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1. Planning reduces: 1. e 9 X ®

(A)  Uncertainty A AfYEar

(B)  Profit (B) @M

(C)  Growth C) o=

(D) None of the above D) ST # 9 Hig el
2. Authority is: 2. R T 27

(A)  Right to give orders (A) OGS a7 & SAEPR

(B)  Duty B) @A

C)  Work C P

D) None of the above D) SR § 9 Eﬁ"% &l
3. Decision-making is: 3. fofar @ ® -

(A) Choosing alternatives (A) fasedl @ T

(B) Avoiding decisions (B) g 9 o

(C)  Random act ©  IERes @

(D) None of the above D) SR ¥ 9 Eﬁ"% &l
4. Coordination is: 4. T ©

(A) Essence of management (A) UdE_ Bl 9

()  Optional B) I

©) Unimportant ©) Heer

(D) None of the above D) SR § 9 Eﬁ"% &l
d. Frederick Herzberg gave: d. TheRe Soter « faa

(A) Two-factor theory (A) f&-#re ol

(B) X theory B)  XTrsia

(C) Y theory C) YTsa

(D) None of the above D) ST # 9 Hig el
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6. Organisation means: 6. e & Y ®

(A)  Structure of roles (A ST B A

(B) Chaos (B) AT

(®) No system ©) Fis oM W&l

(D)  None of the above D) SR ¥ | BE -l
7. Management is: 7. e B

(A) Goal- oriented (A) NEEICIIC]

(B)  Random activity B)  Ifew Tl

(©) Individual effort (C)  Hfad yaE

(D)  None of the above D) SR § | BE -l
8. Centralization means: 8. PETBTT T T ®

(A) Decision at top (A) fror i 'R W

(B) Decision at bottom (B) g e ' W

(®) No decision ©) Pz Mo TE

(D)  None of the above D) SR ¥ § BE -l
9. Communication is: 9. AR &

A) Exchange of information (A) LA Bl AN

(B)  Silence )

(®) No message ©) Plg T Tel

(D)  None of the above D) SR § | BE -l
10. Motivation improves: 10. RO E| 2

(A) Performance (A) L]

(B)  Loss (B) &M

©) Waste ©) 39T g

(D)  None of the above D) SR § | BE el
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1. The first step of planning is :
(A) Setting objectives
(B) Control
(®) Direction
D) None of the above
12. Douglas McGregor proposed:
(A) Theory X and Y
(B) Need hierarchy
(®) Control theory
D) None of the above
13. Span of control means:
(A) Number of subordinates
(B) Number of bosses
(®) Work

D) None of the above

14, Downward communication flows:

(A) Top to bottom

(B) Bottom to top

(®) External

D) None of the above
15. Management is defined as:

(A) Art only

(B) Science only

(®) Art and Science both

D) None of the above
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16.

17.

18.

19.

20.

Delegation involves:
A Authority transfer
B
C

D

(A)
(B) Responsibility removal
(®) No work

D) None of the above

Controlling means:

(A) Measuring performance
(B) Ignoring

(®) Planning

D) None of the above

Liaison role involves:

(A) External contacts
B) Internal control

© Production

D) None of the above

Vedic management emphasizes:

(A) Ethics and Dharma
(B) Profit only

(®) Loss

D) None of the above

Non-programmed decisions are:

A Unique

B

C

(A)

(B) Routine
(®) Simple
(D)

D None of the above
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21. Horizontal communication is between:

(A) Same level

(B)  Top

(®) Bottom

D) None of the above
22. Henry Mintzberg classified managerial roles

into:

(A) 5 Parts

(B) 8 Parts

€ 10 Parts

(D) 12 Parts
23. Responsibility is:

(A) Obligation

(B) Power

(®) Authority

(D) None of the above
24, Strategic planning is:

(A) Long-term

(B) Short-term

€ Daily

D) None of the above
25. Direction means:

(A) Guiding employees

(B) Ignoring

(9] Controlling

D) None of the above
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26. Programmed decisions are:

A Routine

)
B) Non-routine
)

C Rare

(
(
(
(

D) None of the above

27. Effective communication requires:

(A) Clarity

(B) Confusion

(®) Silence

D) None of the above

28. Control techniques include:

(A) Budgeting

(B) Sleeping

(®) Ignoring

D) None of the above

29. Departmentation is grouping by:

(A) Functions

(B) Random

(®) No basis

D) None of the above

30. Upward communication flows:
A) Bottom to top

B Top to bottom

D None of the above

(
(B)
© Horizontal
©)
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31. The first step in decision-making is :

(A) Problem identification

(B) Implementation

(9] Control

(D) None of the above
32. Autocratic leadership is:

(A) Centralized

(B) Democratic

(®) Free

(D) None of the above
33. Barrier to communication is :

(A) Noise

(B) Clarity

(®) Feedback

(D) None of the above
34. Planning is:

(A) Future-oriented

(B) Past-oriented

(®) Present only

(D) None of the above
35. Abraham Maslow theory is:

(A) Hierarchy of needs

(B) X theory

(®) Two-factor

(D) None of the above
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36. Vedic texts highlight:

(A) Discipline

(B) Chaos

(®) Irresponsibility

(D) None of the above
37. Resource allocator's role:

(A) Allocates resources

(B) Produces goods

(®) Markets goods

(D) None of the above
38. The first step controlling is:

(A) Setting standards

(B) Measuring

(®) Correction

(D) None of the above
39. Decentralization means:

(A) Delegation

(B) Central control

(®) No control

D) None of the above
40. Change management involves:

(A) Planned change

(B) Random change

(®) No change

(D) None of the above
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41. Managerial roles include:

(A) Interpersonal

(B) Technical only

(®) Financial

(D) None of the above
42. Leadership means:

(A) Influencing others

(B) Controlling machines

(®) Ignoring people

(D) None of the above
43. Decision-making improves:

(A) Efficiency

(B) Confusion

(®) Waste

(D) None of the above
44. Organisation structure defines:

(A) Authority relationship

(B) Random work

(®) No relation

D) None of the above
45. MBO focuses on:

(A) Goal setting

(B) Punishment

(®) Control only

(D) None of the above
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46.  Management by Objectives was introduced ~ 46.
by:
(A) Peter Drucker
(B) Taylor
(®) Fayol
(D) None of the above
47. Monitor role deals with: 47.
(A) Information gathering
(B) Planning
© Staffing
D) None of the above
48. Spokesperson role means: 48.
(A) Representing organization
(B) Hiring staff
© Controlling
D) None of the above
49. Disturbance handler role: 49.
(A) Solves conflicts
(B) Plans work
(9] Motivates
(D) None of the above
50. Planning is: 50.
(A) Primary function
(B) Secondary
© Optional
D) None of the above
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51. Management is continuous process means: 51,
(A) One-time activity
B) Ongoing activity
© Rare activity
(D) None of the above
52. William Ouchi proposed: 52.
(A) Theory Z
(B) Theory X
(®) Theory Y
(D) None of the above
53. Functional structure is based on: 53.
(A) Functions
(B) Products
(®) Geography
(D) None of the above
54. Line organisation structure is: 54.
(A) Simple
(B) Complex
© No authority
D) None of the above
95. Management involves: 55.
(A) Coordination of activities
(B) Only planning
(9] Only staffing
(D) None of the above
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96. Resistance to change is due to:

(A) Fear

(B) Knowledge

(C)  Skill

(D) None of the above

of. Rational decision-making is:

=

Logical

B Emotional

(A)
(B)
(®) Random
(D) None of the above

58. Forecasting is part of:

=

(A) Planning
(B) Organizing
(®) Staffing

(D) None of the above

59. Management coordinates:

=

) People and Resources
B) Machines only
)

C Finance only

(
(
(
D) None of the above

60. Effective control system is:

(A) Flexible

(B) Rigid

(®) No system

(D) None of the above
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61. Democratic leadership is:

(A) Participative

B) Dictatorial

(®) No control

(D) None of the above
62. Laissez-faire leadership is:

(A) Free-rein

(B) Strict

(®) Centralized

(D) None of the above
63. Rensis Likert developed:

(A) Four systems

(B) Two systems

(®) Three systems

(D) None of the above
64. System 1 in Likert model is:

(A) Exploitative

B) Participative

(9] Consultative

D) None of the above
65. Financial incentives include:

(A) Bonus

(B) Praise

(9] Recognition

(D) None of the above
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66. Non-financial incentives include:

A Recognition

B Salary

(A)
(B)
(®) Bonus
(D) None of the above

67. Management is important for:

=

Achieving objectives

(A)

(B) Profit only

(®) Waste

(D) None of the above

68. Nature of management includes:

=

Dynamic process

B Static system

(A)
(B)
(®) Mechanical
(D) None of the above

69. Management aims at:

(A) Goal achievement
(B) No goals

(®) Waste

D) None of the above

70. Figurehead role is:
A) Symbolic

B Financial

D None of the above

(
(B)
(®) Technical
©)
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. Informational role includes:

(A) Disseminator

(B) Leader

(®) Liaison

D) None of the above
72. Decisional role includes:

(A) Entrepreneur

(B) Figurehead

(®) Monitor

D) None of the above
73. Interpersonal roles include:

(A) Leader

(B) Monitor

(®) Spokesperson

D) None of the above
74. Management is intangible because:

(A) Cannot be seen

(B) No effect

(®) No process

D) None of the above
75. Vedic management focuses on:

(A) Dharma and Ethics

(B) Profit only

(®) Loss

D) None of the above
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76.  “GFT: FHHG i implies:

(A) Work efficiency

(B) Laziness

(9] Profit

D) None of the above
7. Organisation process includes:

(A) Division of work

(B) Sleeping

(®) Ignoring

D) None of the above
78. Authority and responsibility should be:

(A) Balanced

(B) Unequal

(®) Ignored

D) None of the above
79. Leadership function includes:

(A) Guidance

(B) Ignoring

(®) Sleeping

D) None of the above
80. Motivation is:

(A) Driving force

(B) Weakness

(®) Fear

D) None of the above
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81. Management process includes: 81.
(A) Planning to controlling
(B) Only planning
(9] Only directing
(D) None of the above
82. Classical theory focuses on: 82.
(A) Structure
(B) Human relations
(9] Behavior
(D) None of the above
83. Neo-classical theory focuses on: 83.
(A) Human relations
(B) Structure
(®) Machines
(D) None of the above
84. Contingency approach means: 84.
(A) Situational
(B) Fixed
(C)  Static
D) None of the above
85. Systems approach views organization as:  85.
(A) Open system
(B) Closed
(C)  Static
D) None of the above
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86. Planning types include:

(A) Strategic

(B) Tactical

(®) Operational

D) All of the above
87. Decision types include:

(A) Programmed

(B) Non-programmed

(®) Both (A) and (B)

D) None of the above
88. Communication network includes:

(A) Formal

(B) Informal

(®) Both (A) and (B)

D) None of the above
89. Change types include:

(A) Planned

(B) Unplanned

(®) Both (A) and (B)

D) None of the above
90. Control process includes:

(A) Standards

(B) Measurement

(®) Correction

D) All of the above
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91. Motivation theories include:

(A) Maslow

(B) Herzberg

(®) McGregor

(D) All of the above
92. Leadership styles include:

(A) Autocratic

(B) Democratic

(®) Laissez-faire

(D) All of the above
93. Functional areas include:

(A) Marketing

(B) Finance

(®) Human Resources

(D) All of the above
94. Planning importance includes:

(A) Direction

(B) Risk reduction

(®) Efficiency

D) All of the above

95. Organisation importance includes:

(A) Coordination
(B) Efficiency

(®) Clarity

(D) All of the above
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96. Direction techniques include: 96. féem aeiet § e @ -

(A)  Supervision (A) e
(B) Motivation B) W
(®) Leadership € %@—c[
(D) Al of the above D)  SIEd q«
97. Communication types include: 97. HOR & TR T ¢
(A)  Verbal A AfEs
(B) Non-verbal (B) IMRH
(C)  Written C) fafd
(D) Al of the above D)  SE qH
98. Control techniques include: 98. fieror deient ® e ©
(A)  Budgeting (A eI
(B)  Audit B)  dfffee
(©) Reports € Rare
(D) Al of the above D)  SHEd q«
99. Management principles include: 99. e fgial & e R
(A)  Unity of command (A)  STRT B THA
(B) Discipline (B) STRTEA
(C)  Authority (C)  Hieehr
(D) Al of the above D) S T
100.  Vedic management teaches: 100. 3RF JeuT R @
(A)  Ethical leadership @A) e Fga
(B) Discipline (B) STRTE
(C)  Duty € &=
(D) Al of the above D) ST gt
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Example :
Question :

Q1 ® @ © ©
Q2 ® ® @ ©

Q3 ® @ © ©

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigilator.
Candidate can carry their Question

Booklet.
9. There will be no negative marking.
10. Rough work, if any, should be done on

the blank pages provided for the purpose
in the booklet.

1. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.

SEII4]

AR S

M1 ® @ © ©
=2 @ ® O
7w ® @ © ©

5. U U B 3k UM &1 oD e I
el B, T2 & HFTAR b o fha ST

6. gl IR Pad SMoTHodARo ITX-T%
(OMR Answer Sheet) W & &3 9™ &
S0k 8 EiRG w9 & ofEr o

FE WX fer T SAY 9 TR erm

7. 3MoTHodRo ITX-T% (OMR Answer
Sheet) W B 1 fergw @ @ 399 &R W
el SRl H HEAHYEE Te form S

8. e g & SuRa et ey e
H T4 OMR Answer Sheet 39

T Q@ U B § I B qeei
I WY AT-GRAH A S T B

9. fefea mfe =&t 2

10.  F3 A I® P, 9E-JRaE H, H-FE B
fer fou @l O W& R S R

1. - & A9, ARy, T Rl SgeX
B o ST O ST SRR BT a2

12, 999 & [l Ud SUsi @aXeT § iear e

B A H I H IS TR & A
Rl
oA UgRTE @R TX e S @
@ & B aeigRaE @ @l ge sl B
g &1 AR ywyfam & 9% w4 @, @
wafeE B Remst @ s & gEd

gegRaE M w A



