related to :

(A) Accounting

(B) Marketing

(C) Human Relations

(D) Machine Repair

65. Management is  :

(A) Only Art

(B) Only Science

(C) Only profession

(D) Both Art and Science

61. izca/ku D;k gS\

(A) dsoy vkns'k nsuk

(B) dsoy ys[kk dk;Z

(C) dk;Z dh ;kstuk cukuk vkSj fu;a=.k
djuk

(D) dsoy oLrq,¡ cspuk

62. oSKkfud izca/ku dk tud fdls dgk tkrk
gS\

(A) gsujh Qs;ksy

(B) ,Q- MCY;w- Vsyj

(C) ,YVu es;ks

(D) eSDl oscj

63. izca/ku dk igyk dk;Z dkSu&lk gS\

(A) ;kstuk cukuk

(B) laxBu djuk

(C) LVkfQax

(D) fu;a=.k

64. gkWFkksuZ iz;ksx lEcfU/kr gS %

(A) ys[kk ls

(B) foi.ku ls

(C) ekuoh; lEcU/kksa ls

(D) e'khu ejEer ls

65. izca/ku gS %

(A) dsoy dyk

(B) dsoy foKku

(C) dsoy is'kk

(D) nksuksa dyk vkSj foKku

[P.T.O.]
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66. Which function of management involves

giving instructions to employees?

(A) Planning

(B) Directing

(C) Controlling

(D) Staffing

67. Management helps in achieving :

(A) Personal goals only

(B) Family goals

(C) Organizational goals

(D) Social festivals

68. Planning helps managers to :

(A) Increase confusion

(B) Reduce uncertainty

(C) Stop activities

(D) Avoid responsibility

69. Organising mainly deals with :

(A) Dividing work and duties

(B) Advertising products

(C) Selling goods

(D) Paying wages

70. Staffing is concerned with :

(A) Machines

(B) Buildings

(C) Employees

(D) Products

66. izca/ku dk dkSu&lk dk;Z deZpkfj;ksa dks funsZ'k
nsus ls lEcfU/kr gS\

(A) ;kstuk

(B) funsZ'ku

(C) fu;a=.k

(D) LVkfQax

67. izca/ku fdls izkIr djus esa lgk;rk djrk gS\

(A) dsoy O;fDrxr y{;ksa dks

(B) ikfjokfjd y{;ksa dks

(C) laxBukRed y{;ksa dks

(D) lkekftd R;ksgkjksa dks

68. ;kstuk cukus ls izca/kdksa dks D;k ykHk gksrk
gS\

(A) Hkze c<+rk gS

(B) vfuf'prrk de gksrh gS

(C) xfrfof/k;k¡ #d tkrh gSa

(D) ftEesnkjh ls cprs gSa

69. laxBu eq[; :i ls lEcfU/kr gS %

(A) dk;Z vkSj ftEesnkfj;ksa ds foHkktu ls

(B) mRiknksa ds foKkiu ls

(C) oLrqvksa dh fcØh ls

(D) osru nsus ls

70. LVkfQax lEcfU/kr gS %

(A) e'khuksa ls

(B) Hkouksa ls

(C) deZpkfj;ksa ls

(D) mRiknksa ls
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71. Which level of management supervises

workers directly?

(A) Top level

(B) Middle level

(C) Lower level

(D) Board level

72. Scientific management focuses on :

(A) Increasing worker efficiency

(B) Advertising products

(C) Selling goods

(D) Office decoration

73. The process of selecting employees is

called :

(A) Recruitment

(B) Promotion

(C) Training

(D) Selection

74. Which function checks whether work is done

as planned?

(A) Directing

(B) Controlling

(C) Staffing

(D) Organising

75. Planning is related to :

(A) Past activities

(B) Future actions

(C) Cleaning office

(D) Present work only

71. izca/ku dk dkSu&lk Lrj lh/ks deZpkfj;ksa dh
fuxjkuh djrk gS\

(A) 'kh"kZ Lrj

(B) e/; Lrj

(C) fuEu Lrj

(D) cksMZ Lrj

72. oSKkfud izca/ku /;ku nsrk gS %

(A) deZpkfj;ksa dh dk;Z{kerk c<+kus ij

(B) mRiknksa ds foKkiu ij

(C) oLrqvksa dh fcØh ij

(D) dk;kZy; dh ltkoV ij

73. deZpkfj;ksa dks pquus dh izfØ;k dgykrh
gS %

(A) HkrhZ

(B) inksUufr

(C) izzf'k{k.k

(D) p;u

74. dkSu&lk dk;Z ;g tk¡prk gS fd dk;Z ;ksstuk
ds vuqlkj gks jgk gS ;k ugha\

(A) funsZ'ku

(B) fu;a=.k

(C) LVkfQax

(D) laxBu

75. ;kstuk cukuk lEcfU/kr gS %

(A) Hkwrdky dh xfrfof/k;ksa ls

(B) Hkfo"; dh fØ;kvksa ls

(C) dk;kZy; dh lQkbZ ls

(D) dsoy orZeku dk;Z ls

[P.T.O.]
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76. Leadership helps in :

(A) Influencing employees

(B) Buying machines

(C) Accounting work

(D) Cleaning office

77. Good communication improves :

(A) Conflict

(B) Confusion

(C) Understanding

(D) Delay

78. The main aim of management is :

(A) Closing business

(B) Achieving organizational goals

(C) Reducing workers

(D) Avoiding planning

79. Fayol gave how many principles of

management?

(A) 10

(B) 14

(C) 12

(D) 15

80. Discipline in management means :

(A) Breaking rules

(B) Obeying rules

(C) Avoiding work

(D) Ignoring authority

76. usr̀Ro enn djrk gS %

(A) deZpkfj;ksa dks izHkkfor djus esa

(B) e'khu [kjhnus esa

(C) ys[kk dk;Z esa

(D) dk;kZy; lQkbZ esa

77. vPNk lapkj lq/kkjrk gS %

(A) la?k"kZ dks

(B) Hkze dks

(C) le> dks

(D) nsjh dks

78. izca/ku dk eq[; mn~ns'; gS %

(A) O;olk; can djuk

(B) laxBu ds y{;ksa dks izkIr djuk

(C) deZpkfj;ksa dks de djuk

(D) ;kstuk ls cpuk

79. Qs;ksy us izca/ku ds fdrus fl)kUr fn;s\

(A) 10

(B) 14

(C) 12

(D) 15

80. izca/ku esa vuq'kklu dk vFkZ gS %

(A) fu;e rksM+uk

(B) fu;eksa dk ikyu djuk

(C) dk;Z ls cpuk

(D) vf/kdkj dh vuns[kh
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81. Top level management mainly performs :

(A) Policy making

(B) Cleaning work

(C) Packing goods

(D) Machine operation

82. The process of arranging resources is

called:

(A) Planning

(B) Organisation

(C) Controlling

(D) Staffing

83. Motivation means :

(A) Punishing Employees

(B) Forcing Workers

(C) Ignoring Workers

(D) Inspiring people to work

84. Who gave Administrative Theory?

(A) Henry Fayol

(B) Peter Drucker

(C) Elton Mayo

(D) F.W. Taylor

85. Bureaucracy theory was given by :

(A) Taylor

(B) Max Weber

(C) Fayol

(D) Mayo

81. 'kh"kZ Lrj dk izca/ku eq[; :i ls D;k djrk
gS\

(A) uhfr;k¡ cukuk

(B) lQkbZ dk;Z

(C) oLrqvksa dh iSfdax

(D) e'khu lapkyu

82. lalk/kuksa dks O;ofLFkr djus dh izfØ;k
dgykrh gS %

(A) ;kstuk

(B) laxBu

(C) fu;a=.k

(D) LVkfQax

83. izsj.kk dk vFkZ gS %

(A) deZpkfj;ksa dks naM nsuk

(B) deZpkfj;ksa dks etcwj djuk

(C) deZpkfj;ksa dks vuns[kk djuk

(D) yksxksa dks dke djus ds fy, izsfjr
djuk

84. iz'kklfud fl)kUr fdlus fn;k\

(A) gsujh Qs;ksy

(B) ihVj Mªdj

(C) ,YVu es;ks

(D) ,Q-MCY;w- Vsyj

85. C;wjksØslh fl)kUr fn;k x;k %

(A) Vsyj }kjk

(B) eSDl oscj }kjk

(C) Qs;ksy }kjk

(D) es;ks }kjk

[P.T.O.]
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86. Which function allocates duties?

(A) Planning

(B) Organising

(C) Controlling

(D) Motivation

87. Motivation increases :

(A) Worker absence

(B) Complaints

(C) Worker performance

(D) Conflicts

88. Lower level management is also called :

(A) Top level

(B) Supervisory level

(C) Policy level

(D) Strategic level

89. Planning reduces :

(A) Profits

(B) Authority

(C) Communication

(D) Uncertainty

90. Directing includes :

(A) Leadership

(B) Buying land

(C) Making machines

(D) Advertising

86. dkSu&lk dk;Z ftEesnkfj;k¡ ck¡Vrk gS\

(A) ;kstuk

(B) laxBu

(C) fu;a=.k

(D) izsj.kk

87. izsj.kk c<+krh gS %

(A) deZpkjh vuqifLFkfr

(B) f'kdk;rsa

(C) deZpkjh izn'kZu

(D) la?k"kZ

88. fuEu Lrj izca/ku dks --------- Hkh dgk
tkrk gS %

(A) 'kh"kZ Lrj

(B) i;Zos{kh Lrj

(C) uhfr Lrj

(D) j.kuhfrd Lrj

89. ;kstuk de djrh gS %

(A) ykHk

(B) vf/kdkj

(C) lapkj

(D) vfuf'prk

90. funsZ'ku esa 'kkfey gS %

(A) usr̀Ro

(B) Hkwfe [kjhnuk

(C) e'khu cukuk

(D) foKkiu
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91. Management deals mainly with :

(A) Only money

(B) Only machines

(C) People and work

(D) Only land

92. Middle level managers mainly :

(A) Make policies

(B) Implement plans

(C) Clean offices

(D) Repair machines

93. Management is a :

(A) Temporary work

(B) Continuous process

(C) Seasonal work

(D) Part-time work

94. Planning helps in :

(A) Future decisions

(B) Cleaning office

(C) Selling goods

(D) Repairing machines

95. Organising helps in :

(A) Buying goods

(B) Dividing work

(C) Making roads

(D) Cleaning machines

91. izca/ku eq[; :i ls lEcfU/kr gS %

(A) dsoy /ku ls

(B) dsoy e'khu ls

(C) yksxksa vkSj dk;Z ls

(D) dsoy Hkwfe ls

92. e/; Lrj ds izca/kd eq[; :i ls %

(A) uhfr;k¡ cukrs gSa

(B) ;kstukvksa dks ykxw djrs gSa

(C) dk;kZy; lkQ djrs gSa

(D) e'khu dh ejEer djrs gSa

93. izca/ku D;k gS] ,d %

(A) vLFkk;h dk;Z

(B) fujarj izfØ;k

(C) ekSleh dk;Z

(D) va'kdkfyd dk;Z

94. ;kstuk cukus ls enn gksrh gS %

(A) Hkfo"; ds fu.kZ; esa

(B) dk;kZy; dh lQkbZ esa

(C) oLrq,¡ cspus esa

(D) e'khu ejEer esa

95. laxBu enn djrk gS %

(A) oLrq,¡ [kjhnus esa

(B) dk;Z dk foHkktu esa

(C) lM+d cukus esa

(D) e'khu lkQ djus esa

[P.T.O.]
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96. Management of change means :

(A) Ignoring changes

(B) Removing workers

(C) Adapting to new situations

(D) Stopping work

97. Who conducted the Hawthorne

Experiments?

(A) F.W. Taylor

(B) Elton Mayo

(C) Henry Fayol

(D) Max Weber

98. Authority means :

(A) Writing reports

(B) Cleaning office

(C) Power to give orders

(D) Buying goods

99. Responsibility means :

(A) Avoiding work

(B) Ignoring rules

(C) Selling products

(D) Duty to complete task

100. Unity of command means :

(A) One employee gets order from one

boss

(B) Many bosses give orders

(C) Workers give orders

(D) Customers give orders

96. ifjorZu izca/ku dk vFkZ gS %

(A) ifjorZu dks vuns[kk djuk

(B) deZpkfj;ksa dks gVkuk

(C) ubZ ifjfLFkfr;ksa ds vuqlkj <yuk

(D) dk;Z jksduk

97. gkWFkksuZ iz;ksx fdlus fd;k\

(A) ,Q-MCY;w- Vsyj us

(B) ,YVu es;ks us

(C) gsusjh Qs;ksy us

(D) eSDl oscj us

98. vf/kdkj dk vFkZ gS %

(A) fjiksVZ fy[kuk

(B) dk;kZy; lkQ djuk

(C) vkns'k nsus dh 'kfDr

(D) oLrq,¡ [kjhnuk

99. ftEesnkjh dk vFkZ gS %

(A) dk;Z ls cpuk

(B) fu;eksa dks vuns[kk djuk

(C) mRikn cspuk

(D) dk;Z iwjk djus dk drZO;

100. vkns'k dh ,drk dk vFkZ gS %

(A) ,d deZpkjh dks ,d gh vf/kdkjh ls
vkns'k feyuk

(B) dbZ vf/kdkjh vkns'k nsa

(C) deZpkjh vkns'k nsa

(D) xzkgd vkns'k nsa
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Rough Work @ jQ dk;Z



Example :

Question :

Q.1

Q.2

Q.3

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigi lator.
Candidate can carry their Question
Booklet.

9. There will be no negative marking.

10. Rough work, if any, should be done on
the blank pages provided for the purpose
in the booklet.

11. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.

mnkgj.k %

iz'u %

iz'u 1

iz'u 2

iz'u 3

5. izR;sd iz'u ds vad leku gSaA vkids ftrus mÙkj
lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA

6. lHkh mÙkj dsoy vks0,e0vkj0 mÙkj&i=d
(OMR Answer Sheet) ij gh fn;s tkus gSaA
mÙkj&i=d esa fu/kkZfjr LFkku ds vykok vU;=
dgha ij fn;k x;k mÙkj ekU; ugha gksxkA

7. vks0,e0vkj0 mÙkj&i=d (OMR Answer

Sheet) ij dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s
lHkh vuqns'kksa dks lko/kkuhiwoZd i<+ fy;k tk;sA

8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd

dks viuh OMR Answer Sheet miyC/k djkus

ds ckn gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ

vius lkFk iz'u&iqfLrdk ys tk ldrs gSaA

9. fuxsfVo ekfdZax ugha gSA

10. dksbZ Hkh jQ dk;Z] iz'u&iqfLrdk esa] jQ&dk;Z ds
fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A

11. ijh{kk&d{k esa ykWx&cqd] dSYdqysVj] istj rFkk lsY;qyj
Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA

12. iz'u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus

dh n'kk esa iz'u dk vaxzsth :ikUrj.k gh ekU;

gksxkA
egRoiw.kZ% iz'uiqfLrdk [kksyus ij izFker% tk¡p dj
ns[k ysa fd iz'uiqfLrdk ds lHkh i`"B HkyhHkk¡fr Nis
gq, gS aA ;fn iz'uiq fLrdk es a dk sbZ deh gk s ] rk s
d{kfujh{kd dk s fn[kkdj mlh fljht dh nwljh
iz'uiqfLrdk izkIr dj ysaA

A C D

A D

A C D

B

A C D

A D

A C D

B


