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1. Executive Summary

Under the visionary leadership, encouragement and continuous motivation of the Hon’ble Vice-
Chancellor Sir, Prof. Vinay K. Pathak, the Department of Social Work, Chhatrapati Shahu Ji Maharaj
University, Kanpur, successfully organized a three-day Capacity Building Workshop on the Urban
Governance Programme in collaboration with Praja Foundation from 03 August to 05 August 2026. The
programme was designed to strengthen students’ understanding of urban governance and to bridge the
gap between classroom learning and practical, field-oriented knowledge.

Wa® The workshop combined
| interactive learning,
presentations,  discussions,
quizzes, participatory
activities and a field-visit
component. The sessions
exposed students to the
structure and functioning of
urban governance, citizen
participation, data-driven
decision-making, municipal

Interactive workshop session with a large participation of students and faculty members. ‘ functions, constitutional
provisions, the Right to

Information Act, and the role of citizens in strengthening accountable and responsive local governance.

The programme also provided students with an opportunity to engage directly with practitioners and
resource persons from Praja Foundation. The initiative is particularly relevant to Social Work education
because it equips future social work professionals with practical knowledge of public institutions, civic
systems, citizen rights, participatory planning and community engagement.

2. Workshop at a Glance

Title Three-Day Capacity Building Workshop on Urban Governance
Programme

Dates 03 August — 05 August 2026

Venue Chhatrapati Shahu Ji Maharaj University, Kanpur

Organized by Department of Social Work, CSIMU, Kanpur

In collaboration with Praja Foundation

Participants Students and research scholars of the Department of Social Work
Interactive sessions, presentations, quiz, participatory activities

Format . -
and field visit

Core focus Urbqn_ governance, Ccitizen pa}rticipat_ion, constitutional and
municipal systems, RTI and practical civic engagement
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3. Leadership and Institutional Support

The successful organization of the workshop reflects the enabling academic environment created under
the leadership of the Hon’ble Vice-Chancellor Sir, Prof. Vinay K. Pathak. His emphasis on practical,
student-centred and outcome-oriented learning has encouraged the Department of Social Work to
expand opportunities that complement the formal curriculum with exposure to contemporary
professional practice.

The workshop was planned as a meaningful academic intervention in which students could learn beyond
conventional classroom teaching. The Department is grateful for the confidence and motivation
extended by the Hon’ble Vice-Chancellor, which enabled the Department to collaborate with an
established organization such as Praja Foundation and bring practice-oriented learning directly to
students on the University campus.

The University’s administrative and institutional support also contributed to the smooth conduct of the
programme. The Department appreciates the support of the Dean, School of Arts, Humanities and Social
Sciences, the University administration, faculty members and all staff members associated with the
programme.

4. Rationale and Need of the Workshop

Social Work education
requires a strong
connection between theory,
field practice and
community institutions.
Urban governance directly
affects access to public
services, local
development, civic
participation, transparency,
accountability and the
quality of life of citizens.
Social work professionals
frequently work at the
Participants engaged in the workshop session on 03 August 2026. interface of communities,
local institutions, civil
society organizations and public programmes. Therefore, a structured understanding of urban
governance is essential for MSW students.

Praja Foundation’s communication to the University described its youth engagement approach as
capacity-building through workshops, internships, fellowships and related initiatives. The proposed
workshop series focused on enabling youth to develop the knowledge and skills needed to participate
actively in governance processes. The communication identified four broad governance themes: three
tiers of governance in India and city governance; the status of urban governance in India; the Right to
Information Act, 2005; and Constitution and citizens.
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. Objectives of the Workshop

e To develop students’ conceptual and practical understanding of urban governance and city-level
institutions.

e To familiarize students with the three-tier structure of governance and the role of local bodies.

e To strengthen awareness of citizen participation, transparency, accountability and responsive
governance.

e To introduce students to data-driven approaches to civic issues and evidence-based decision-making.

e To explain relevant constitutional provisions, including the Seventh Schedule, and the functions of
municipalities.

e To develop practical understanding of the Right to Information Act, 2005 and its relevance for
citizens.

e To familiarize students with civic digital platforms, including the Kanpur Nagar Nigam official
website and Kanpur Smart City App.

e To provide experiential learning through interactive activities, group work and field exposure.

e To strengthen students’ confidence, communication, analytical and participatory skills for
professional social work practice.

6. Programme Design and Major Learning Components

The workshop was structured to move progressively from conceptual understanding to applied learning.
As per the communication received from Praja Foundation, 03 and 04 August were planned for
interactive sessions and presentations on urban governance and citizen participation, while 05 August
was planned as a field-visit day.

Day / Date ' Theme Major Components

Introduction to urban governance; three tiers
of government; city governance; role of local
bodies; constitutional framework; Seventh
Schedule; municipal functions; interactive
discussion and quiz.

Urban governance and citizen participation;
data-driven governance; transparency and
accountability;  Right to  Information;
Constitution and citizens; civic digital
platforms; participatory activities.

Field visit and practical exposure, enabling
participants to relate classroom concepts to
the functioning of urban institutions and civic
systems.

Inaugural and interactive

Day 1-03 August2026 | o= =
earning

Governance, participation

Day 204 August 2026 | o4 civic engagement

Day 3 — 05 August 2026 Experiential/field learning
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7. Inaugural Session and Academic Engagement

The workshop commenced on 03 August 2026 with an inaugural session at the University. The press
release issued by CSIJMU records that the
inaugural session was chaired by the Dean,
Prof. Sandeep Singh, who highlighted the
importance of practical knowledge for
Social Work students and the value of
workshops in connecting theoretical study
with field experience.

Dr. Amit Mishra, Director, School of Arts,
Humanities  and Social Sciences,
emphasized the need for such workshops
and expressed support for organizing

: » a's further opportunities for students. Dr.
Satyendra Singh Chauhan, Coordinator of the programme, highlighted hands-on experience as a key
component in preparing MSW students to become competent social work professionals.

Resource persons from Praja Foundation—Ms. Jharna Das, Ms. Ayushi Khare and Ms. Pragya—
conducted the training and emphasized increased citizen participation and Praja Foundation’s three
broad principles of being data-driven, non-partisan and collaborative.

8. Key Academic Content Covered

Three-Tier Governance and City Governance: Students were introduced to the three levels of
government—Union, State and Local—and their respective roles. The discussion helped participants
understand how governance responsibilities are distributed and how urban local institutions operate

Group photograph of students, faculty members and resource persons.
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within the broader governance system.

Constitutional Framework and Seventh Schedule: The workshop included discussion of the Seventh
Schedule of the Constitution and its relevance to the distribution of governmental responsibilities. This
provided students with a framework for understanding the institutional context within which governance
decisions are made.

Municipal Functions: The training covered the 18 functions of municipalities, enabling students to
understand the range of responsibilities associated with urban local bodies and their relevance to
everyday civic life.

Citizen Participation: Citizen participation was emphasized as an essential component of effective and
accountable governance. Interactive activities were used to encourage students to ask questions,
participate in discussions and relate governance issues to citizens’ lived experiences.

Data-Driven and Evidence-Based Governance: The resource persons explained the importance of
using data and evidence to understand civic issues and support decision-making. This is particularly
relevant to Social Work practice, where assessment and intervention benefit from reliable community-
level information.

Right to Information and Civic Awareness: The Right to Information Act, 2005 was included among
the identified governance themes, supporting students’ understanding of transparency, access to
information and citizen accountability mechanisms.

Digital Civic Platforms: Students were introduced to the official Kanpur Nagar Nigam website and the
Kanpur Smart City App, helping them understand how digital platforms can facilitate access to civic
information and services.

9. Participation and Engagement

The workshop witnessed substantial participation from students and research scholars of the Department
of Social Work. Faculty members including Dr. Urvashi, Dr. Ajay, Dr. Abhishek Mishra, Dr. Satya
Prakash and Ms. Bushra Barkati were present during the programme. The official press release records

Participants and faculty members during the workshop.

Department of Social Work, CSIMU Kanpur | Workshop Report | 6




that a large number of students and research scholars participated.

The visual documentation also demonstrates active participation through classroom interaction, group
engagement, questions and collective activities. The presence of students across different academic
stages created a useful peer learning environment and strengthened the academic value of the
programme.

10. Major Outcomes of the Workshop

e Enhanced understanding of urban governance systems and institutions.

e Improved awareness of the role and responsibilities of urban local bodies.

o Greater appreciation of citizen participation as a component of democratic governance.

e Improved understanding of transparency, accountability and the Right to Information.

e Exposure to data-driven and evidence-based approaches to civic issues.

e Increased awareness of digital civic platforms available to citizens.

e Strengthened communication, questioning, analytical and participatory skills through interactive
activities and quiz-based learning.

e Opportunity to connect Social Work theory with real-world governance and community issues.

e Exposure to field-based learning and the practical functioning of urban governance systems.

e Strengthened institutional linkage between the Department of Social Work and a reputed civil
society organization, Praja Foundation.

11. Relevance to Social Work Education

The workshop has direct relevance to professional Social Work education. Social workers operate with
communities and institutions to facilitate access to services, promote rights, strengthen participation and
support vulnerable and marginalized populations. A practical understanding of local governance enables
students to identify institutional responsibilities, engage with civic authorities, support communities in
accessing information and services, and contribute to participatory development processes.

The workshop therefore extends the learning of students beyond conventional academic content. It
strengthens the Department’s emphasis on experiential learning, field orientation and professional
preparedness, while also creating a foundation for future collaborations, field visits, internships and
capacity-building initiatives with civil society and public institutions.

12. Media Coverage and Public Visibility

The successful conduct of the workshop received coverage in local newspapers. The newspaper cuttings
included with this report highlight the workshop’s focus on urban governance, practical experience,
leadership and citizen participation. The coverage also emphasized the importance of skill development,
practical exposure and leadership for young people, thereby strengthening the public visibility of the
University’s student-centred initiatives.

One published report highlighted the three-day capacity-building workshop and described training
related to urban administration, public policy, citizen participation, the Right to Information, local
institutions and data-based decision-making. Another report emphasized that the workshop would
provide students with practical knowledge connected to urban governance and civic participation.
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Newspaper coverage highlighting the workshop on Urban Governance and its practical orientation.
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Newspaper coverage reporting the three-day workshop and student training in urban governance and citizen participation.
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13. Appreciation and Institutional Recognition

The Department of Social Work places on record its sincere appreciation for the leadership and
encouragement provided by the Hon’ble Vice-Chancellor Sir. His motivation towards innovative,
practice-oriented and student-centred academic initiatives has been instrumental in enabling the
Department to organize programmes of this nature.

The Department also acknowledges the valuable contribution of Praja Foundation and its resource
persons for bringing professional expertise and field-oriented perspectives to the University. The
organization’s data-driven, non-partisan and collaborative approach added substantial value to the
learning experience of the students.

The Department is grateful to the Dean and Director, School of Arts, Humanities and Social Sciences;
the faculty members; University administrative staff; participating students and research scholars; and
all persons who contributed to the smooth and successful conduct of the workshop.

14. Way Forward

e To continue organizing practice-oriented capacity-building programmes for MSW students in
collaboration with credible institutions.

e To develop longer-term academic and field partnerships with organizations working in urban
governance, civic participation and social development.

e To facilitate field visits, internships and project-based learning linked with local governance
institutions.

e To encourage students to undertake small research and social-action projects on urban civic issues
using data and community participation.

e To integrate relevant learning from such workshops into classroom discussions, fieldwork and
student assignments.

e To explore future joint programmes, certificate modules and practitioner-led sessions with Praja
Foundation and similar organizations.

Submitted by

Dr. Satyendra Singh Chauhan

Course Coordinator, Department of Social Work
Chhatrapati Shahu Ji Maharaj University, Kanpur
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