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1. A fi rm focuses only on transporting 

goods from warehouse to retailer 

without managing suppliers or 

production. Why is this NOT complete 

Supply Chain Management?

 (A) It ignores customer demand

 (B) It reduces effi  ciency

 (C) It increases inventory

 (D) It focuses only on logistics, not 

the entire chain

2. A company integrates information, 

material fl ow, and fi nances from raw 

material suppliers to end customers. 

This refl ects which concept?

 (A) Logistics management

 (B) Production planning

 (C) Inventory control

 (D) Supply Chain Management

3. A manager defi nes SCM as 

"managing relationships and fl ows 

across multiple organizations to 

deliver value to the fi nal customer." 

Which element is most emphasized 

here?

 (A) Internal effi  ciency only

 (B) Supplier cost reduction

 (C) End-to-end integration

 (D) Production volume

4. A company initially focused only 

on transportation effi  ciency, later 

integrated warehousing and 

inventory, and fi nally adopted end-

to-end coordination with suppliers 

and customers using digital 

platforms. This progression refl ects:

 (A) Shift from marketing to fi nance 

orientation

 (B) Evolution from logistics to inte-

grated Supply Chain Manage-

ment

 (C) Transition from production to 

sales orientation

 (D) Change from push to pull strat-

egy only
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5. A fi rm still operates in silos where 

procurement, production, and 

distribution work independently, 

causing delays and ineffi  ciencies. 

Compared to modem SCM practices, 

this fi rm represents:

 (A) Agile supply chain stage

 (B) Integrated supply chain stage

 (C) Traditional functional stage

 (D) Digital supply chain stage

6. A fi rm improves internal coordination 

but fails to collaborate with 

external partners like suppliers 

and distributors. According to SCM 

evolution, what is the limitation?

 (A) It has reached the fi nal stage of 

SCM

 (B) It lacks internal effi  ciency

 (C) It focuses too much on custom-

ers

 (D) It has not achieved external in-

tegration

7. A company that once focused only on 

cost minimization now emphasizes 

sustainability, supplier collaboration, 

and customer responsiveness across 

global networks. This shift indicates 

evolution toward:

 (A) Traditional  logistics manage-

ment

 (B) Cost-oriented supply chains

 (C) Isolated functional manage-

ment

 (D) Sustainable and strategic sup-

ply chain management

8. A fi rm implements advanced 

analytics and AI to predict demand 

and coordinate activities across 

suppliers, manufacturers, and 

retailers in real time. This refl ects 

which stage in SCM evolution?

 (A) Fragmented functional stage

 (B) Basic logistics stage

 (C) Digitally integrated and intelli-

gent supply chain stage

 (D) Inventory-centric stage
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9. A company increases the number 

of warehouses closer to customers, 

improving delivery speed but 

signifi cantly increasing operating 

costs. Which combination of drivers 

is primarily responsible for this 

trade-off ?

 (A) Pricing and Sourcing

 (B) Facilities and Inventory

 (C) Transportation  and Information

 (D) Sourcing and Pricing

10. A fi rm uses advanced data analytics 

to reduce demand uncertainty and 

optimize inventory levels across the 

supply chain. Which key driver is 

being leveraged to infl uence others?

 (A) Information

 (B) Transportation

 (C) Facilities

 (D) Pricing

11. A  company outsources manufacturing 

to a low-cost country, reducing 

production cost but increasing lead 

time and risk of disruption. Which 

driver is primarily involved, and what 

is the trade-off ?

 (A) Inventory - cost vs storage

 (B) Transportation - speed vs cost

 (C) Sourcing - cost vs responsive-

ness

 (D) Pricing - demand vs supply

12. A company uses faster modes of 

transport like air instead of road to 

reduce delivery time. Which driver is 

being primarily adjusted?

 (A) Inventory

 (B) Transportation

 (C) Pricing

 (D) Facilities



F010401T/2026 [ 6 ] 

13. A fi rm increases safety stock to avoid 

stockouts during uncertain demand. 

Which driver is directly involved?

 (A) Facilities

 (B) Inventory

 (C) Sourcing

 (D) Pricing

14. A company installs an ERP system 

to improve coordination between 

suppliers and distributors. Which 

driver is enhanced?

 (A) Information

 (B) Transportation

 (C) Facilities

 (D) Pricing

15. A business decides to procure raw 

materials from multiple suppliers 

to reduce risk of disruption. Which 

driver is being managed?

 (A) Pricing

 (B) Inventory

 (C) Sourcing

 (D) Transportation

16. A retailer changes product prices 

based on demand fl uctuations to 

balance supply and demand. Which 

driver is being used?

 (A) Information

 (B) Inventory

 (C) Facilities

 (D) Pricing

17. A customer places an order on an 

e-commerce platform. The order is 

processed, packed in a warehouse, 

and shipped directly to the customer. 

Meanwhile, the warehouse later 

places an order to the manufacturer 

to replenish its stock. Which 

combination of cycles is correctly 

represented?

 (A) Procurement Cycle ---> Manu-

facturing Cycle

 (B) Replenishment Cycle ---> Cus-

tomer Order

 (C) Manufacturing Cycle ---> Pro-

curement Cycle

 (D) Customer Order Cycle ---> Re-

plenishment Cycle Cycle
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18. A company delays fi nal production 

decisions until demand information 

becomes clearer to reduce 

forecasting errors. This is:

 (A) Quick Response

 (B) Mass customization

 (C) Push strategy

 (D) Accurate  Response

19. A fi rm produces generic products 

fi rst and customizes them later based 

on actual demand. This approach 

refl ects:

 (A) Quick Response

 (B) Continuous  replenishment

 (C) Bulk production

 (D) Accurate Response

20. A car manufacturer receives steel 

from a supplier, converts it into 

automobile parts, and then assembles 

fi nished cars. Later, dealers place 

orders to restock vehicles based on 

sales. Which sequence of cycles is 

correctly followed?

 (A) Procurement  "  Manufacturing  

"  Replenishment

 (B) Customer Order "  Procure-

ment "  Manufacturing

 (C) Replenishment "  Manufactur-

ing "  Procurement

 (D) Manufacturing "  Procurement 

"  Customer Order

21. A retail chain uses real-time sales 

data. When inventory falls below a 

threshold, it automatically triggers 

orders to the distributor, who then 

coordinates with manufacturers 

for production. Which cycles are 

primarily involved in this automated 

process?

 (A) Replenishment and Manufac-

turing Cycles

 (B) Customer Order and Procure-

ment Cycles

 (C) Procurement and Customer Or-

der Cycles

 (D) Manufacturing and Customer 

Order Cycles



F010401T/2026 [ 8 ] 

22. A company observes that small 

fl uctuations in customer demand 

lead to large variations in orders 

placed upstream to suppliers, 

causing excess inventory and 

shortages alternately. What is the 

core problem?

 (A) Bullwhip eff ect due to demand 

distortion

 (B) Poor transportation planning

 (C) Ineffi  cient  warehousing

 (D) Lack of economies of scale

23. A fi rm maintains separate information 

systems for procurement, production, 

and distribution, resulting in delays 

and inconsistent decision-making. 

What is the major SCM problem 

here?

 (A) Lack of supply chain integration

 (B) High inventory cost

 (C) Poor supplier selection

 (D) Ineffi  cient transportation

24. A company sources from a single 

low-cost supplier. When disruption 

occurs, production stops completely. 

Which problem does this highlight?

 (A) Excessive inventory

 (B) Lack of demand forecasting

 (C) Supply risk due to poor sourc-

ing strategy

 (D) Ineffi  cient pricing policy

25. A retailer frequently runs out of 

stock even though warehouses are 

full of unsold goods. What is the 

most likely SCM issue?

 (A) Poor transportation mode

 (B) Demand-supply mismatch due 

to poor coordination

 (C) High safety stock

 (D) Excessive production
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26. A manufacturing  fi rm compares its 

production  effi  ciency with an industry 

leader to improve its processes. This 

is an example of:

 (A) Internal benchmarking

 (B) Competitive benchmarking

 (C) Functional  benchmarking

 (D) Generic  benchmarking

27. A company compares the 

performance of its own departments 

across diff erent regions to identify 

best practices. This refers to:

 (A) Competitive  benchmarking

 (B) External benchmarking

 (C) Strategic  benchmarking

 (D) Internal  benchmarking

28. A company sells products directly 

to customers through its website, 

bypassing traditional intermediaries.  

This refl ects:

 (A) Disintermediation

 (B) Inventory pooling

 (C) Mass production

 (D) Outsourcing

29. A logistics fi rm studies the inventory 

practices of a company in a diff erent 

industry to improve its own system. 

This is:

 (A) Competitive benchmarking

 (B) Internal benchmarking

 (C) Functional benchmarking

 (D) Reverse benchmarking

30. A fi rm identifi es a gap between its 

delivery time and that of the best-

performing company and sets 

improvement targets. This step 

belongs to: 

 (A) Data collection

 (B) Gap analysis

 (C) Implementation

 (D) Planning

31. A company collects data on 

competitors' pricing and service 

levels before analyzing performance 

gaps. This stage is:

 (A) Implementation

 (B) Monitoring

 (C) Action planning

 (D) Data collection
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32. A fi rm converts raw materials into 

fi nished goods using machines and 

labor in its production unit. This 

activity belongs to:

 (A) Procurement

 (B) Manufacturing

 (C) Distribution

 (D) Retailing

33. A company manages warehousing, 

transportation, and delivery of 

fi nished goods to retailers across 

regions. Which component is being 

emphasized?

 (A) Procurement

 (B) Manufacturing

 (C) Distribution

 (D) Sourcing

34. After identifying best practices, a 

company modifi es its processes and 

trains employees accordingly. This 

step is:

 (A) Planning

 (B) Analysis

 (C) Implementation

 (D) Evaluation

35. A fi rm benchmarks its long-term 

strategies such as market positioning 

and customer value proposition. This is:

 (A) Operational benchmarking

 (B) Strategic benchmarking

 (C) Internal  benchmarking

 (D) Process benchmarking

36. A company continuously monitors 

its performance after adopting 

benchmarking practices to ensure 

sustained improvement. This stage is:

 (A) Review and control

 (B) Data collection

 (C) Planning

 (D) Gap analysis
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37. A retailer benchmarks customer 

service practices against a non-

competing but highly reputed service 

fi rm. This is:

 (A) Generic benchmarking

 (B) Internal benchmarking

 (C) Competitive  benchmarking

 (D) Reverse benchmarking

38. A company fails in benchmarking  

because it directly copies another 

fi rm's practices without considering 

its own environment. What is the 

key issue?

 (A) Absence of adaptation 

 (B) Poor implementation

 (C) Lack of data

 (D) Ineff ective monitoring

39. A company fi rst decides which 

process (e.g., delivery time) needs 

improvement before starting 

benchmarking. This step is:

 (A) Data analysis

 (B) Planning

 (C) Implementation

 (D) Review

40. After implementing changes, a 

company regularly checks whether 

performance has improved as 

expected. This step is:

 (A) Data collection

 (B) Monitoring and review

 (C) Planning

 (D) Gap analysis
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41. A company fails in benchmarking 

because it skips the step of identifying 

appropriate benchmarking partners. 

Which stage was weak?

 (A) Planning

 (B) Implementation

 (C) Monitoring

 (D) Control

42. A fi rm identifi es top-performing 

companies to compare its logistics 

performance. This activity belongs 

to:

 (A) Data collection

 (B) Implementation

 (C) Gap analysis

 (D) Planning

43. An organization adopts ERP systems, 

real-time tracking, and collaborates 

with global partners to optimize the 

entire value chain. Which stage of 

SCM evolution does this represent?

 (A) Fragmented logistics stage

 (B) Functional integration stage

 (C) Global and digital supply chain 

stage

 (D) Inventory-focused stage

44. A company moves from mass 

production based on forecasts to 

demand-driven production using 

customer data and analytics. This 

shift indicates evolution toward:

 (A) Push-based traditional systems

 (B) Local sourcing systems

 (C) Cost-only focused supply chains

 (D) Customer-centric and respon-

sive supply chains

45. A company gathers information on 

competitors' delivery systems and 

service levels. This step is:

 (A) Implementation

 (B) Planning

 (C) Evaluation

 (D) Data collection
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46. After collecting data, a fi rm compares 

its performance with the benchmark 

company and identifi es performance 

gaps. This stage is:

 (A) Gap analysis

 (B) Planning

 (C) Monitoring

 (D) Control

47. A company sets realistic targets 

based on the gap identifi ed between 

its performance and best practices. 

This is part of:

 (A) Analysis stage

 (B) Planning stage

 (C) Implementation stage

 (D) Control stage

48. A fi rm redesigns its processes 

and trains employees based on 

benchmarking insights. This step is:

 (A) Planning

 (B) Data collection

 (C) Implementation

 (D) Gap analysis

49. A fi rm collects excessive irrelevant 

data, making analysis diffi  cult. Which 

step needs improvement?

 (A) Planning

 (B) Data collection

 (C) Implementation

 (D) Review

50. A company successfully implements 

benchmarking but does not track 

long-term results, leading to 

performance decline. Which stage is 

missing?

 (A) Planning

 (B) Gap analysis

 (C) Monitoring and control

 (D) Data collection
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F010401T – B : RESEARCH METHODOLOGY
51. What is the main purpose of a 

research report?

 (A) To entertain readers

 (B) To communicate research fi nd-

ings systematically

 (C) To collect data from respondents

 (D) To conduct experiments

52. Which section of a research report 

provides a brief overview of the 

entire study?

 (A) Introduction

 (B) Abstract  

 (C)   Literature Review

 (D)   Methodology

53. Which part of the research report 

explains how the study was conducted?

 (A) Results

 (B) Discussion

 (C) Methodology

 (D) Conclusion

54. The literature review section mainly 

helps to:

 (A) Present raw data

 (B) Identify research gaps and pre-

vious studies

 (C) Analyze statistical data

 (D) Present  recommendations

55. Which section presents the analyzed 

fi ndings of the study?

 (A) Methodology

 (B) Results

 (C) References

 (D) Appendix

56. The discussion section of a research 

report mainly:

 (A) Lists references only

 (B) Interprets and explains the results

 (C)    Presents questionnaire format

 (D)  Defi nes research problem
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57. Which part of the report contains 

suggestions based on research 

fi ndings?

 (A) Conclusion and Recommendations

 (B) Literature Review

 (C) Abstract

 (D) Title Page

58. Which citation style is commonly 

used in social science research 

reports?

 (A) APA style

 (B) MLA style

 (C)  Chicago style

 (D)  Harvard style

59. The title page of a research report 

usually includes:

 (A) Research title, author name, 

and institution

 (B) Data analysis tables

 (C) Hypothesis testing results

 (D) Questionnaire  details

60. Which section explains the 

importance and background of the 

research problem?

 (A) Introduction

 (B) Results

 (C) References

 (D) Appendix

61. Which of the following improves 

clarity in research report writing?

 (A) Complex sentences only

 (B) Clear and concise language

 (C) Repetition of ideas

 (D) Informal writing style

62. What is the purpose of the reference 

section?

 (A) To list all sources cited in the 

research

 (B) To explain research methods

 (C) To summarize results

 (D) To show statistical calculations
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63. Which part of the research report 

may include questionnaires and 

additional data ?

 (A) Appendix

 (B) Abstract

 (C)    Introduction

 (D)  Discussion

64. Which element ensures that the 

report is logically organized?

 (A) Proper structure and headings

 (B) Long paragraphs

 (C)   Personal opinions

 (D)   Informal language

65. What is plagiarism in research 

writing?

 (A) Using statistical tools

 (B) Copying someone else's work 

without proper citation

 (C)   Writing long reports

 (D)  Using tables and graphs

66. Tables and graphs in a research 

report are mainly used to:

 (A) Increase report length

 (B) Present data clearly and eff ec-

tively

 (C)   Replace all explanations

 (D)  Avoid data interpretation

67. The conclusion section should:

 (A) Introduce new data

 (B) Summarize key fi ndings of the 

study

 (C)   Present raw data

 (D) List references only

68. Which section describes the research 

objectives and problem statement?

 (A) Introduction

 (B) Results

 (C)   Appendix

 (D) References

69. What is the role of headings and 

subheadings in a research report?

 (A) Increase word count

 (B) Improve organization and read-

ability

 (C)    Replace paragraphs

 (D)  Avoid explanation
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70. Which aspect is essential for a good 

research report?

 (A) Personal bias

 (B) Objectivity and accuracy

 (C) Informal writing

 (D) Lack of references

71. Which step usually comes fi rst in 

preparing a research report?

 (A) Writing conclusions

 (B) Organizing research material 

and outline

 (C) Printing the report

 (D) Preparing references

72. The bibliography in a research 

report:

 (A) Lists only books used for analy-

sis

 (B) Lists all sources consulted 

during research

 (C)   Contains only journal articles

 (D)   Includes statistical formulas

73. What is the main purpose of the 

abstract in a research report?

 (A) Provide a short summary of the 

study

 (B) Present references

 (C) Show statistical calculations

 (D) Provide detailed analysis

74. Which feature improves the 

credibility of a research report?

 (A) Proper citation and referencing

 (B) Personal opinions

 (C)   Informal language

 (D)  Lack of structure

75. A well-written research report should 

be:

 (A) Complex and lengthy only

 (B) Clear, logical, and systematic

 (C) Informal and conversational

 (D) Based only on opinions
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76. What is the fi rst step in hypothesis 

testing?

 (A) Select the test statistic

 (B) State the null and alternative 

hypothesis

 (C) Calculate the p-value

 (D) Interpret the result

77. The null hypothesis ( Ho) usually 

represents:

 (A) The expected research result

 (B) A statement of no eff ect or no 

diff erence

 (C)   The research conclusion

 (D)  The sampling technique

78. Which hypothesis indicates the 

presence of an eff ect or relationship?

 (A) Null hypothesis

 (B) Statistical hypothesis

 (C)  Alternate hypothesis

 (D)   Directional hypothesis

79. What does the signifi cance level () 

represent?

 (A) Probability of accepting the null 

hypothesis

 (B) Probability of rejecting a true 

null hypothesis

 (C)  Probability of selecting the sam-

ple

 (D)  Probability of collecting data

80. Which test is commonly used when 

the population standard deviation  is 

known and sample size is large?

 (A) t-test

 (B) Z-test

 (C)   Chi-square test

 (D) ANOVA

81. The t-test is generally used when:

 (A) Population variance is unknown 

and sample size is small

 (B) Sample size is very large

 (C)   Data is categorical

 (D)   Population variance is known
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82. Which statistical test is used to 

examine association between 

categorical variables?

 (A) Z-test

 (B) t-test

 (C) Chi-square test

 (D) ANOVA

83. What does ANOVA test primarily 

compare?

 (A) Two population means

 (B) Several population means si-

multaneously

 (C)    Population proportions

 (D) Population variances only

84. In hypothesis testing,the p-value 

indicates:

 (A) Probability that the null hypoth-

esis is true

 (B) Probability of obtaining the ob-

served result if Ho is true

 (C)   Probability of sample selection

 (D)  Probability of rejecting the al-

ternative hypothesis

85. What decision is made if standard 

value < calculated value?

 (A) Accept null hypothesis

 (B) Reject null hypothesis

 (C) Increase sample size

 (D) Change hypothesis

86. Which error occurs when a true null 

hypothesis is rejected?

 (A) Type I error

 (B) Type II error

 (C) Sampling error

 (D) Measurement error

87. Which error occurs when a false null 

hypothesis is not rejected?

 (A) Type I error

 (B) Type II error

 (C)   Random error

 (D)  Standard error
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88. Which distribution is used in a Z-test?

 (A) Normal distribution

 (B) Binomial distribution

 (C)   Poisson distribution

 (D)  Uniform distribution

89. Degrees of freedom in a one-sample 

t-test are calculated as:

 (A) n

 (B) n - 1

 (C) n + 1

 (D) n2

90. The Chi-square test is mainly applied 

to:

 (A) Continuous data

 (B) Numerical averages

 (C) Frequency or categorical data

 (D) Correlation coeffi  cients

91. What is the main assumption of 

ANOVA?

 (A) Data must be categorical

 (B) Population variances are equal  

(homogeneity of variance)

 (C) Data must be ordinal

 (D) Sample size must be one

92. Which test is used to compare means 

of two independent samples when 

population variance is unknown?

 (A) Independent sample t-test

 (B) Z-test

 (C) Chi-square test

 (D) ANOVA
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93. A one-tailed test is used when:

 (A) Testing for diff erence in both di-

rections

 (B) Testing for a specifi c direction 

of eff ect

 (C) Population variance is known

 (D) Sample size is large

94. A two-tailed test is appropriate 

when:

 (A) Only Increase is expected

 (B) Only decrease is expected

 (C)   Any diff erence (increase or de-

crease) is considered

 (D)  Population variance is zero

95. The critical value in hypothesis 

testing is:

 (A) Value calculated from sample 

data

 (B) Value used to determine wheth-

er to reject H0

 (C)   Population mean

 (D)  Sample variance

96. Which test statistic is used to test 

independence in contingency tables?

 (A) Z statistic

 (B) t statistic

 (C) Chi-square statistic

 (D) F statistic
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97. ANOVA uses which test statistic?

 (A) Z statistic

 (B) t statistic

 (C) F statistic

 (D) Chi-square statistic

98. Which condition increases the power 

of a statistical test?

 (A) Smaller sample size

 (B) Larger sample size

 (C) Higher sampling error

 (D) Lower signifi cance level only

99. What does the power of a test 

indicate?

 (A) Probability of rejecting a false 

null hypothesis

 (B) Probability of making Type I er-

ror

 (C)    Probability of accepting null 

hypothesis

 (D)  Probability of sampling error

100. Which step comes after calculating 

the test statistic in hypothesis 

testing?

 (A) Defi ne population

 (B) Select sample

 (C) Compare with critical value and 

make decision

 (D) Collect data
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9. efveiesefšJe ceee\keâie veneR nw~  
10. keâesF& Yeer jHeâ keâeÙe&, ØeMve-hegefmlekeâe ceW, jHeâ-keâeÙe& kesâ efueS 

efoS Keeueer hespe hej ner efkeâÙee peevee ÛeeefnS~  

11. hejer#ee keâ#e ceW uee@ie-yegkeâ, kewâukegâuesšj, hespej leLee mesuÙeguej 
Heâesve ues peevee leLee Gmekeâe GheÙeesie keâjvee Jee|pele nw~

12. øeMve kesâ efnvoer SJeb Deb«espeer ¤heevlejCe ceW efYeVelee nesves keâer 
oMee ceW ØeMve keâe Deb«espeer ¤heevlejCe ner ceevÙe nesiee~

cenlJehetCe& : ØeMve-hegefmlekeâe Keesueves hej ØeLecele: peeBÛe keâj 
osKe ueW efkeâ ØeMve-hegefmlekeâe kesâ meYeer he=‰ YeueerYeeBefle 
Úhes ngS nQ~ Ùeefo ØeMve-hegefmlekeâe ceW keâesF& keâceer nes, lees 
keâ#eefvejer#ekeâ keâes efoKeekeâj Gmeer meerjerpe keâer otmejer 
ØeMve-hegefmlekeâe Øeehle keâj ueW~

4. Four alternative answers are mentioned 
for each question as – A, B, C & D in the 
booklet. The candidate has to choose the  
correct answer and mark the same in the 
OMR Answer-Sheet as per the direction :

Example : 

 Question :

 Q. 1 A B C D

 Q. 2 A B C D

 Q. 3 A B C D

5. Each question carries equal marks. Marks 
will be awarded according to the number 
of correct answers you have. 

6. All answers are to be given on OMR Answer 
Sheet only. Answers given anywhere other 
than the place specifi ed in the answer 
sheet will not be considered valid. 

7. Before writing anything on the OMR 
Answer Sheet, all the instructions given in 
it should be read carefully. 

8. After the completion of the examination 
candidates should leave the examination 
hall only after providing their OMR Answer 
Sheet to the invigilator. Candidate can 
carry their Question Booklet. 

9. There will be no negative marking. 
10. Rough work, if any, should be done on the 

blank pages provided for the purpose in 
the booklet.

11. To bring and use of log-book, calculator, 
pager & cellular phone in examination hall 
is prohibited. 

12. In case of any diff erence found in English 
and Hindi version of the question, the 
English version of the question will be held 
authentic.

Impt. On opening the question booklet, 
fi rst check that all the pages of 
the question booklet are printed 
properly. If there is any discrepancy 
in the question booklet, then after 
showing it to the invigilator, get 
another question booklet of the same 
series.   


