
Roll. No. .........................

O.M.R. Serial No.

B.Com. (SEM.-II) (NEP) (FYUP) EXAMINATION, 2025-26

COMMERCE

( Business Management )

Time : 1 : 30 Hours Max. Marks : 75

Question Booklet
Series

B

(Remaining instructions on last page) ¼'ks"k funsZ'k vfUre i`"B ij½

Question Booklet Number

Paper  Code

C 0 1 0 2 0 3 T

Instructions to the Examinee :

1. Do not open the booklet unless you are

asked to do so.

2. The booklet contains 100 questions.

Examinee is required to answer only 75

questions in the OMR Answer-Sheet

provided and not in the question booklet.

All questions carry equal marks.

3. Examine the Booklet and the OMR

Answer-Sheet very carefully before you

proceed. Faulty question booklet due to

missing or duplicate pages/questions or

having any other discrepancy should be

got immediately replaced.

4. Four alternative answers are mentioned
for each question as - A, B, C & D in the
booklet. The candidate has to choose
the correct / answer and mark the same
in the OMR Answer-Sheet as per the
direction :

ijh{kkfFkZ;ksa ds fy, funsZ'k %

1. iz'u&iqfLrdk dks rc rd u [kksysa tc rd vkils

dgk u tk,A

2. iz'u&iqfLrdk esa 100 iz'u gSaA ijh{kkFkhZ dks dsoy

75 iz'uksa dks dsoy nh xbZ OMR vkUlj&'khV

ij gh gy djuk gS] iz'u&iqfLrdk ij ughaA lHkh

iz'uksa ds vad leku gSaA

3. iz'uksa ds mÙkj vafdr djus ls iwoZ iz'u&iqfLrdk

rFkk OMR vkUlj&'khV dks lko/kkuhiwoZd ns[k

ysaA nks"kiw.kZ iz'u&iqfLrdk ftlesa dqN Hkkx Nius

ls NwV x, gksa ;k iz'u ,d ls vf/kd ckj Ni x,

gksa ;k mlesa fdlh vU; izdkj dh deh gks] mls

rqjUr cny ysaA

4. iz'u&iqfLrdk esa izR;sd iz'u ds pkj lEHkkfor
mÙkj& A, B, C ,oa D gSaA ijh{kkFkhZ dks mu pkjksa
fodYiksa esa ls lgh mÙkj Nk¡Vuk gSA mÙkj dks OMR

mÙkj&i=d esa lEcfU/kr iz'u la[;k esa fuEu izdkj
Hkjuk gS %



C010203TN-B/2065 (  3  )

1. Resistance to change is due to:

(A) Fear

(B) Knowledge

(C) Skill

(D) None of the above

2. Rational decision-making is:

(A) Logical

(B) Emotional

(C) Random

(D) None of the above

3. Forecasting is part of:

(A) Planning

(B) Organizing

(C) Staffing

(D) None of the above

4. Management coordinates:

(A) People and Resources

(B) Machines only

(C) Finance only

(D) None of the above

5. Effective control system is:

(A) Flexible

(B) Rigid

(C) No system

(D) None of the above

1. ifjorZu ds çfr çfrjks/k dk dkj.k gS %

(A) Hk;

(B) Kku

(C) dkS'ky

(D) mijksDr esa ls dksbZ ugha

2. rkfdZd fu.kZ; ysuk gS %

(A) rdZlaxr

(B) HkkoukRed

(C) ;knf̀PNd

(D) mijksDr esa ls dksbZ ugha

3. iwokZuqeku gS %

(A) fu;kstu dk Hkkx

(B) laxBu dk Hkkx

(C) LVkQ dk Hkkx

(D) mijksDr esa ls dksbZ ugha

4. çca/ku leUo; djrk gS %

(A) yksxksa vkSj lalk/kuksa dk

(B) dsoy e'khuksa dk

(C) dsoy foÙk dk

(D) mijksDr esa ls dksbZ ugha

5. çHkkoh fu;a=.k ç.kkyh gksrh gS %

(A) yphyh

(B) dBksj

(C) dksbZ ç.kkyh ugha

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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6. Informational role includes:

(A) Disseminator

(B) Leader

(C) Liaison

(D) None of the above

7. Decisional role includes:

(A) Entrepreneur

(B) Figurehead

(C) Monitor

(D) None of the above

8. Interpersonal roles include:

(A) Leader

(B) Monitor

(C) Spokesperson

(D) None of the above

9. Management is intangible because:

(A) Cannot be seen

(B) No effect

(C) No process

(D) None of the above

10. Vedic management focuses on:

(A) Dharma and Ethics

(B) Profit only

(C) Loss

(D) None of the above

6. lwpukRed Hkwfedk esa 'kkfey gS %

(A) çlkjd

(B) usrk

(C) laidZdrkZ

(D) mijksDr esa ls dksbZ ugha

7. fu.kZ;kRed Hkwfedk essa 'kkfey gS %

(A) m|eh

(B) fQxjgsM

(C) ekWfuVj

(D) mijksDr esa ls dksbZ ugha

8. varjO;fDrd Hkwfedk esa 'kkfey gS %

(A) usrk

(B) ekWfuVj

(C) çoDrk

(D) mijksDr esa ls dksbZ ugha

9. çca/ku vewrZ gS D;ksafd %

(A) bls ns[kk ugha tk ldrk

(B) bldk dksbZ çHkko ugha

(C) dksbZ çfØ;k ugha

(D) mijksDr esa ls dksbZ ugha

10. oSfnd çca/ku tksj nsrk gS %

(A) /keZ vkSj uSfrdrk ij

(B) dsoy ykHk ij

(C) gkfu ij

(D) mijksDr esa ls dksbZ ugha
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11. Planning types include:

(A) Strategic

(B) Tactical

(C) Operational

(D) All of the above

12. Decision types include:

(A) Programmed

(B) Non-programmed

(C) Both (A) and (B)

(D) None of the above

13. Communication network includes:

(A) Formal

(B) Informal

(C) Both (A) and (B)

(D) None of the above

14. Change types include:

(A) Planned

(B) Unplanned

(C) Both (A) and (B)

(D) None of the above

15. Control process includes:

(A) Standards

(B) Measurement

(C) Correction

(D) All of the above

11. fu;kstu ds çdkj gSa %

(A) j.kuhfrd

(B) lkefjd

(C) ifjpkyu

(D) mijksDr lHkh

12. fu.kZ; ds çdkj gSa %

(A) çksxzkfer

(B) xSj&çksxzkfer

(C) nksuksa (A) vkSj (B)

(D) mijksDr esa ls dksbZ ugha

13. lapkj usVodZ esa 'kkfey gSa %

(A) vkSipkfjd

(B) vukSipkfjd

(C) nksuksa (A) vkSj (B)

(D) mijksDr esa ls dksbZ ugha

14. ifjorZu ds çdkj gSa %

(A) fu;ksftr

(B) vfu;ksftr

(C) nksuksa (A) vkSj (B)

(D) mijksDr esa ls dksbZ ugha

15. fu;a=.k çfØ;k esa 'kkfey gS %

(A) ekud

(B) ekiu

(C) lq/kkj

(D) mijksDr lHkh

[P.T.O.]
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16. Management is continuous process means:

(A) One-time activity

(B) Ongoing activity

(C) Rare activity

(D) None of the above

17. William Ouchi proposed:

(A) Theory Z

(B) Theory X

(C) Theory Y

(D) None of the above

18. Functional structure is based on:

(A) Functions

(B) Products

(C) Geography

(D) None of the above

19. Line organisation structure is:

(A) Simple

(B) Complex

(C) No authority

(D) None of the above

20. Management involves:

(A) Coordination of activities

(B) Only planning

(C) Only staffing

(D) None of the above

16. çca/ku ,d lrr çfØ;k gS] bldk vFkZ gS %

(A) ,d ckj gksus okyk dk;Z

(B) fujarj pyus okyh çfØ;k

(C) nqyZHk dk;Z

(D) mijksDr esa ls dksbZ ugha

17. fofy;e vkSph us çLrkfor fd;k %

(A) fl)kar Z

(B) fl)kar X

(C) fl)kar Y

(D) mijksDr esa ls dksbZ ugha

18. dk;kZRed lajpuk vk/kkfjr gksrh gS %

(A) dk;ksZa ij

(B) mRiknksa ij

(C) HkkSxksfyd vk/kkj ij

(D) mijksDr esa ls dksbZ ugha

19. ykbu laxBu lajpuk gS %

(A) ljy

(B) tfVy

(C) fcuk vf/kdkj

(D) mijksDr esa ls dksbZ ugha

20. çca/ku esa 'kkfey gS %

(A) xfrfof/k;ksa dk leUo;

(B) dsoy fu;kstu

(C) dsoy LVkfQax

(D) mijksDr esa ls dksbZ ugha
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21. Management process includes:

(A) Planning to controlling

(B) Only planning

(C) Only directing

(D) None of the above

22. Classical theory focuses on:

(A) Structure

(B) Human relations

(C) Behavior

(D) None of the above

23. Neo-classical theory focuses on:

(A) Human relations

(B) Structure

(C) Machines

(D) None of the above

24. Contingency approach means:

(A) Situational

(B) Fixed

(C) Static

(D) None of the above

25. Systems approach views organization as:

(A) Open system

(B) Closed

(C) Static

(D) None of the above

21. çca/ku çfØ;k esa 'kkfey gS %

(A) fu;kstu ls fu;a=.k rd

(B) dsoy fu;kstu

(C) dsoy funZs'ku

(D) mijksDr esa ls dksbZ ugha

22. 'kkL=h; fl)kar /;ku dsfUær djrk gS %

(A) lajpuk ij

(B) ekuo laca/k ij

(C) O;ogkj ij

(D) mijksDr esa ls dksbZ ugha

23. uo&'kkL=h; fl)kar /;ku dsfUær djrk gS %

(A) ekuo laca/k ij

(B) lajpuk ij

(C) e'khu ij

(D) mijksDr esa ls dksbZ ugha

24. vkdfLed n`f"Vdks.k dk vFkZ gS %

(A) fLFkfr vk/kkfjr

(B) fLFkj

(C) fuf'pr

(D) mijksDr esa ls dksbZ ugha

25. ç.kkyh n`f"Vdks.k laxBu dks ekurk gS %

(A) [kqyh ç.kkyh

(B) can ç.kkyh

(C) fLFkj

(D) mijksDr esa ls dksbZ ugha
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26. Motivation theories include:

(A) Maslow

(B) Herzberg

(C) McGregor

(D) All of the above

27. Leadership styles include:

(A) Autocratic

(B) Democratic

(C) Laissez-faire

(D) All of the above

28. Functional areas include:

(A) Marketing

(B) Finance

(C) Human Resources

(D) All of the above

29. Planning importance includes:

(A) Direction

(B) Risk reduction

(C) Efficiency

(D) All of the above

30. Organisation importance includes:

(A) Coordination

(B) Efficiency

(C) Clarity

(D) All of the above

26. çsj.kk fl)karksa esa 'kkfey gSa %

(A) ekLyks

(B) gt+ZcxZ

(C) eSdxzsxj

(D) mijksDr lHkh

27. usr̀Ro 'kSfy;ksa esa 'kkfey gSa %

(A) fujadq'k

(B) yksdrakf=d

(C) Lora=

(D) mijksDr lHkh

28. dk;kZRed {ks=ksa esa 'kkfey gSa %

(A) foi.ku

(B) foÙk

(C) ekuo lalk/ku

(D) mijksDr lHkh

29. fu;kstu dk egRp gS %

(A) fn'kk nsuk

(B) tksf[ke de djuk

(C) n{krk c<+kuk

(D) mijksDr lHkh

30. laxBu dk egRo gS %

(A) leUo;

(B) n{krk

(C) Li"Vrk

(D) mijksDr lHkh
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31. Non-financial incentives include:

(A) Recognition

(B) Salary

(C) Bonus

(D) None of the above

32. Management is important for:

(A) Achieving objectives

(B) Profit only

(C) Waste

(D) None of the above

33. Nature of management includes:

(A) Dynamic process

(B) Static system

(C) Mechanical

(D) None of the above

34. Management aims at:

(A) Goal achievement

(B) No goals

(C) Waste

(D) None of the above

35. Figurehead role is:

(A) Symbolic

(B) Financial

(C) Technical

(D) None of the above

31. xSj&foÙkh; çksRlkgu esa 'kkfey gS %

(A) ekU;rk

(B) osru

(C) cksul

(D) mijksDr esa ls dksbZ ugha

32. çca/ku dk egRo gS %

(A) mís';ksa dh çkfIr

(B) dsoy ykHk

(C) viO;;

(D) mijksDr esa ls dksbZ ugha

33. çca/ku ds Lo:i esa 'kkfey gS %

(A) xfr'khy çfØ;k

(B) fLFkj ç.kkyh

(C) ;kaf=d

(D) mijksDr esa ls dksbZ ugha

34. çca/ku dk y{; gS %

(A) mís';ksa dh çkfIr

(B) dksbZ y{; ugha

(C) viO;;

(D) mijksDr esa ls dksbZ ugha

35. fQxjgsM Hkwfedk gS %

(A) çrhdkRed

(B) foÙkh;

(C) rduhdh

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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36. ß;ksx% deZlq dkS'kye~Þ implies:

(A) Work efficiency

(B) Laziness

(C) Profit

(D) None of the above

37. Organisation process includes:

(A) Division of work

(B) Sleeping

(C) Ignoring

(D) None of the above

38. Authority and responsibility should be:

(A) Balanced

(B) Unequal

(C) Ignored

(D) None of the above

39. Leadership function includes:

(A) Guidance

(B) Ignoring

(C) Sleeping

(D) None of the above

40. Motivation is:

(A) Driving force

(B) Weakness

(C) Fear

(D) None of the above

36. ß;ksx% deZlq dkS'kye~Þ dk vFkZ gS %

(A) dk;Z esa dq'kyrk

(B) vkyL;

(C) ykHk

(D) mijksDr esa ls dksbZ ugha

37. laxBu çfØ;k esa 'kkfey gS %

(A) dk;Z foHkktu

(B) lksuk

(C) vuns[kk djuk

(D) mijksDr esa ls dksbZ ugha

38. vf/kdkj vkSj mÙkjnkf;Ro gksuk pkfg, %

(A) larqfyr

(B) vleku

(C) vuns[kk

(D) mijksDr esa ls dksbZ ugha

39. usr̀Ro ds dk;Z esa 'kkfey gSa %

(A) ekxZn'kZu

(B) vuns[kk djuk

(C) lksuk

(D) mijksDr esa ls dksbZ ugha

40. çsj.kk gS %

(A) çsjd 'kfDr

(B) detksjh

(C) Hk;

(D) mijksDr esa ls dksbZ ugha
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41. Direction techniques include:

(A) Supervision

(B) Motivation

(C) Leadership

(D) All of the above

42. Communication types include:

(A) Verbal

(B) Non-verbal

(C) Written

(D) All of the above

43. Control techniques include:

(A) Budgeting

(B) Audit

(C) Reports

(D) All of the above

44. Management principles include:

(A) Unity of command

(B) Discipline

(C) Authority

(D) All of the above

45. Vedic management teaches:

(A) Ethical leadership

(B) Discipline

(C) Duty

(D) All of the above

41. funsZ'ku rduhdksa esa 'kkfey gSa %

(A) i;Zos{k.k

(B) çsj.kk

(C) usr̀Ro

(D) mijksDr lHkh

42. lapkj ds çdkj gSa %

(A) ekSf[kd

(B) vekSf[kd

(C) fyf[kr

(D) mijksDr lHkh

43. fu;a=.k rduhdksa esa 'kkfey gSa %

(A) ctfVax

(B) vkWfMV

(C) fjiksVZ

(D) mijksDr lHkh

44. çca/ku fl)karksa esa 'kkfey gSa %

(A) vkns'k dh ,drk

(B) vuq'kklu

(C) vf/kdkj

(D) mijksDr lHkh

45. oSfnd çca/ku fl[kkrk gS %

(A) uSfrd usrR̀o

(B) vuq'kklu

(C) drZO;

(D) mijksDr lHkh

[P.T.O.]
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46. Democratic leadership is:

(A) Participative

(B) Dictatorial

(C) No control

(D) None of the above

47. Laissez-faire leadership is:

(A) Free-rein

(B) Strict

(C) Centralized

(D) None of the above

48. Rensis Likert developed:

(A) Four systems

(B) Two systems

(C) Three systems

(D) None of the above

49. System 1 in Likert model is:

(A) Exploitative

(B) Participative

(C) Consultative

(D) None of the above

50. Financial incentives include:

(A) Bonus

(B) Praise

(C) Recognition

(D) None of the above

46. yksdrkaf=d usrR̀p gS %

(A) lgHkkfxrkiw.kZ

(B) rkuk'kkgh

(C) fu;a=.k jfgr

(D) mijksDr esa ls dksbZ ugha

47. vgLr{ksi usrR̀p gS %

(A) Lora= 'kSyh

(B) dBksj

(C) dsaæhÑr

(D) mijksDr esa ls dksbZ ugha

48. jsafll fydVZ us fodflr fd;k %

(A) pkj ç.kkyh

(B) nks ç.kkyh

(C) rhu ç.kkyh

(D) mijksDr esa ls dksbZ ugha

49. fydVZ ekWMy esa flLVe 1 gS %

(A) 'kks"k.kdkjh

(B) lgHkkfxrkiw.kZ

(C) ijke'kkZRed

(D) mijksDr esa ls dksbZ ugha

50. foÙkh; çksRlkgu esa 'kkfey gS %

(A) cksul

(B) ç'kalk

(C) ekU;rk

(D) mijksDr esa ls dksbZ ugha
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51. Delegation involves:

(A) Authority transfer

(B) Responsibility removal

(C) No work

(D) None of the above

52. Controlling means:

(A) Measuring performance

(B) Ignoring

(C) Planning

(D) None of the above

53. Liaison role involves:

(A) External contacts

(B) Internal control

(C) Production

(D) None of the above

54. Vedic management emphasizes:

(A) Ethics and Dharma

(B) Profit only

(C) Loss

(D) None of the above

55. Non-programmed decisions are:

(A) Unique

(B) Routine

(C) Simple

(D) None of the above

51. izR;k;kstu esa 'kkfey gS %

(A) vf/kdkj dk gLrkarj.k

(B) ftEesnkjh gVkuk

(C) dksbZ dk;Z ugha

(D) mijksDr esa ls dksbZ ugha

52. fu;a=.k dk vFkZ gS %

(A) izn'kZu ekiuk

(B) vuns[kk djuk

(C) fu;kstu djuk

(D) mijksDr esa ls dksbZ ugha

53. yk;tu Hkwfedk esa 'kkfey gS %

(A) ckgjh laidZ

(B) vkarfjd fu;a=.k

(C) mRiknu

(D) mijksDr esa ls dksbZ ugha

54. oSfnd izca/ku tksj nsrk gS %

(A) uSfrdrk vkSj /keZ ij

(B) dsoy ykHk ij

(C) gkfu ij

(D) mijksDr esa ls dksbZ ugha

55. xSj&izksxzkfer fu.kZ; gksrs gSa %

(A) vf}rh;

(B) fu;fer

(C) ljy

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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56. Planning reduces:

(A) Uncertainty

(B) Profit

(C) Growth

(D) None of the above

57. Authority is:

(A) Right to give orders

(B) Duty

(C) Work

(D) None of the above

58. Decision-making is:

(A) Choosing alternatives

(B) Avoiding decisions

(C) Random act

(D) None of the above

59. Coordination is:

(A) Essence of management

(B) Optional

(C) Unimportant

(D) None of the above

60. Frederick Herzberg gave:

(A) Two-factor theory

(B) X theory

(C) Y theory

(D) None of the above

56. fu;kstu de djrk gS %

(A) vfuf'prrk

(B) ykHk

(C) fodkl

(D) mijksDr esa ls dksbZ ugha

57. vf/kdkj D;k gS\

(A) vkns'k nsus dk vf/kdkj

(B) dÙkZO;

(C) dk;Z

(D) mijksDr esa ls dksbZ ugha

58. fu.kZ; ysuk gS %

(A) fodYiksa dk p;u

(B) fu.kZ; ls cpuk

(C) ;knf̀PNd dk;Z

(D) mijksDr esa ls dksbZ ugha

59. leUo; gS %

(A) izca/ku dk lkj

(B) oSdfYid

(C) egRoghu

(D) mijksDr esa ls dksbZ ugha

60. ÝsMfjd gtZcxZ us fn;k %

(A) f}&dkjd fl)kar

(B) X fl)kar

(C) Y fl)kar

(D) mijksDr esa ls dksbZ ugha
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61. Management by Objectives was introduced

by:

(A) Peter Drucker

(B) Taylor

(C) Fayol

(D) None of the above

62. Monitor role deals with:

(A) Information gathering

(B) Planning

(C) Staffing

(D) None of the above

63. Spokesperson role means:

(A) Representing organization

(B) Hiring staff

(C) Controlling

(D) None of the above

64. Disturbance handler role:

(A) Solves conflicts

(B) Plans work

(C) Motivates

(D) None of the above

65. Planning is:

(A) Primary function

(B) Secondary

(C) Optional

(D) None of the above

61. mís';ksa }kjk çca/ku dk çfriknu fd;k %

(A) ihVj Mªdj

(B) Vsyj

(C) Qs;ksy

(D) mijksDr esa ls dksbZ ugha

62. ekWfuVj Hkwfedk lacaf/kr gS %

(A) lwpuk ,d= djus ls

(B) fu;kstu djus ls

(C) LVkfQax djus ls

(D) mijksDr esa ls dksbZ ugha

63. çoDrk dh Hkwfedk dk vFkZ gS %

(A) laxBu dk izfrfuf/kRp djuk

(B) deZpkfj;ksa dh HkrhZ

(C) fu;a=.k djuk

(D) mijksDr esa ls dksbZ ugha

64. fo?Uk fuokjd Hkwfedk %

(A) la?k"kZ gy djrh gS

(B) ;kstuk cukrh gS

(C) çsfjr djrh gS

(D) mijksDr esa ls dksbZ ugha

65. fu;kstu gS %

(A) çkFkfed dk;Z

(B) f}rh;d

(C) oSdfYid

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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66. The first step in decision-making is :

(A) Problem identification

(B) Implementation

(C) Control

(D) None of the above

67. Autocratic leadership is:

(A) Centralized

(B) Democratic

(C) Free

(D) None of the above

68. Barrier to communication is :

(A) Noise

(B) Clarity

(C) Feedback

(D) None of the above

69. Planning is:

(A) Future-oriented

(B) Past-oriented

(C) Present only

(D) None of the above

70. Abraham Maslow theory is:

(A) Hierarchy of needs

(B) X theory

(C) Two-factor

(D) None of the above

66. fu.kZ; izfØ;k esa igyk pj.k gS %

(A) leL;k dh igpku

(B) dk;kZUo;u

(C) fu;a=.k

(D) mijksDr esa ls dksbZ ugha

67. fujadq'k usrR̀p gS %

(A) dsaæhÑr

(B) yksdrakf=d

(C) Lora=

(D) mijksDr esa ls dksbZ ugha

68. lapkj esa ck/kk gS %

(A) 'kksj

(B) Li"Vrk

(C) izfrfØ;k

(D) mijksDr esa ls dksbZ ugha

69. fu;kstu gS %

(A) Hkfo";&mUeq[k

(B) Hkwr&mUeq[k

(C) dsoy orZeku

(D) mijksDr esa ls dksbZ ugha

70. vczkge ekLyks dk fl)kar gS %

(A) vko';drkvksa dk Øe

(B) X  fl)kar

(C) f}&dkjd

(D) mijksDr esa ls dksbZ ugha
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71. Organisation means:

(A) Structure of roles

(B) Chaos

(C) No system

(D) None of the above

72. Management is:

(A) Goal- oriented

(B) Random activity

(C) Individual effort

(D) None of the above

73. Centralization means:

(A) Decision at top

(B) Decision at bottom

(C) No decision

(D) None of the above

74. Communication is:

(A) Exchange of information

(B) Silence

(C) No message

(D) None of the above

75. Motivation improves:

(A) Performance

(B) Loss

(C) Waste

(D) None of the above

71. laxBu dk vFkZ gS %

(A) Hkwfedkvksa dh lajpuk

(B) vO;oLFkk

(C) dksbZ iz.kkyh ugha

(D) mijksDr esa ls dksbZ ugha

72. izca/ku gS %

(A) y{; mUeq[k

(B) ;knf̀PNd xfrfof/k

(C) O;fDrxr ç;kl

(D) mijksDr esa ls dksbZ ugha

73. dsaæhdj.k dk vFkZ gS %

(A) fu.kZ; 'kh"kZ Lrj ij

(B) fu.kZ; fupys Lrj ij

(C) dksbZ fu.kZ; ugha

(D) mijksDr esa ls dksbZ ugha

74. lapkj gS %

(A) lwpuk dk vknku&iznku

(B) ekSu

(C) dksbZ lans'k ugha

(D) mijksDr esa ls dksbZ ugha

75. izsj.kk c<+krh gS %

(A) izn'kZu

(B) gkfu

(C) viO;;

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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76. Vedic texts highlight:

(A) Discipline

(B) Chaos

(C) Irresponsibility

(D) None of the above

77. Resource allocator's role:

(A) Allocates resources

(B) Produces goods

(C) Markets goods

(D) None of the above

78. The first step controlling is:

(A) Setting standards

(B) Measuring

(C) Correction

(D) None of the above

79. Decentralization means:

(A) Delegation

(B) Central control

(C) No control

(D) None of the above

80. Change management involves:

(A) Planned change

(B) Random change

(C) No change

(D) None of the above

76. oSfnd xzaFk fl[kkrs gSa %

(A) vuq'kklu

(B) vO;oLFkk

(C) xSj&ftEesnkjh

(D) mijksDr esa ls dksbZ ugha

77. lalk/ku vkoaVu Hkwfedk %

(A) lalk/kuksa dk forj.k djrk gS

(B) oLrqvksa dk mRiknu djrk gS

(C) oLrqvksa dk foi.ku djrk gS

(D) mijksDr esa ls dksbZ ugha

78. fu;a=.k dk igyk pj.k gS %

(A) ekud fu/kkZj.k

(B) ekiu

(C) lq/kkj

(D) mijksDr esa ls dksbZ ugha

79. fodsaæhdj.k dk vFkZ gS %

(A) vf/kdkj dk forj.k

(B) dsaæh; fu;a=.k

(C) fu;a=.k ugha

(D) mijksDr esa ls dksbZ ugha

80. ifjorZu izca/ku esa 'kkfey gS %

(A) fu;ksftr ifjorZu

(B) ;knf̀PNd ifjorZu

(C) dksbZ ifjorZu ugha

(D) mijksDr esa ls dksbZ ugha
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81. Horizontal communication is between:

(A) Same level

(B) Top

(C) Bottom

(D) None of the above

82. Henry Mintzberg classified managerial roles

into:

(A) 5 Parts

(B) 8 Parts

(C) 10 Parts

(D) 12 Parts

83. Responsibility is:

(A) Obligation

(B) Power

(C) Authority

(D) None of the above

84. Strategic planning is:

(A) Long-term

(B) Short-term

(C) Daily

(D) None of the above

85. Direction means:

(A) Guiding employees

(B) Ignoring

(C) Controlling

(D) None of the above

81. {kSfrt lapkj gksrk gS %

(A) leku Lrj ij

(B) 'kh"kZ ij

(C) uhps ij

(D) mijksDr esa ls dksbZ ugha

82. gsujh feUV~t+cxZ us izca/kdh; Hkwfedkvksa dks

oxhZdr̀ fd;k %

(A) 5 Hkkxksa esa

(B) 8 Hkkxksa esa

(C) 10 Hkkxksa esa

(D) 12 Hkkxksa esa

83. mÙkjnkf;Rp gS %

(A) nkf;Rp

(B) 'kfDr

(C) vf/kdkj

(D) mijksDr esa ls dksbZ ugha

84. j.kuhfrd fu;kstu gS %

(A) nh?kZdkyhu

(B) vYidkyhu

(C) nSfud

(D) mijksDr esa ls dksbZ ugha

85. funsZ'ku dk vFkZ gS %

(A) deZpkfj;ksa dk ekxZn'kZu

(B) vuns[kk djuk

(C) fu;a=.k

(D) mijksDr esa ls dksbZ ugha



C010203TN-B/2065 (  20  )

86. The first step of planning is :

(A) Setting objectives

(B) Control

(C) Direction

(D) None of the above

87. Douglas McGregor proposed:

(A) Theory X and Y

(B) Need hierarchy

(C) Control theory

(D) None of the above

88. Span of control means:

(A) Number of subordinates

(B) Number of bosses

(C) Work

(D) None of the above

89. Downward communication flows:

(A) Top to bottom

(B) Bottom to top

(C) External

(D) None of the above

90. Management is defined as:

(A) Art only

(B) Science only

(C) Art and Science both

(D) None of the above

86. fu;kstu dk igyk pj.k gS %

(A) mís';ksa dk fu/kkZj.k

(B) fu;a=.k

(C) funsZ'ku

(D) mijksDr esa ls dksbZ ugha

87. Mxyl eSdxzsxj us izLrkfor fd;k %

(A) fl)kar X vkSj Y

(B) vko';drk fl)kar

(C) fu;a=.k fl)kar

(D) mijksDr esa ls dksbZ ugha

88. fu;a=.k dk foLrkj dk vFkZ gS %

(A) v/khuLFkksa dh la[;k

(B) vf/kdkfj;ksa dh la[;k

(C) dk;Z

(D) mijksDr esa ls dksbZ ugha

89. v/kkseq[kh lapkj gksrk gS %

(A) Åij ls uhps

(B) uhps ls Åij

(C) ckgjh

(D) mijksDr esa ls dksbZ ugha

90. izca/ku dh ifjHkk"kk gS %

(A) dsoy dyk

(B) dsoy foKku

(C) nksuksa dyk vkSj foKku

(D) mijksDr esa ls dksbZ ugha
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91. Programmed decisions are:

(A) Routine

(B) Non-routine

(C) Rare

(D) None of the above

92. Effective communication requires:

(A) Clarity

(B) Confusion

(C) Silence

(D) None of the above

93. Control techniques include:

(A) Budgeting

(B) Sleeping

(C) Ignoring

(D) None of the above

94. Departmentation is grouping by:

(A) Functions

(B) Random

(C) No basis

(D) None of the above

95. Upward communication flows:

(A) Bottom to top

(B) Top to bottom

(C) Horizontal

(D) None of the above

91. izksxzkfer fu.kZ; gksrs gSa %

(A) fu;fer

(B) xSj&fu;fer

(C) nqyZHk

(D) mijksDr esa ls dksbZ ugha

92. çHkkoh lapkj ds fy, vko';d gS %

(A) Li"Vrk

(B) Hkze

(C) ekSu

(D) mijksDr esa ls dksbZ ugha

93. fu;a=.k rduhd esa 'kkfey gS %

(A) ctfVax

(B) lksuk

(C) vuns[kk djuk

(D) mijksDr esa ls dksbZ ugha

94. foHkkxhdj.k gS %

(A) dk;ksZa ds vk/kkj ij lewg cukuk

(B) ;knf̀PNd ds vk/kkj ij lewg cukuk

(C) fcuk vk/kkj ij lewg cukuk

(D) mijksDr esa ls dksbZ ugha

95. Å/oZ lapkj gksrk gS %

(A) uhps ls Åij

(B) Åij ls uhps

(C) {kSfrt

(D) mijksDr esa ls dksbZ ugha

[P.T.O.]
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96. Managerial roles include:

(A) Interpersonal

(B) Technical only

(C) Financial

(D) None of the above

97. Leadership means:

(A) Influencing others

(B) Controlling machines

(C) Ignoring people

(D) None of the above

98. Decision-making improves:

(A) Efficiency

(B) Confusion

(C) Waste

(D) None of the above

99. Organisation structure defines:

(A) Authority relationship

(B) Random work

(C) No relation

(D) None of the above

100. MBO focuses on:

(A) Goal setting

(B) Punishment

(C) Control only

(D) None of the above

96. izca/kdh; Hkwfedkvksa esa 'kkfey gSa %

(A) varjO;fDrd

(B) dsoy rduhdh

(C) foÙkh;

(D) mijksDr esa ls dksbZ ugha

97. usr̀Rp dk vFkZ gS %

(A) nwljksa dks çHkkfor djuk

(B) e'khuksa dks fu;af=r djuk

(C) yksxksa dks vuns[kk djuk

(D) mijksDr esa ls dksbZ ugha

98. fu.kZ; ysuk c<+krk gS %

(A) n{krk

(B) Hkze

(C) viO;;

(D) mijksDr esa ls dksbZ ugha

99. laxBu lajpuk fu/kkZfjr djrh gS %

(A) vf/kdkj laca/k

(B) ;knf̀PNd dk;Z

(C) dksbZ laca/k ugha

(D) mijksDr esa ls dksbZ ugha

100. MBO ¼mís';ksa }kjk izca/ku½ /;ku dsfUær

djrk gS %

(A) y{; fu/kkZj.k ij

(B) naM ij

(C) dsoy fu;a=.k ij

(D) mijksDr esa ls dksbZ ugha
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Rough Work @ jQ dk;Z



Example :

Question :

Q.1

Q.2

Q.3

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigi lator.
Candidate can carry their Question
Booklet.

9. There will be no negative marking.

10. Rough work, if any, should be done on
the blank pages provided for the purpose
in the booklet.

11. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.

mnkgj.k %

iz'u %

iz'u 1

iz'u 2

iz'u 3

5. izR;sd iz'u ds vad leku gSaA vkids ftrus mÙkj
lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA

6. lHkh mÙkj dsoy vks0,e0vkj0 mÙkj&i=d
(OMR Answer Sheet) ij gh fn;s tkus gSaA
mÙkj&i=d esa fu/kkZfjr LFkku ds vykok vU;=
dgha ij fn;k x;k mÙkj ekU; ugha gksxkA

7. vks0,e0vkj0 mÙkj&i=d (OMR Answer

Sheet) ij dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s
lHkh vuqns'kksa dks lko/kkuhiwoZd i<+ fy;k tk;sA

8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd

dks viuh OMR Answer Sheet miyC/k djkus

ds ckn gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ

vius lkFk iz'u&iqfLrdk ys tk ldrs gSaA

9. fuxsfVo ekfdZax ugha gSA

10. dksbZ Hkh jQ dk;Z] iz'u&iqfLrdk esa] jQ&dk;Z ds
fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A

11. ijh{kk&d{k esa ykWx&cqd] dSYdqysVj] istj rFkk lsY;qyj
Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA

12. iz'u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus

dh n'kk esa iz'u dk vaxzsth :ikUrj.k gh ekU;

gksxkA
egRoiw.kZ% iz'uiqfLrdk [kksyus ij izFker% tk¡p dj
ns[k ysa fd iz'uiqfLrdk ds lHkh i`"B HkyhHkk¡fr Nis
gq, gS aA ;fn iz'uiq fLrdk es a dk sbZ deh gk s ] rk s
d{kfujh{kd dk s fn[kkdj mlh fljht dh nwljh
iz'uiqfLrdk izkIr dj ysaA

A C D

A D

A C D

B

A C D

A D

A C D

B


