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What is a key factor in budgeting?

(A) Any factor

(B) Factor that limits budget activities
(®) Only cash

D) None of these

Success of Budgetary Control System
depends on:

(A) Only good files

(B) Constant monitoring and feedback
(®) Only advertising

D) None of these

How to increase the Margin of Safety?
(A) Reducing sales

(B) Increasing sales or reducing fixed
costs

(®) Stopping ads

D) None of these
At BEP, ‘Contribution’ is equal to :

(A) Profit
(B) Fixed Cost
(®) Variable Cost

D) None of these

What is the meaning of ‘Planning’ in

Budgeting?

(A) Only past events

(B) Setting future goals and ways to
achieve them

(@) Only meetings

(D) None of these
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6. To whom are variances reported?
(A) Customers
(B) Related departments and top
management
(®) Only external bank
D) None of these
7. What is meant by ‘Management by
Exception’ (MBE) in variance analysis?
(A) Focusing on everything
(B) Focusing only on significant variances
(®) No focus at all
(D) None of these
8. What is necessary for the success of a
standard costing system?
(A) Only very high standards
(B) Setting reliable and realistic
standards
(®) Only advertising
D) None of these
9. Classification of reports can be done based
on:
(A) Only random selection
(B) Subject-matter, Time, and
Management level
(®) Only names of employees
D) None of these
10. Who can be responsible for material
variance?
(A) Only Bank
(B) Purchase or Production department
(®) Only Customer
(D) None of these
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1. What is the formula for the P/V Ratio?
(A) (Contribution / Sales) x 100
(B) (Fixed Cost / Sales) x 100
©) (Profit / Sales) x 100
(D) None of these
12. What is essential for effective budgeting?
(A) Only large offices
(B) Clear objectives and top
management support
(®) Only computers
(D) None of these
13. Product pricing under marginal costing
depends on :
(A) Only fixed cost
(B) Marginal cost and desired
contribution
(®) Only advertising
D) None of these
14. What is considered in a ‘Make or Buy’
decision?
(A) Total cost
(B) Relevant variable cost
(®) Only advertising cost
D) None of these
15. Selection of the most profitable product mix
is based on :
(A) High sales
B) Highest contribution per key factor
(®) Only old plan
(D) None of these
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16. What is Standard Costing?
(A) Only past cost

(B) Pre-determined cost compared with

actual cost
(®) Only advertising cost
(D) None of these
17. What is the main objective of Standard
Costing?
(A) Paying employees
(B) Cost

measurement

control and efficiency

(®) Only counting cash
D) None of these

18. What is Variance Analysis?
(A) To see only profit

(B) Calculation and analysis of the
difference between standard and

actual cost
(9] To see only loss
(D) None of these
19. What is Favourable Variance?
A
B
C

D) None of these

(A) When actual cost > standard
(B) When actual cost < standard
(9] When both are equal
(

20. What is Adverse Variance?

(A) Actual < Standard
(B) Actual > Standard
(®) Profit only
()

D None of these
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21. What is the basis of a Sales Budget?
(A) Only Employees
(B) Sales Forecast
(9] Only Machinery
D) None of these
22. Why is a Cash Budget prepared?
(A) Only to see profit
(B) To estimate future cash receipts and
payments
(@) Only for audit
(D) None of these
23.  What is Fixed Cost?
(A) Changes with production
(B) Stays fixed despite changes in
production level
(®) Only in cash
(D) None of these
24. What is Variable Cost?
(A) Never changes
(B) Changes directly with production
volume
(®) Only rent
D) None of these
25. What does a BEP chart show?
(A) Only profit
(B) Relation between cost and revenue
at different levels
(®) Only loss
(D) None of these
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26.

27.

28.

29.

30.

What is the meaning of Budgeting? 26.

(A) Only past records

(B) Quantitative statement of future plan

of action
(®) Only cash
D) None of these

Main objective of Budgetary Control is : 27.

(A) Scaring employees

(B) Planning, Coordination, and Control
(®) Only saving tax

D) None of these

What is a Flexible Budget? 28.

(A) One that stays fixed

(B) One that changes as per different

activity levels
(®) For one month only

(D) None of these

Where does Zero Based Budgeting start  29.

from?

(A) From last year's budget

(B) From zero base (fresh start)
(®) Only by estimation

(D) None of these

What is a major limitation of Budgeting? 30.

(A) It is very cheap

(B) It is only a future estimate
(@) It is very simple

(D) None of these
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31. What is the formula for Material Price
Variance?
(A) (SQ-AQ) x SP
(B) (Standard Price — Actual Price) x
Actual Quantity
© (SP-AP) x SQ
D) None of these
32. What is the formula for Material Usage
Variance?
(A) (SP - AP) x AQ
(B) (Standard Quantity — Actual Quantity)
x Standard Price
© (SQ-AQ) x AP
(D) None of these
33. What does the Labour Rate Variance
measure?
(A) Work hours
(B) Difference in the rate of payment to
labour
(®) Only number of workers
D) None of these
34. What does the Labour Efficiency Variance
measure?
(A) Only wages
(B) Difference between standard and
actual time
(®) Only profit
D) None of these
35. What is Reporting to Management?
(A) Only sending photos
(B) Providing information  to
management for decision-making
(@) Only calling meetings
D) None of these
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36. What is a Master Budget? 36.
(A) Only sales budget
(B) Summary of all functional budgets
(®) Only cash budget
(D) None of these
37. Wha is the main principle of Marginal  37.
Costing?
(A) All costs are fixed
(B) Dividing costs into fixed and
variable
(®) Only fixed cost
D) None of these
38.  How is Contribution calculated? 38.
(A) Sales + Profit
(B) Sales — Variable Cost
(®) Sales + Fixed Cost
(D) None of these
39.  Break Even Point is the point where : 39.
(A) Profit is maximum
(B) No profit, No loss
(®) Only fixed cost is recovered
(D) None of these
40.  What does Margin of Safety show? 40.
(A) Amount of profit
(B) Difference between actual sales and
BEP sales
(®) Only cash
(D) None of these
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41. What is a major principle of reporting?
(A) Being complex
(B) Timeliness, Accuracy, and
Conciseness
(®) Only written format
D) None of these
42. Why is reporting done at different levels of
management?
(A) To pass only time
(B) To meet different information needs
of various levels
(®) To scare employees
(D) None of these
43. What are Routine Reports?
(A) Given occasionally
(B) Given atregularintervals (e.g., daily,
weekly)
(@) Only on special occasions
D) None of these
44, When are Special Reports prepared?
(A) Every day
(B) For specific problems or
investigations
(®) For the tax department only
D) None of these
45, What is the main benefit of Reports?
(A) Only a pile of papers
(B) Effective control and future planning
(®) Only past events
(D) None of these
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46. When is the labour efficiency variance
favourable?
(A) Actual time > Standard
(B) Actual time < Standard
(@) When work stops
D) None of these
47. What is the importance of ‘Timeliness’ in
reporting?
(A) No importance
(B) So management can take timely
corrective actions
(®) Just for show
(D) None of these
48. What does the disposal of variances mean?
(A) Throwing them away
(B) Transferring them to the P&L
account
(®) Hiding them
(D) None of these
49, What is a main principle of management
reports?
(A) Complexity
(B) Consistency and Comparison
(®) Only oral format
(D) None of these
50. What is the relation between Standard
Costing and Budgetary Control?
(A) Both are opposite to each other
(B) Both are complementary and help
in control
(®) No relation
(D) None of these
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51. What is the main benefit of Ratio Analysis?  51.
(A) Making data complex
(B) Simplification and interpretation of
financial data
(®) Only counting cash
D) None of these
52. Current Ratio is a measure of : 52.
(A) Long-term solvency
(B) Short-term solvency
(9] Only profit
(D) None of these
53. What is the Ideal Liquid Ratio? 53.
A 21
(B) 1:1
€ 51
O 31
54. Cash Flow Statement is prepared as per  54.
which AS?
(A AS41
(B)  AS-3
(C)  AS-10
D)  AS-20
9%. What is ‘Fund’ in a Fund Flow Statement? 99.
(A) Only Cash
(B) Working Capital
(®) Total Assets
(D) None of these
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56. What is the formula for Gross Profit Ratio?
(A)  (Net Profit/ Sales) x 100
(B) (Gross Profit / Sales) x 100
(®) (Sales / Assets) x 100
(D) None of these
57. Example of ‘Investing Activities’ in a Cash
Flow Statement :
(A) Paying salary
(B) Purchase/Sale of fixed assets
(®) Paying interest
(D) None of these
58. What is the objective of a Fund Flow
Statement?
(A) Only cash matching
(B) Finding causes of change in
working capital
(9] Only tax saving
D) None of these
99. How many categories are there in Cash Flow
as per AS-37
A 2
B 3
C 4
O 5
60. What does the Stock Turnover Ratio show?
(A) Level of profit
(B) Speed of stock turning into sales
(®) Only stock price
(D) None of these
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61. Financial Accounting follows which
principles?
(A) GAAP and IFRS
(B) Only company’s wish
(®) No set principles
(D) None of these
62. Management Accounting includes which
type of information?
(A) Only monetary
(B) Both monetary and non-monetary
(9] Only non-monetary
D) None of these
63. Why is Management Accounting necessary
for planning?
(A) It hides old mistakes
(B) It helps in choosing among
alternative business actions
(®) It is only for banks
D) None of these
64. Who interprets financial statements?
(A) Management Accountant
(B) Only typist
(®) Only customer
D) None of these
65. What does a Comparative Income Statement
show?
(A) Only assets
(B) Changes in operational income
over years
(®) Only cash balance
(D) None of these
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66. Is data published in Management
Accounting?
(A) Yes, in newspapers
(B) No, it is for internal use
(®) Only to the govt.
(D) None of these
67. Which year is taken as the base year for
Trend Analysis?
(A) Current year
(B) First year
(®) Last year
(D) Any random year
68. Parties interested in financial statements are:
(A) Only owners
(B) Investors,  Creditors  and
Employees
(®) Only competitors
(D) None of these
69. What is the responsibility of a Management
Accountant?
(A) Only depositing cash
(B) Timely reporting and control of
information
(®) Only selling goods
D) None of these
70. Which type of financial analysis compares
data over time?
(A) Horizontal Analysis
(B) Vertical Analysis
(®) Both (A) and (B)
D) None of these
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7. Management Accounting is primarily
concerned with :
(A) External reporting
(B) Accounting information useful to
management
(®) Only tax records
D) None of these
72. What is the nature of Management
Accounting?
(A) Historical
(B) Futuristic
(®) Only current based
D) None of these
73. Financial Accounting uses only what type of
data?
(A) Qualitative
(B) Quantitative
(®) Both (A) and (B)
D) None of these
74. How frequent is reporting in Management
Accounting?
(A) Only annual
(B) As per desire of Management
(9] Never
(D) Once in 5 years
75. Which is an important technique of
Management Accounting?
(A) Only Making Vouchers
(B) Budgetary Control
(9] Only Audit
(D) None of these
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76. Is Management Accounting mandatory?
(A) Yes, legally
(B) No, it is optional and voluntary
(®) Only for banks
(D) Only for govt. institutions
17. What is a limitation of financial statement
analysis?
(A) It is very simple
(B) It is based on historical data
(®) It is very cheap
D) None of these
78. In a Common Size Balance Sheet, ‘Total
Assets’ are taken as :
A) 50%
(B) 100%
© 0%
D) 10%
79. What is the main difference between
Financial and Management Accounting?
(A) Financial accounting is historical,
Management accounting is futuristic
(B) No difference
(®) Both are for external use
D) None of these
80. Cash Flow and Fund Flow are part of which
accounting?
(A) Only financial Accounting
(B) Techniques of Management
Accounting
(9] Cost Accounting
(D) None of these
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81. What does a Profitability Ratio show?
(A) Only sales
(B) Ability of firm to earn profit
(C)  Only debt
D) None of these
82. What does the Debt-Equity Ratio measure?
(A) Short-term debt
(B) Long-term financial position
(®) Only cash
(D) None of these
83. What else is the Activity Ratio called?
(A) Profitability Ratio
(B) Turnover Ratio
(®) Solvency Ratio
(D) None of these
84. What comes under Operating Activities in
Cash Flow?
(A) Purchase of machine
(B) Cash from sale of goods
(9] Taking loan
D) Issuing shares
85. Example of ‘Sources of Fund’ in a Fund Flow
Statement :
(A) Purchase of machine
(B) Issue of shares
(®) Repayment of loan
(D) None of these
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86. How is Working Capital calculated? 86.
(A) Total Assets + Total Liabilities
(B) Current Assets — Current Liabilities
(®) Fixed Assets — Current Liabilities
(D) None of these
87. Which are ‘Financing Activities’ in a Cash  87.
Flow Statement?
(A) Buying goods
(B) Issue of shares/debentures and
repayment of loans
(9] Selling furniture
(D) None of these
88. What does the Operating Ratio measure? 88.
(A) Total profit
(B) Efficiency of operating costs
(®) Only advertising cost
(D) None of these
89. What is the Net Profit Ratio? 89.
(A) (Gross Profit / Sales) x 100
(B) (Net Profit / Sales) x 100
(@) (Sales / Net Profit) x 100
D) None of these
90. What is not included in Liquid Assets? 90.
(A) Cash
(B) Stock
© Debtors
(D) Bank Balance
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91. What is the main objective of Trend Analysis?
(A) Only to see one year's data
(B) To see the direction of changes
over several years
(@) Only stock counting
D) None of these
92. What are Common Size Statements also
called?
(A) Horizontal Analysis
(B) Vertical Analysis
(@) Dynamic Analysis
(D) None of these
93. Who is interested in the external analysis of
financial statements?
(A) Production Manager
(B) Investors and Creditors
(@) Machine Operator
(D) None of these
94. What is the status of a Management
Accountant?
(A) Just a clerk
(B) An important part of the
management team
(®) Only external consultant
(D) None of these
95. What is the primary objective of financial
analysis?
(A) Just accumulating data
(B) Assessment of solvency and
profitability
(®) Only advertisement
(D) None of these
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96. What is the Capital Gearing Ratio?
(A) Profitability Ratio
(B) Solvency Ratio
(®) Activity Ratio
(D) None of these
97. Fund Flow Statement is prepared by :
(A) External auditors
(B) Internal management
(®) Only tax department
(D) None of these
98. What is included in ‘Cash and Cash
Equivalents’ in a Cash Flow Statement?
(A) Only Fixed assets
(B) Cash, Bank balance, and Short-term
investments
(®) Only Stock
(D) None of these
99. What is the formula for the Proprietary Ratio?
(A) Debt / Equity
(B) Proprietor’'s Fund / Total Assets
(®) Assets / Debt
(D) None of these
100.  What does the Fixed Asset Turnover Ratio
show?
(A) Price of assets
(B) Efficiency in making sales using
assets
(®) Only purchase of assets
D) None of these
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