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1. Traming is used to : 1. TR B IGeT g
(A) Increase fear (A) 99 eI
(B)  Develop skills for change (B)  uRacH & foie it i e
(C)  Create confusion <) wH YT BN
(D)  Avoid change (D) UREaT & s
2. Fear of loss of employment causes : 2. A G BN ST S BT €
(A)  Motivation (A) W
(B)  Cooperation (B) ®&AW
(C) Resistance (C) HfaRg
(D)  Promotion (D) TR
3. Break-even point occurs when : 3. Sh-3a %Fg a9 BT § 9 ¢
(A) Profit=10 (A) d¥HM=0
(B) Loss=0 (B) @M =0
(C) Sales=0 (C) f&ht =0
(D) Cost=0 (D) dFId =0
4. Control without planning is : 4. AT & fom foRior B
(A)  Useful (A) SR
(B)  Meaningless (B) RN
(C) Necessary (C) SIETh
(D)  Flexible (D)
5. Feedback is used for : 5. HIgsE B ITEN Bl ©
(A)  Motivation (A) IRT & @
(B) Correction (B) gax % fog
(C)  Planning (C) v & fo@
(D)  Staffing (D) @IieT & fo
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6. Management by exception focus 6.
attention :
(A)  Onsmall deviations
(B)  Onevery functions
(C)  Onlarge deviations
(D)  Ondaily functions
7. Motivation means : 7.
(A) Forcing employees
(B) Inspiring employees
(C)  Controlling employees
(D)  Punishing employees
8. Promotion is a type of : 8.
(A)  Negative motivation
(B)  Financial motivation
(C) Non-financial motivation
(D)  Social motivation
9. Controlling helps in : 9.
(A) Coordination
(B)  Cost reduction
(C)  Performance improvement
(D) Allofthe above
10.  An effective control system should 10.
be:
(A) Rigid
(B) Flexible
(C) Costly
(D) Complex
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11.  System approach emphasize: 11.  gome g&zﬁw fp oX T Iar ®7

(A) Integration (A)  THIH
(B) Isolation (B) g
(C)  Competition (C)  wfcreqst
(D)  Authority (D) 3R
12.  Departments in system approachare: 12, JoTall M"T F fqurr 39 8 &7
(A)  Independent (A) @A
(B) Inter-independent (B) WER iR
(C)  Separate (C) S
(D) Isolated (D)  STEHEd
13.  Promotionisa: 13. W TF '
(A) Financial incentive (A) oI dicared
(B) Non-financial incentive (B) Afig Sicdred
(C)  Wages (C)
(D) Salary (D) ‘-‘lﬁﬂj{
14.  The Two-Factor theory was givenby: 14, f&-ar® Rar fpee far?
(A) Maslow (A) =N
(B) Herzberg (B) &
(C)  Ouchi (C) sfe=n
(D) Likert (D) fompe
15.  According to Herzberg, salary isa: 15. & & SINESIN I ®
(A)  Motivator (A) I& T
(B) Hygiene factor (B) &=l &
(C)  Social need (C) | ™ISTh STEaeTEHa
(D) Esteem need (D) O™ ATk
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16. A goodplanshouldbe:
(A) Flexible
(B) Rigid
(C)  Confusing
(D)  Unclear
17.  Whichisa standing plan?
(A) Project
(B) Budget
(C)  Programme
(D) Policy
18.  Whichisa type of plan?
(A) Policy
(B) Budget
(C)  Programme
(D) Alloftheabove
19.  Organization means :
(A)  Arrangingresources
(B)  Selling goods
(C)  Buying goods
(D)  Advertising
20. Management by Objectives (MBO)
was developed by :
(A)  Peter Drucker
(B) Henry Fayol
(C) FE.W.Taylor
(D)  Elton Mayo
C010201T-D/605
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21.  Planned changeis :
(A)  Sudden
(B)  Accidental
(C)  Systematic
(D) Forced
22.  Change in employee behaviour is
called :
(A)  Technological change
(B)  Structural change
(C)  Behavioural change
(D)  Economic change
23.  Changeis generally :
(A) Static
(B)  Continuous
(C) Permanent
(D)  Avoidable
24.  Technological change relates to :
(A) Employees attitude
(B) New machine or methods
(C) Salaryincrease
(D)  Leadership style
25.  Theory X and Theory Y were proposed
by :
(A) Maslow
(B)  McGregor
(C)  Ouchi
(D) Likert
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26.  Planning provides :
(A) Direction for action
(B)  Confusion
(C)  Delay
(D) Loss
27.  Which characteristic of planning
involves logical thinking ?
(A) Rational process
(B)  Emotional process
(C) Casual process
(D)  Simple process
28.  Planning reduces :
(A)  Uncertainty
(B)  Profit
(C)  Production
(D) Resources
29. Planningisa:
(A)  Temporary activity
(B)  Rareactivity
(C)  Onetime activity
(D)  Continuous process
30. Planningisa.......... function of manager.
(A) Last
(B)  Third
(C)  First
(D)  Second
C010201T-D/605 (8)
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31.  According to Maslow, food and shelter
are :
(A) Safetyneeds
(B)  Social needs
(C) Physiological needs
(D) Esteem needs
32.  Who proposed the "Unity of
Command" principle ?
(A) Taylor
(B)  Fayol
(C)  Drucker
(D) Mayo
33.  Arrange the functions in correct order:
(1) Directing
(2)  Planning
(3) Controlling
(4)  Organizing
@& @O @2 @ 0
® @ @O @ O
o @ @ G 3
® @ @ G 06
34.  The main objectives of controlling is:
(A) Discipline
(B)  Procurement of objectives
(C) Recruitment of workers
(D)  Training
35.  Break-even analysis is used to find :
(A)  Profit
(B) Loss
(C) Sales volume
(D) Cost
C010201T-D/605
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36. The process of comparing actual
performance with standards is called:
(A) Planning
(B) Directing
(C)  Controlling
(D)  Organizing
37.  Motivationisan:
(A) External force
(B) Legal force
(C) Internal force
(D)  Physical force
38.  Scientific management mainly deals
with :
(A)  Worker efficiency
(B) Marketing
(C)  Finance
(D)  Leadership
39.  Administrative theory focuses on :
(A)  Environment
(B)  Technology
(C)  Worker psychology
(D)  Managerial function
40.  Bureaucratic theory was given by :
(A) Weber
(B)  Taylor
(C) Mayo
(D) Fayol
C010201T-D/605
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41.  Achievement and regarding are :
(A) Hygiene factors
(B)  Social factors
(C) Motivators
(D)  Safety factors
42. How many leadership system did
Likert indentify leadership system?
(A) Two
(B)  Three
(C) Four
(D) Five
43.  InAutocratic leadership, decisions are
taken by :
(A) Employees
(B)  Government
(C) Leaderalone
(D)  Customers
44.  Theory-2 is associated with :
(A) Maslow
(B) Herzberg
(C)  Ouchi
(D) Likert
45.  William Ouchi emphasized :
(A)  Strict control
(B)  Trustand Teamwork
(C) Moralincentive
(D)  Social incentive
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46.  Coordination is called : 46. GEGT H el S ©
(A)  Endofmanagement (A)  UIET @ T
(B)  Essence of management (B) YT @1 R
(C)  Beginning of Planning (C) T=FT H NSEIR]
(D)  Control process (D) T uiskar
47.  Effective communication requires : 47. 99E SR & fT omaes ©
(A) Clear message (A) T T
(B) Longmessage (B) Tl Has
(C)  Complex words (C) & I=
(D)  No feedback (D) = wfge
48.  Language difference creates : 48. T 1 IR S BT ©
(A) Clarity (A) e
(B) Barrier (B) 9
(C)  Motivation (C) Iom
(D)  Coordination (D) 9H9"
49.  Oral communication is : 49. Tifgs HEOR ©
(A)  Written A) faRea
(B)  Spoken (B) Sl getl
(C)  Printed (ORN:
(D)  Recorded D) R
50.  Coordination ensures : 50.  9HEY ﬁﬁfﬁﬁ AT & ¢
(A)  Conflict increase (A) €y gia
(B)  Unity of action (B) &AT ¥ THA
(C) Delay (C) faew
(D) Confusion (D) #H
C010201T-D/605 (12)




51.  Organizational structure helpsin :
(A) Coordination
(B)  Confusion
(C)  Delay
(D)  Conflict
52.  Departmentation by area is called :
(A)  Functional
(B)  Territorial
(C)  Product
(D)  Process
53.  Line organizationis:
(A)  Simple structure
(B)  Complex structure
(C)  Temporary structure
(D)  Informal structure
54.  Departmentation helps in :
(A)  Specialization
(B)  Confusion
(C) Delayinwork
(D)  No control
55.  Departmentation means :
(A)  Dividing works into department
(B)  Hiring employees
(C)  Giving Salary
(D)  Providing training to workers
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56.  Who identified managerial roles in
management?
(A) Fayol
(B) Mintzberg
(C)  Taylor
(D)  Drucker
57.  Mintzberg classified managerial roles
into how many categories?
A) 4
B) 5
<© 3
D) 2
58. Neo-classical theory mainly
emphasize :
(A)  Human behavior
(B) Machine
(C) Capital
(D)  Structure
59.  Classical theory mainly emphasizes :
(A)  Structure
(B) Emotions
(C)  Culture
(D)  Environment
60.  Organization in system approachisa:
(A)  System
(B) Machine
(C)  Person
(D) Rule
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61.  The concept of ‘Dharma’ in Vedic
management refers to :
(A) Profit
(B) Dutyand Righteousness
(C)  Competition
(D)  Authority
62.  Which thinker developed Administrative
Management theory?
(A) Henry Fayol
(B) Taylor
(C) Mayo
(D)  Drucker
63.  Which management theory emphasizes
efficiency?
(A)  Scientific Management
(B) Humanrelations theory
(C)  Modern theory
(D)  System theory
64. Which theory of management is
functional area?
(A) Marketing
(B) Gold
(C)  Currency
(D) Playing
65. The study of management thought
deals with :
(A) History of management ideas
(B)  Geography
(C) Politics
(D) Mathematics
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66.  Authority is related to :
(A)  Decision - making
(B)  Sleeping
(C) Playing
(D) Resting
67.  Authority mainly exercised by :
(A)  Government
(B)  Suppliers
(C) Customers
(D) Manager
68.  What should be the relationship
between Authority and Responsibility?
(A) Equal
(B)  Opposite
(C) Norelation
(D) Random
69. Authority in an organization is
generally derived from :
(A)  Position in hierarchy
(B)  Personal friendship
(C)  Physical strength
(D)  Agedifference
70.  Human relations movement is
associated with :
(A) Taylor
(B)  Elton Mayo
(C) Fayol
(D)  Drucker
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71.  The nature of Vedic management is
mainly :
(A) Materialistic
(B)  Spiritual and ethical
(C)  Mechanical
(D) Political
72.  Which principle in Vedic Management
promotes disciplined action?
(A) Karma
(B) Artha
(C) Kama
(D) Moksha
73.  In Vedic thought, a leader should act
primarily asa:
(A)  Ruleronly
(B)  Servant of society
(C) Businessman
(D)  Competitor
74.  Management is mainly concerned
with:
(A) Planning
(B)  Achieving objectives
(C)  Sleeping
(D) Playing
75.  Whois called the father of Management?
(A) F.W.Taylor
(B)  Henry Fayol
(C)  Elton Mayo
(D)  Drucker
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76.  Managementis :
(A) BothArtand Science
(B)  OnlyArt
(C)  Only Science
(D) None of these
77.  Which level of management makes
policies?
(A) Toplevel
(B) Middle level
(C) Lowerlevel
(D)  Workers
78.  The main objective of management is:
(A)  Profit
(B)  Achieving objectives
(C)  Entertainment
(D) Politics
79.  Organization improves :
(A) Coordination
(B)  Confusion
(C)  Delay
(D) Loss
80.  Authority and responsibility should be:
(A) Equal
(B)  Unequal
(C)  Separate
(D)  Unrelated
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81.  Delegation is related to :
(A)  Training
(B)  Recruitment
(C) Salaryincrease
(D)  Authority transfer
82.  Who helps in quick decision-making?
(A) Centralization
(B)  Decentralization
(C)  Noauthority
(D)  Responsibility
83.  Authority and responsibility should be:
(A) Unequal
(B) Equal
(C)  Unrelated
(D)  Opposite
84.  Responsibility flows :
(A) Upward
(B)  Downward
(C) Horizontal
(D)  Roundly
85.  Authority means :
(A)  Duty to perform work
(B) Rightto give orders
(C)  Power of workers
(D)  Responsibility
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86.  Responsibility means : 86. IUXEE H o ® ¢
(A) Rightto control (A) I # SAABR
(B)  Power to punish (B) T 3 # @R
(C)  Freedom to do anything (C) B ff B B A
(D)  Duty to perform work (D) F& B H HAA
87.  Thefirststep in organization processis:  87. TS URHAT 1 U TIXOT T &7
(A) Directing A) &
(B)  Staffing (B) &%
(C)  Controlling (C) =
(D)  Division of work (D) @A fawEm
88.  The nature of organization is : 88.  TIST & WEY B &7
(A)  Continuous process (A)  |aq Siskar
(B)  One-time activity (B) UH I I Uikl
(C)  Temporary activity (C) ot ufsen
(D) Rare activity (D) gﬁ‘q sk
89.  Authority flows in which direction? ~ 89. 31X I Jate g Rsw F &ar 87
(A)  Top to bottom (A) FIWE A=
(B) Bottom to top (B) S ® W
(C)  Horizontal (C) "M E W
(D) Random (D) AR
90.  Authority means : 90. AT Fr o1 ® -
(A) Rest (A) SINH
(B)  Advice (B) dHda@
(C) Duty (C) A
(D) Rightto command (D) TR & SR
C010201T-D/605 (20)




91.  Who is known as the father of
Scientific Management?
(A) Fayol
(B) Taylor
(C) Mayo
(D)  Weber
92.  Which functional area deals with
money management?
(A) Finance
(B)  Production
(C) Marketing
(D)  Human Resources
93.  Which characteristic of management in
Vedas emphasizes Coorporation and
unity?
(A)  Personal gain
(B)  Cumulative welfare
(C)  Competition
(D)  Detachment
94.  Which ancient Indian texts contains early
ideas of management and leadership?
(A)  Puranas
(B)  Epics
(C)  Smritis
(D)  Vedas
95.  The main objective of management in
Vedic Philosophy is :
(A)  Wealth accumulation
(B)  Social harmony and welfare
(C)  Industrial growth
(D) Political power
C010201T-D/605

91.

92.

93.

94.

95.

(21)

FT~H Y4 & o » @9 7 fh9
ST ST B7

(A) A
(B) W
©) =
(D) ax

O & TSN d DHH-9T HEES &
Trefee 27

A f

(B)  SwwEA

(C) fuo

(D) HFa HEEA

W F e B pN-T ARwar T
AR THAT W T I 57

(A) ik A

(B) HHfed A

(C)  ufcreqe

(D) SFFTE

IR ARG S & fER g &
q fper gy & faa ¥7

(A) I

(B) emheA

(C) =y

D) k&

I &< ¥ S W g SR
2

(A) o FHEE

(B)  GmfoTeh THREAT SR HeTT
(C) el

(D) VeHies Qe

[P.T.0.]



96.  Whatisthe first function of management?  96.
(A) Controlling
(B) Planning
(C) Directing
(D)  Staffing
97.  Whatdoes organization mean? 97.
(A)  Arrangingresources
(B)  Selling goods
(C)  Earning profit
(D)  Advertising
98.  Staffing is related to : 98.
(A)  Recruitment of employees
(B)  Production
(C) Marketing
(D)  Finance
99.  Whatdoes directing mean? 99.
(A)  Guiding employees
(B)  Buying goods
(C) Selling goods
(D)  Accounting
100. What is the purpose of Controlling? 100.
(A)  Checking performance
(B) Increasing cost
(C)  Reducing work
(D)  Advertising
C010201T-D/605 (22)

U 1 Ul B T 87

(A)  E

(B) FASH

(C) freem

(D) fgfe

e # o o &7
(A) GHER B FERT B
(B) T =

(C) @™ FHAM

(D) =IO
It fhae Tt &7
(A)  FHANET B A
(B)  SrRA

(C) faueH

(D) f=

e @1 ot @ ®7
(A) FHHERAT P ANGIT B
(B) &gy e

(C)  a&ge e

(D) @&

FreeT &1 Iged & 57
(A)  F B S HE
(B) I G

(C) &M FH B
(D) =IO T
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Example :
Question :

Q1 ® @ © ©
Q2 ® ® @ ©

Q3 ® @ © ©

5. Each question carries equal marks.
Marks will be awarded according to the
number of correct answers you have.

6. All answers are to be given on OMR
Answer Sheet only. Answers given
anywhere other than the place specified
in the answer sheet will not be
considered valid.

7. Before writing anything on the OMR
Answer Sheet, all the instructions given
in it should be read carefully.

8. After the completion of the examination,
candidates should leave the examination
hall only after providing their OMR
Answer Sheet to the invigilator.
Candidate can carry their Question

Booklet.
9. There will be no negative marking.
10. Rough work, if any, should be done on

the blank pages provided for the purpose
in the booklet.

1. To bring and use of log-book, calculator,
pager & cellular phone in examination
hall is prohibited.

12. In case of any difference found in English
and Hindi version of the question, the
English version of the question will be
held authentic.

Impt. On opening the question booklet,
first check that all the pages of the question
booklet are printed properly. If there is any
discrepancy in the question Booklet, then
after showing it to the invigilator, get another
question Booklet of the same series.
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5. U U B 3k UM &1 oD e I
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(OMR Answer Sheet) W & &3 9™ &
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7. 3MoTHodRo ITX-T% (OMR Answer
Sheet) W B 1 fergw @ @ 399 &R W
el SRl H HEAHYEE Te form S

8. e g & SuRa et ey e
H T4 OMR Answer Sheet 39

T Q@ U B § I B qeei
I WY AT-GRAH A S T B

9. fefea mfe =&t 2

10.  F3 A I® P, 9E-JRaE H, H-FE B
fer fou @l O W& R S R
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