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175-N ( 3 )  Set-A 

1. izcU/k dh vko’;drk gS % 
 

1. Management is needed at : 

(A) fuEu Lrj ij  (A) Lower level 

(B) e/;e Lrj ij  (B)  Middle level 

(C) mPpre Lrj ij  (C)  Top level 

(D) mi;qZDr lHkh  (D)  All of the above 

2. fu;kstu gS % 
 

2. Planning is : 

(A) vko’;d  (A) Necessary 

(B) vuko’;d  (B)  Unnecessary 

(C) le; dh cckZnh  (C)  Wastage of time 

(D) /ku dh cckZnh  (D)  Wastage of money 

3. SWOT dk mi;skx gksrk gS % 
 

3. SWOT is used in : 

(A) i;kZoj.k fo’ys”k.k esa  (A) Environment analysis 

(B) dk;Zuhfr fu/kkZj.k esa  (B)  Strategy formulation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

4. fØ;kRed laxBu ds tUenkrk gaS % 
 

4. The founder of Functional Organization is : 

(A) VSjh  (A) Terry 

(B) Qs;ksy  (B)  Fayol 

(C) ,Iiys  (C)  Appley 

(D) Vsyj  (D)  Taylor 
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5. izcU/kdh; fu;U=.k fd;k tkrk gS % 
 

5. Managerial control is done : 

(A) fuEu Lrjh; izcU/kdksa }kjk  (A) By lower level managers 

(B) e/;e Lrjh; izcU/kdksa }kjk  (B)  By middle level managers 

(C) mPpre Lrjh; izcU/kdksa }kjk  (C)  By top level managers 

(D) mi;qZDr lHkh ds }kjk  (D)  By all level managers 

6. tkWtZ vkj- VSjh ds vuqlkj fu;kstu ds izdkj 

gSa % 

 
6. According to George R. Terry, the types 

of planning are : 

(A) 8  (A) 8 

(B)  6  (B)  6 

(C)  4  (C)  4 

(D)  2  (D)  2 

7. foHkkxh;dj.k ls gksrh gS % 
 

7. From departmentaton is : 

(A) le; dh cckZnh  (A) Wastage of time 

(B) /ku dh cckZnh  (B)  Wastage of money 

(C) lalk/kuksa dh cckZnh  (C)  Wastage of resources 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

8. ßxyr laxBukRed lajpuk O;kolkf;d 

fu”iknu dks jksdrh gS rFkk ;gk¡ rd fd mls 

u”V dj nsrh gSAÞ ;g dFku gS % 

 
8. “Wrong organizational structure prevents 

business performance upto the extent that 

it destroys it.” This statement is of : 

(A) Mªdj dk  (A) Drucker 

(B) VSjh dk  (B)  Terry 

(C) ,yu dk  (C)  Allen 

(D) czhp dk  (D)  Brech 
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9. ßvf/kdka’k O;kolkf;d miØeksa ds vlQy gksus 

dk izeq[k dkj.k vdq’ky usr`Ro gSAÞ ;g dFku 

gS % 

 
9. “The main reason of most business 

enterprises becoming unsuccessful is 

inefficient leadership.” This statement is 

of :  

(A) dw.V~t ,oa vks*MksuSy dk  (A) Koontz and O‟Donnell 

(B) ihVj ,Q- Mªdj dk  (B)  Peter F. Drucker 

(C) tkWtZ vkj- VSjh dk  (C)  George R. Terry 

(D) ewus ,oa jsys dk  (D)  Mooney and Rayleigh 

10. vf/kdre vuq’kklu gksrk gS % 
 

10. Maximum discipline exists in : 

(A) js[kk ,oa deZpkjh laxBu esa  (A) Line and staff organisation 

(B) lfefr laxBu esa  (B)  Committee organisation 

(C) js[kk laxBu esa  (C)  Line organisation 

(D) fØ;kRed laxBu esa  (D)  Functional organisation 

11. izcU/k ,d jpukRed ,oa 
---------------------------

 izfØ;k gSA 
 

11. Management is a creative and ................ 

process. 

(A) O;ofLFkr  (A) Systematic 

(B) laxfBr  (B)  Organised 

(C) fujUrj  (C)  Continuous 

(D) fu;ksftr  (D)  Planned 
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12. izcU/k dk dkSu&lk fl)kUr ;g dgrk gS fd 

mu dk;ks± ds lewg ds fy, ftudk ,d gh 

mís’; gS ^,d vf/kdkjh vkSj ,d ;kstuk* gksuh 

pkfg, \ 

 
12. Principle of management which implies 

that there should be „one head and one 

plan‟ for a group of activities having 

same objective is : 

(A) funsZ’k dh ,drk  (A) Unity of direction 

(B) vf/kdkj vkSj mŸkjnkf;Ro  (B)  Authority and responsibility 

(C) vkns’k dh ,drk  (C)  Unity of command 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

13. fu;a=.k izcU/kdh; dk;Z gS % 
 

13. Control is a managerial function : 

(A) vfuok;Z  (A) Compulsory 

(B) vko’;d  (B)  Necessary 

(C) ,sfPNd  (C)  Optional 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

14. foHkkxh;dj.k dk deZpkfj;ksa dh 
--------------------- 

ij 

izHkko iM+rk gSA 

 
14. The effect of departmentation on workers 

is : 

(A) dq’kyrk esa o`f)  (A) Increase in efficiency 

(B) vdq’kyrk esa o`f)  (B)  Increase in inefficiency 

(C) ykijokgh esa o`f)  (C)  Increase in negligence 

(D) uSfrd iru  (D)  Moral decay 
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15. mRiknu izcU/k] izcU/k dk fØ;kRed {ks= gS % 
 

15. Production management is a functional 

area of management : 

(A) lkekU;   (A) Ordinary 

(B) lcls egRoiw.kZ  (B)  Most important 

(C) vuko’;d  (C)  Unnecessary 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

16. ifjorZu dh xfr gksrh gS % 
 

16. The speed of change is : 

(A) /kheh  (A) Slow 

(B) vR;Ur /kheh  (B)  Very slow 

(C) rst  (C)  Fast 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

17. mís’; izcU/kdh; dk;Z dk 
----------------------------

 gSA 
 

17. Objectives are the ................. of 

management action. 

(A) [kkdk  (A) Design 

(B) vfUre fcUnq  (B)  End points 

(C) izFke fcUnq  (C)  Starting points 

(D) fu;kstu  (D)  Planning 

18. izHkko’khyrk i;kZ; gS 
-----------------------------

A 
 

18. Effectiveness is synonymous with 

............... . 

(A) ykxr U;wuhdj.k  (A) Cost minimization 

(B) lalk/ku fu;a=.k  (B)  Resource control 

(C) vPNh izkfIr  (C)  Good attainment 

(D) n{krk  (D)  Efficiency 
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19. ifjorZu gS % 
 

19. Change is : 

(A) vko’;d  (A) Necessary 

(B) le; dh cckZnh  (B)  Wastage of time 

(C) lalk/kuksa dh cckZnh  (C)  Wastage of resources 

(D) vuko’;d  (D)  Unnecessary 

20. foHkkxh;dj.k mi;qDr gS % 
 

20. Departmentation is suitable for : 

(A) y?kq m|ksxksa ds fy,  (A) Small industries 

(B) cM+s m|ksxksa ds fy,  (B)  Large industries 

(C) dqVhj m|ksxksa ds fy,  (C)  Cottage industries 

(D) lHkh izdkj ds m|ksxksa ds fy,  (D)  All types of industries 

21. ßmís’;ksa }kjk izcU/k vfUre ifj.kke gSAÞ ;g 

dFku gS % 

 
21. “Management by objectives is the final 

result.” The statement is of : 

(A) VSjh dk  (A) Terry 

(B) ,yu dk  (B)  Allen 

(C) Mªdj dk  (C)  Drucker 

(D) Mkoj dk  (D)  Davar 

22. lEidZ vf/kdkjh dk izeq[k dk;Z gS % 
 

22. The main function of liason is : 

(A) deZpkfj;ksa dh fu;qfDr djuk  (A) Appointment of employees 

(B) foŸk dk izcU/k djuk  (B)  Manage finance 

(C) vkns’k ykuk  (C)  Book orders 

(D) ckgjh yksxksa ls lEidZ djuk  (D)  Contact outside public 



175-N ( 9 )  Set-A 

23. ^ekuoh; lEcU/k n`f”Vdks.k* esa fdlus ;ksxnku 

fd;k \ 

 
23. Who contributed towards the „Human 

Relation Approach‟ ? 

(A) gkWFkksuZ v/;;u  (A) Hawthorne Studies 

(B) ,Q- MCY;w- Vsyj  (B)  F. W. Taylor 

(C) ,YVu es;ks  (C)  Elton Mayo 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

24. ,d izcU/kd vius vPNs 
------------------------

 ls yksxksa ls 

vPNk dk;Z djok ldrk gSA 

 
24. A manager with good .............. is able to 

get best out of people. 

(A) ekuo dkS’ky  (A) Human skills 

(B) oSpkfjd dkS’ky  (B)  Conceptual skills 

(C) rduhdh dkS’ky  (C)  Technical skills 

(D) n`’; dkS’ky  (D)  Visual skills 

25. fu;kstu esa ‘kkfey gS 
------------------------

  
 

25. Planning involves .............. . 

(A) D;k djuk gS  (A) What to do 

(B) dc djuk gS  (B)  When to do 

(C) dSls djuk gS  (C)  How to do 

(D) mi;qZDr lHkh  (D)  All of the above 

26. 
---------------------------

 funsZ’ku dk midk;Z gSA 
 

26. ............... is the sub-function of direction. 

(A) i;Zos{k.k  (A) Supervision 

(B) fu;kstu  (B)  Planning 

(C) vfHkizsj.kk  (C)  Motivation 

(D) HkrhZ  (D)  Recruitment 
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27. ^mís’;ksa dh ,drk* fl)kUr ds vuqlkj % 
 

27. „Unity of objectives‟ principle states that 

there should be : 

(A) dsoy ,d mís’; gksuk pkfg,  (A) Only one objective 

(B) iwoZ&fu/kkZfjr mís’; gksuk pkfg,  (B)  Pre-determined objectives 

(C) mís’;ksa esa lkeatL; gksuk pkfg,  (C)  Co-ordination among objectives 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

28. laxBu ds mís’;ksa dks iwjk djus ds fy, dk;ks± 

dks fdl vk/kkj ij oxhZd`r fd;k tkrk gS \ 

 
28. On what basis are jobs grouped in order 

to accomplish organizational goals ? 

(A) foHkkxh;dj.k  (A) Departmentalization 

(B) dsUnzh;dj.k  (B)  Centralization 

(C) vkSipkfjd  (C)  Formalization 

(D) leUo;  (D)  Co-ordination 

29. fuEufyf[kr esa ls dkSu uo&fpjizfrf”Br izcU/k 

fopkj/kkjk ls tqM+k ugha gS \ 

 
29. Which among the following is not related 

to the Neo-Classical Management 

Thought ? 

(A) Mxyl ,e- xzsxj  (A) Douglas M. Gregor 

(B) jsfUll fydVZ  (B)  Rensis Likert 

(C) eSDl oscj  (C)  Max Weber 

(D) ,YVu es;ks  (D)  Elton Mayo 



175-N ( 11 )  Set-A 

30. ^i;Zos{k.k izcU/k* dks 
-------------------------------

 Hkh dgk tkrk 

gSA 

 
30. ................. is also known as „supervisory 

management‟. 

(A) ‘kh”kZ Lrj  (A) Top level 

(B) e/; Lrj  (B)  Middle level 

(C) fupyk Lrj  (C)  Lower level 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

31. mPp izcU/k ds dk;Z Hkkj esa deh djrk gS % 
 

31. Work load of top management reduces : 

(A) dsUnzh;dj.k  (A) Centralization 

(B) fodsUnzh;dj.k  (B)  Decentralization 

(C) gLrkarj.k  (C)  Transformation 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

32. mís’;ksa }kjk izcU/k dks bl uke Hkh tkuk tkrk 

gS % 

 
32. Management by objectives is also known 

as : 

(A) ifj.kkeksa }kjk izcU/k  (A) Management by results 

(B) y{;ksa }kjk izcU/k  (B)  Management by goals 

(C) fu;kstu }kjk izcU/k  (C)  Management by planning 

(D) ewY;kadu }kjk izcU/k  (D)  Management by evaluation 

33. 
-----------------------------------------

 lewgksa ij vk/kkfjr 

foHkkxh;dj.k dk;ks± dks mRikn ds vk/kkj ij 

oxhZd`r djrk gSA 

 
33. Departmentation based on ................ 

group jobs based on the product. 

(A) dk;kZRed  (A) Functional 

(B) mRikn  (B)  Product 

(C) HkkSxksfyd  (C)  Geographic 

(D) izfØ;k  (D)  Process 
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34. gtZcxZ ds vuqlkj fuEufyf[kr esa ls dkSu&lk 

,d j[k&j[kko rRo gS \ 

 
34. According to Herzberg, which of the 

following is a maintenance factor ? 

(A) osru  (A) Salary 

(B) Lo;a dk;Z djuk  (B)  Work itself 

(C) mŸkjnkf;Ro  (C)  Responsibility 

(D) ekU;rk  (D)  Recognition 

35. jSf[kd rFkk LVkQ lŸkk esa 
-----------------------------

 dk Hkh 

LFkku gSA 

 
35. ............. occupies a position in between 

line and staff authority. 

(A) dk;kZRed laxBu  (A) Functional organisation 

(B) dk;kZRed lŸkk  (B)  Functional authority 

(C) foHkkxh;dj.k  (C)  Departmentation 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

36. ßmís’;ksa }kjk izcU/k O;fDr;ksa dks vfHkizsfjr 

djus esa vlQy jgk gSAÞ ;g dFku gS % 

 
36. “Management by objectives has failed to 

motivate people.” This statement is of : 

(A) gSjh ysfoUlu dk  (A) Harry Levison 

(B) vkj- ,l- Mkoj dk  (B)  R. S. Davar 

(C) ,- ,e- czkmu dk  (C)  A. M. Brown 

(D) bZ- ,Q- ,y- czhp dk  (D)  E. F. L. Brech 
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37. mPp izcU/k dk;Z djrk gS % 
 

37. Top management works on : 

(A) lkefjd ;kstuk ij  (A) Strategic plan 

(B) fuxeh; ;kstuk ij  (B)  Corporate plan 

(C) ctVu ij  (C)  Budgeting 

(D) mi;qZDr lHkh  (D)  All of the above 

38. Qs;ksy us izcU/k lkfgR; ds fy, fdl izdkj ds 

n`f”Vdks.k dk ;ksxnku fn;k \ 

 
38. What kind of approach did Fayol 

contribute to the management literature ? 

(A) izHkkxh;  (A) Divisional 

(B) oSKkfud  (B)  Scientific 

(C) dk;kZRed  (C)  Functional 

(D) is’ksoj  (D)  Professional 

39. vfHkizsj.kk dh ^O;fDrxr ,oa laxBukRed 

vko’;drk fopkj/kkjk* fdlus nh Fkh \ 

 
39. „Individual and organizational theory‟ of 

motivation was propounded by : 

(A) fofy;e vkmph  (A) William Ouchi 

(B) gtZcxZ  (B)  Herzberg 

(C) Qs;ksy  (C)  Fayol 

(D) fØl vkxhZfjl  (D)  Cris Argyris 

40. 
---------------------------

 dh Hkwfedk fupys Lrj ds izcU/kd 

ds fy, vf/kd egRoiw.kZ gksrh gSA 

 
40. The ................. role is more important for 

lower level manager. 

(A) usr`Ro  (A) Leadership 

(B) m|eh  (B)  Entrepreneurial 

(C) vf/koDrk  (C)  Spokesperson 

(D) foLrkjd  (D)  Disseminator 
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41. ßmís’;ksa }kjk izcU/k ds LFkku ij fØ;k }kjk 

izcU/k dh rduhd ykxw dh tk;AÞ ;g lq>ko 

fn;k gS % 

 
41. “Management by action technique should 

be applied instead of management by 

objectives.” This suggestion has been 

given by : 

(A) ihVj ,Q- Mªdj us  (A) Peter F. Drucker 

(B) tkWtZ vkj- VSjh us  (B)  George R. Terry 

(C) ,Q- MCY;w- Vsyj us  (C)  F. W. Taylor 

(D) ,u- ds lsBh us  (D)  N. K. Sethi 

42. Qs;ksy ls izsfjr gksdj] gSjksYM vkSj flfjy us 

,d uohu fopkj/kkjk izfrikfnr dh] og gS % 

 
42. Inspired by Fayol, Harold and Cyril 

propounded a new school of thought 

known as : 

(A) izcU/k izfØ;k i)fr  (A) The management process school 

(B) ekuo O;ogkj i)fr  (B)  The human behaviour school 

(C) iz;ksxfl) i)fr  (C)  The empirical school 

(D) lkekftd iz.kkyh i)fr  (D)  The social system school 

43. ,tsUlh gsM ;k la;U= izcU/kd buesa ls lcls 

mi;qDr tqM+ko fdlls j[krk gS \ 

 
43. Agency head or plant manager is most 

likely associated with which of the 

following ? 

(A) Vhe usrkvksa  (A) Team leaders 

(B) e/; izcU/kd  (B)  Middle managers 

(C) ‘kq#vkrh izcU/kd  (C)  First line managers 

(D) ‘kh”kZ izcU/kd  (D)  Top managers 
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44. laxBu dh lcls iqjkuh lajpuk gS % 
 

44. Oldest pattern of organisational structure 

is : 

(A) js[kk laxBu  (A) Line organisation 

(B) fØ;kRed laxBu  (B)  Functional organisation 

(C) js[kk ,oa LVkQ laxBu  (C)  Line and staff organisation 

(D) eSfVªDl laxBu  (D)  Matrix organisation 

45. fuEufyf[kr esa ls dkSu&lk ,d foŸkh; izsj.kk 

ugha gS \ 

 
45. Which of the following is not a financial 

incentive ? 

(A) osru  (A) Pay 

(B) izcU/k esa deZpkfj;ksa dh Hkkfxrk  (B)  Employees‟ participation in 

management 

(C) cksul  (C)  Bonus 

(D) deh’ku  (D)  Commission 

46. izcU/kdh; mís’; gksus pkfg, % 
 

46. Management objectives should be : 

(A) fofHkUu mís’;  (A) Multiple objectives 

(B) rhu mís’;  (B)  Three objectives 

(C) nks mís’;  (C)  Two objectives 

(D) ,d mís’;  (D)  Single objective 

47. ,Dl rFkk okbZ ds vfHkizsj.k fl)kUr dk 

izfriknu fd;k gS % 

 
47. X and Y theory of motivation has been 

propounded by : 

(A) eSLyks us  (A) Maslow 

(B) vkÅph us  (B)  Ouchi 

(C) gtZcxZ us  (C)  Herzberg 

(D) eSd~xzsxj us  (D)  McGregor 
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48. Vsyj ds fØ;kRed laxBu esa ^Vksyh  

uk;d* % 

 
48. In Taylor‟s functional organisation, gang 

boss : 

(A) fd;s gq, dk;Z dh xq.koŸkk tk¡puk gS  (A) Inspects the quality of work done 

(B) deZpkfj;ksa dks vuqns’k nsuk gS  (B)  Issues instructions to workers 

(C) dk;Z ds fy, vkStkj vkSj midj.k  

ykuk gS 

 (C)  Set up tools and machine for  

work 

(D) mRiknu dh ykxr dks ,df=r djuk gS  (D)  Compiles cost of production 

49. ,d laxBu dh laLd`fr leku gS ,d O;fDr  

------------------------------
 lsA 

 
49. An organisational culture is similar to an 

individual ................ . 

(A) dkS’ky  (A) Skills 

(B) O;fDrRo  (B)  Personality 

(C) vfHkizsj.kk  (C)  Motivation 

(D) ;ksX;rk  (D)  Ability 

50. ^mís’;ksa dk lkeatL;* fdldk fl)kUr  

gS \ 

 
50. „Harmony of objectives‟ is a principle  

of : 

(A) funsZ’ku  (A) Directing 

(B) fu;kstu  (B)  Planning 

(C) fu;a=.k  (C)  Controlling 

(D) laxBu  (D)  Organising 
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51. usr`Ro dh y{k.kewyd fopkj/kkjk dk izfriknu 

fd;k % 

 
51. Trait theory of leadership has been 

propounded by : 

(A) eSDxzsxj us  (A) McGregor 

(B) VSjh us  (B)  Terry 

(C) cukZMZ us  (C)  Bernard 

(D) VhM us  (D)  Teed 

52. izcU/k lwpuk iz.kkyh 
--------------------------

 dk izfrfuf/kRo 

djrh gSA 

 
52. Management information system 

represents ................ . 

(A) viokn }kjk izcU/k  (A) Management by exception 

(B) mís’;ksa }kjk izcU/k  (B)  Management by objectives 

(C) izcU/kdh; fu;a=.k  (C)  Management control 

(D) fu;kstu  (D)  Planning 

53. Qs;ksy ds vuqlkj ,d vkS|ksfxd O;olk; ds 

lHkh dk;ks± dks foHkkftr fd;k tkrk gS % 

 
53. According to Fayol, all activities of an 

industrial undertaking are divided as : 

(A) rduhdh :i eas  (A) Technical 

(B) foŸkh; :i eas  (B)  Financial 

(C) O;kolkf;d :i eas  (C)  Commercial 

(D) mi;qZDr lHkh  (D)  All of the above 
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54. fØ;kRed laxBu dk eq[; ykHk gS % 
 

54. The main advantage of functional 

organisation is : 

(A) fo’ks”kKrk  (A) Specialization 

(B) lknxh  (B)  Simplicity 

(C) vuqHko  (C)  Experience 

(D) fo’ks”kK dh lykg  (D)  Expert Advice 

55. lalk/ku vkcaVu dks lq/kkjus gsrq izcU/kd fdl 

rduhd dk iz;ksx djrs gSa \ 

 
55. ................. is a technique that a manager 

uses to improve resource allocation 

decision. 

(A) jSf[kd izksxzkfeax  (A) Linear programming 

(B) dk;Z&le; fu/kkZj.k  (B)  Work scheduling 

(C) vkfFkZd O;oLFkk fu/kkZj.k ekWMfyax  (C)  Economic order quantity modelling 

(D) izrhixeu fo’ys”k.k  (D)  Regression analysis 

56. 
--------------------------

 deZpkfj;ksa dks vf/kd dk;Z ds fy, 

vfHkizsfjr djrk gSA 

 
56. ............... motivates employees to do 

more work. 

(A) laxBu  (A) Organization 

(B) vfHkizsj.kk  (B)  Motivation 

(C) fu;a=.k  (C)  Control 

(D) leUo;  (D)  Co-ordination 
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57. HkkjkiZ.k fd;k tk ldrk gS % 
 

57. Delegation can be done of : 

(A) mŸkjnkf;Ro dk  (A) Responsibility 

(B) vf/kdkj dk  (B)  Authority 

(C) tokcnsgh dk  (C)  Accountability 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

58. vfuiq.k deZpkfj;ksa ij vf/kd fu;a=.k ds fy, 

fdl izdkj ds usr̀Ro dk iz;ksx fd;k tkrk gS \ 

 
58. Which type of leader uses the style with 

unskilled workers where a great deal of 

control is needed ? 

(A) ifjfLFkrtU;  (A) Situational 

(B) ysu&nsu lEcU/kh  (B)  Transactional 

(C) ifjorZudkjh  (C)  Transformational 

(D) tura=h;  (D)  Democratic 

59. buesa ls dkSu&lh rkdrsa laxBu ds dk;Z 

i;kZoj.k dk fgLlk gS \ 

 
59. Which of these forces is a part of the task 

environment of an organisation ? 

(A) rduhdh  (A) Technological 

(B) lkekftd&lkaLd`frd  (B)  Socio-cultural 

(C) izfr}U}h  (C)  Competitors 

(D) vkfFkZd  (D)  Economic 
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60. fuEufyf[kr esa ls dkSu&lk lEizs”k.k tky dk 

,d izdkj ugha gS \ 

 
60. Which among the following is not a type 

of communication trap ? 

(A) o`Ÿk  (A) Circle 

(B) Ük`a[kykc)  (B)  Chain 

(C) eqDrizokgh  (C)  Freeflow 

(D) f=dks.kh;  (D)  Triangular 

61. i;kZoj.k Ldsfuax 
----------------------------------

 ds fy, rS;kj 

djrk gSA 

 
61. Environmental scanning creates the 

foundation for ................ . 

(A) ifj;kstuk izcU/k  (A) Project management 

(B) iwokZuqeku  (B)  Forecasts 

(C) csapekfd±x  (C)  Benchmarking 

(D) ctfVax  (D)  Budgeting 

62. fu;a=.k ds foLrkj dks 
-------------------------

 dk foLrkj Hkh 

dgk tk ldrk gSA 

 
62. Span of control also refers to span of 

what ? 

(A) vf/kdkj  (A) Authority 

(B) mŸkjnkf;Ro  (B)  Responsibility 

(C) nksuksa (A) rFkk (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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63. ,d izcU/kd tks fu;eksa ,oa fofu;eksa ds vk/kkj 

ij dk;Z djrk gS] dgykrk gS % 

 
63. A manger who works with the help of 

rules and regulation is called : 

(A) vgLr{ksi usrk  (A) Laissez faire leader 

(B) xq.k&lEiUu usrk  (B)  Traitest leader 

(C) vQlj’kkgh usrk  (C)  Bureaucratic leader 

(D) lgHkkxh usrk  (D)  Participator leader 

64. izcU/k ds fu;a=.k lEcU/kh dk;Z esa fuEufyf[kr 

esa ls dkSu ‘kkfey gS \ 

 
64. Which one of the following is the control 

function of management ? 

(A) ctVjh fu;a=.k  (A) Budgetary control 

(B) ykxr fu;a=.k  (B)  Cost control 

(C) foŸkh; fu;a=.k  (C)  Financial control 

(D) mi;qZDr lHkh  (D)  All of the above 

65. js[kk vkSj LVkQ laxBu foLrkj gS % 
 

65. Line and staff organisation is an 

extension of : 

(A) fØ;kRed laxBu dk  (A) Functional organisation 

(B) js[kk laxBu dk  (B)  Line organisation 

(C) ifj;kstuk laxBu dk  (C)  Project organisation 

(D) lfefr laxBu dk  (D)  Committee organisation 
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66. fuEufyf[kr esa ls fdl lk/ku }kjk izcU/kd 

lHkh izcU/kdh; dk;ks± dks O;ofLFkr djrk gS \ 

 
66. All managerial functions are settled by 

managers with the tool of : 

(A) fu;kstu  (A) Planning 

(B) fu.kZ;u  (B)  Decision-making 

(C) fu;a=.k  (C)  Control 

(D) vf/kdkj  (D)  Authority 

67. lEizs”k.k 
---------------------------

 iznku djus dk dk;Z gSA 
 

67. Communication is the task of imparting 

................ . 

(A) izf’k{k.k  (A) Training 

(B) tkudkjh  (B)  Information 

(C) Kku  (C)  Knowledge 

(D) lans’k  (D)  Message 

68. fu;a=.k dh lh- ih- ,e- uked i)fr dks 

fdlus fodflr fd;k Fkk \ 

 
68. C. P. M. method of control was 

developed by : 

(A) M~;w fM ehE;wt dEiuh  (A) Due De Meemoues Company 

(B) fM ikUV dEiuh  (B)  De Pont Company 

(C) xkLV fuDlUl pkVZ  (C)  Gast Nicksons Chart 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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69. iqujko`fŸk mi;ksxh ;kstuk vFkok LFkk;h ;kstuk 

esa ‘kfkey gS % 

 
69. Repeated use plans or standing plans 

includes : 

(A) mís’; ,oa uhfr;k¡  (A) Objectives and policies 

(B) izfØ;k vkSj rjhdk  (B)  Procedures and methods 

(C) fu;e  (C)  Rules 

(D) mi;qZDr lHkh  (D)  All of the above 

70. ßvf/kdkj Åij ls uhps dh rjQ pyrk gS 

tcfd tokcnsgh uhps ls Åij dh rjQAÞ ;g 

ik;k tkrk gS % 

 
70. “Authority flows downwards from top to 

the bottom whereas accountability flows 

upwards from bottom to top.” It is found 

in : 

(A) Øfed Ük`a[kyk esa  (A) Scalar chain 

(B) fØ;kRed laxBu eas  (B)  Functional organization 

(C) lfefr <k¡pk eas  (C)  Committee structure 

(D) fu;kstu eas  (D)  Planning 

71. fdls fu;af=r djus ds fy, izeki ykxr 

rduhd dk iz;ksx fd;k tkrk gS \ 

 
71. Standard costing technique is used to 

control what ? 

(A) ykxr  (A) Cost 

(B) ykHk  (B)  Profit 

(C) ek=k  (C)  Volume 

(D) jktLo  (D)  Revenue 
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72. O;kolkf;d i= ds 
--------------------

 dks [kkdk dgrs gSaA 
 

72. The ................. of a business letter is 

called layout. 

(A) <k¡ps  (A) Body 

(B) rRo  (B)  Content 

(C) vkdkj  (C)  Pattern 

(D) mi;qZDr lHkh  (D)  All of the above 

73. ^vaxwjhyrk* lEizs”k.k ,d izdkj dk % 
 

73. „Grapevine‟ communication is a type of : 

(A) vkSipkfjd lEizs”k.k gS  (A) Formal communication 

(B) vukSipkfjd lEizs”k.k gS  (B)  Informal communication 

(C) fyf[kr lEizs”k.k gS  (C)  Written communication 

(D) yEcor~ lEizs”k.k gS  (D)  Vertical communication 

74. fu;a=.k dk;Z esa ‘kkfey ugha gksrk % 
 

74. The controlling function does not include 

the function of : 

(A) deZpkfj;ksa esa dk;Z vkcaVu dk dk;Z  (A) Assigning duties to the staff 

(B) fu”iknu ds ekudksa dk LFkkiu dk dk;Z  (B)  Setting standards of performance 

(C) le;&le; ij fu”iknu ds ekiu dk 

dk;Z 

 (C)  Measuring performance from time 

to time 

(D) fu”iknu dks lgh fn’kk esa ykus ds fy, 

dk;Zokgh djuk 

 (D)  Taking action to bring the 

performance to right track 

75. gtZcxZ ds vfHkizsjd vkjksX;’kkL= fl)kUr ds 

vuqlkj vkjksX;’kkL= dkjd fu;e 
-------------------------

 

ds fy, mŸkjnk;h gksrs gSaA 

 
75. According to Herzberg‟s motivator 

hygiene theory, the hygiene factors are 

responsible for : 

(A) LokLF; esa òf)  (A) Increase in health 

(B) chekjh esa deh  (B)  Decrease in illness 

(C) lUrqf”V esa òf)  (C)  Increase in satisfaction 

(D) vlUrqf”V esa deh  (D)  Decrease in dissatisfaction 
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76. fuEufyf[kr esa ls dkSu&lk laogu esa ck/kd 

ugha gS \ 

 
76. Which of the following is not a barrier to 

communication ? 

(A) izR;{kKku  (A) Perception 

(B) ‘kksjxqy  (B)  Noise 

(C) vfo’okl  (C)  Distrust 

(D) Lusg  (D)  Affection 

77. ^LokWV* lEcfU/kr gS % 
 

77. SWOT is related to : 

(A) laxBu ls  (A) Organisation 

(B) deZpkfj;ksa dh fu;qfDr ls  (B)  Staffing 

(C) fu;kstu ls  (C)  Planning 

(D) fu;a=.k ls  (D)  Control 

78. izcU/k ds Z fl)kUr dk fodkl fdlus  

fd;k \ 

 
78. Who developed theory Z of management ? 

(A) MXyl eSDxzsxj  (A) Douglas McGregor 

(B) fofy;e th- vkÅph  (B)  William G. Ouchi 

(C) psLVj cukZMZ  (C)  Chester Bernard 

(D) jsfUll fydVZ  (D)  Rensis Likert 

79. gsujh Qs;ksy tkus tkrs gS % 
 

79. Henry Fayol is known for : 

(A) oSKkfud izcU/k ds fy,  (A) Scientific management 

(B) foosdhdj.k ds fy,  (B)  Rationalisation 

(C) vkS|ksfxd euksfoKku ds fy,  (C)  Industrial psychology 

(D) izcU/k ds fl)kUrksa ds fy,  (D)  Principles of management 
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80. O;kolkf;d izcU/k esa ^iqjLdkj ,oa n.M* dh 

rduhd dk iz;ksx fd;k tkrk gS % 

 
80. The technique of „carrot and stick‟ is used 

in a business management for : 

(A) xSj&gkftjh de djus ds fy,  (A) Reducing absenteeism 

(B) mRizsj.k ds fy,  (B)  Motivation 

(C) izHkkoh usr`Ro ds fy,  (C)  Effective leadership 

(D) Jfedksa dks iqjLd`r djus ds fy,  (D)  Rewarding workers 

81. vfHkizsj.kk dk vk’k; gS % 
 

81. Motivation refers to : 

(A) yksxksa dks lefUor djuk  (A) Coordinate the people 

(B) dk;Zjr yksxksa dk ekxZn’kZu djuk  (B)  Guide the working people 

(C) yksxksa dks Mjkuk  (C)  Terrorise the people 

(D) yksxksa dks LosPNk ls dk;Z gsrq izksRlkfgr 

djuk 

 (D)  Inducing people to work willingly 

82. turkaf=d usr`Ro ‘kSyh ds vUrxZr usrk % 
 

82. Under democratic leadership style, a 

leader : 

(A) lHkh vf/kdkj vius ikl j[krk gSA  (A) Keeps all the rights with him. 

(B) leLr uhfr;ksa dk fu/kkZj.k djrk gSA  (B)  Determines all the policies. 

(C) dBksj i;Zos{k.k ,oa fu;a=.k djrk gSA  (C)  Holds strict supervision and 

control. 

(D) vius vuq;kf;;ksa dks vko’;d vf/kdkjksa 

dk izR;k;kstu djrk gSA 

 (D)  Delegates necessary rights to his 

subordinates. 
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83. fuEufyf[kr esa ls gsujh Qs;ksy dk izeq[k 

;ksxnku dkSu&lk Fkk \ 

 
83. Which of the following was main 

contribution of Henry Fayol ? 

(A) izcU/k dh lkoZHkkSfedrk  (A) Universality of management 

(B) le; rFkk xfr v/;;u  (B)  Time and motion management 

(C) vukSipkfjd lewg ij tksj  (C)  Emphasis on informal groups 

(D) izklafxdrk ij tksj  (D)  Emphasis on contingency approach 

84. og izfØ;k ftlesa okLrfod ifj.kkeksa dh 

visf{kr ifj.kkeksa ls rqyuk dh tkrh gS] 

dgykrh gS % 

 
84. The process in which actual results are 

compared with desired result is called : 

(A) leUo;  (A) Coordination 

(B) funsZ’ku  (B)  Direction 

(C) fu;a=.k  (C)  Control 

(D) fu;kstu  (D)  Planning 

85. ßusr`Ro ds xq.k tUetkr gksrs gSaAÞ ;g fopkj 

fuEufyf[kr esa ls fdldk vax gS \ 

 
85. “Leadership qualities are inborn.” This 

notion for forms part of which of the 

following ? 

(A) usr`Ro dk vuq;k;h fl)kUr  (A) The followership theory of 

leadership 

(B) usr`Ro dk O;ogkjkRed fl)kUr  (B)  The behavioural theory of 

leadership 

(C) usr`Ro dk ekxZ&y{; fl)kUr  (C)  The path-goal theory of leadership 

(D) usr`Ro dk egku&O;fDr fl)kUr  (D)  The great men theory of leadership 
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86. ß,d O;fDr dk fu;a=.k fo’o esa loksZŸke gSAÞ 

dFku gS % 

 
86. “One man control is the best in the 

world.” is a statement of : 

(A) gSus dk  (A) Haney 

(B) fdEcky o fdEcky dk  (B)  Kimball and Kimball 

(C) fofy;e vkj- cSlsV dk  (C)  William R. Baset 

(D) ,Q- MCY;w- Vsyj dk  (D)  F. W. Taylor 

87. vkns’k dh ,drk dk rkRi;Z gS ,d ls vf/kd  

-------------------------------
 u gksA 

 
87. Unity of command implies having not 

more than one ................. . 

(A) v/khuLFk  (A) Subordinate 

(B) fe=  (B)  Friend 

(C) vf/kdkjh  (C)  Boss 

(D) bdkbZ  (D)  Unit 

88. oSKkfud izcU/k ds firk gSa % 
 

88. The father of Scientific Management is : 

(A) gsujh Qs;ksy  (A) Henry Fayol 

(B) ,YVu es;ks  (B)  Elton Mayo 

(C) ,Q- MCY;w- Vsyj  (C)  F. W. Taylor 

(D) lkbeu  (D)  Simon 

89. ctfVax eq[; vax gS % 
 

89. Budgeting is mainly a part of : 

(A) fu;kstu dk  (A) Planning 

(B) laxBu dk  (B)  Organising 

(C) fu;a=.k dk  (C)  Controlling 

(D) leUo; dk  (D)  Coordinating 
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90. fuEufyf[kr esa ls dkSu&lk lcls vf/kd 

yksdrkaf=d laxBu dk :i gS \ 

 
90. Which one of the following is the most 

democratic form of organisation ? 

(A) js[kk  (A) Line 

(B) js[kk vkSj LVkQ  (B)  Line and Staff 

(C) lfefr  (C)  Committee 

(D) dk;kZRed  (D)  Functional 

91. ,d vf/kdkjh vius v/khuLFk dks HkkjkiZ.k dj 

ldrk gS % 

 
91. A superior can delegate to his subordinate : 

(A) dsoy vf/kdkj  (A) Only authority 

(B) dsoy nkf;Ro  (B)  Only responsibility 

(C) vf/kdkj ,oa nkf;Ro nksuksa  (C)  Both authority and responsibility 

(D) u gh vf/kdkj vkSj u gh nkf;Ro  (D)  Neither authority nor responsibility 

92. lfefr laxBu dk ykHk gS % 
 

92. The advantage of committee organisation 

is : 

(A) rRdky fu.kZ;  (A) Quick decision 

(B) vf/kd lgHkkfxrk  (B)  Greater participation 

(C) vf/kdkj dk dsUnzh;dj.k  (C)  Centralisation of authority 

(D) foHkkftr nkf;Ro  (D)  Divided responsibility 

93. gsujh Qs;ksy us fuEufyf[kr fl)kUr dk 

izfriknu ugha fd;k % 

 
93. Henry Fayol did not lay down the 

following principles : 

(A) O;oLFkk dk fl)kUr  (A) Principle of order 

(B) la?kh; ‘kfDr dk fl)kUr  (B)  Principle of Espirit-de-corps 

(C) viokn dk fl)kUr  (C)  Principle of exception 

(D) vkns’k dh Øfed Ük`a[kyk dk fl)kUr  (D)  Principle of scalar chain of 

command 
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94. vkns’k dh Ük̀a[kyk ifj.kke gS % 
 

94. Chain of command is a result of : 

(A) vf/kdkj ds dsUnzh;dj.k dk  (A) Centralisation of authority 

(B) vf/kdkj ds {kSfrt izfrfu/kk;u dk  (B)  Horizontal delegation of authority 

(C) vf/kdkj ds Å/oZxkeh izfrfu/kk;u dk  (C)  Upward delegation of authority 

(D) vf/kdkj ds v/kksxkeh izfrfu/kk;u dk  (D)  Downward delegation of authority 

95. 
-------------------- 

ifjorZu dh pqukSrh ds fy, vfuok;Z 

gSA 

 
95. .................. is required to meet the 

challenge of change. 

(A) fu;kstu  (A) Planning 

(B) izcU/k  (B)  Management 

(C) fu;a=.k  (C)  Control 

(D) LVkfQax  (D)  Staffing 

96. gsujh Qs;ksy }kjk izfrikfnr iz’kklu ds 

fl)kUr gSa % 

 
96. Principles of administration enunciated 

by Henry Fayol are : 

(A) 14  (A) 14 

(B)  10  (B)  10 

(C)  6  (C)  6 

(D)  4  (D)  4 

97. vukSipkfjd laxBu gksrk gS % 
 

97. Informal organisation is : 

(A) ‘kh”kZ izcU/ku }kjk l`ftr  (A) Created by top management  

(B) yksp’khy  (B)  Flexible 

(C) laxBukRed pkVZ ls iznf’kZr  (C)  Shown on organisational chart 

(D) laxBu ds y{;ksa dh izkfIr esa gkfudkjd  (D)  Harmful to achieve goals of 

organisation 
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98. fuEufyf[kr esa ls dkSu&lk dFku lgh gS \ 
 

98. Which one of the following statements is 

correct ? 

(A) fu;kstu vxzn’khZ gksrk gSA  (A) Planning is forward looking. 

(B) fu;a=.k vxzn’khZ gksrk gSA  (B)  Controlling is forward looking. 

(C) fu;kstu rFkk fu;a=.k nksuksa vxzn’khZ 

gksrs gSaA 

 (C)  Planning and controlling both are 

forward looking. 

(D) mi;qZDr esa ls dksbZ Hkh vxzn’khZ ugha 

gksrk gSA 

 (D)  None of the two is forward looking. 

99. gkWFkksuZ iz;ksxksa dk ifj.kke cuk % 
 

99. Hawthorne experiments led to : 

(A) O;ogkjkRed fl)kUr   (A) Behavioural theory 

(B) oSKkfud izcU/k fl)kUr   (B)  Scientific management theory 

(C) iz’kklfud izcU/k fl)kUr   (C)  Administrative management theory 

(D) O;oLFkk dk fl)kUr   (D)  Systems theory 

100. ftl laxBu esa vf/kdkj lŸkk ,d  

lh/kh js[kk ds :i esa izokfgr gksrh gS] mls 

dgrs gS % 

 
100. The organisation in which power  

of authority runs in a straight line is  

called : 

(A) lSfud laxBu  (A) Military organisation 

(B) lfefr laxBu  (B)  Committee organisation 

(C) fØ;kRed laxBu  (C)  Functional organisation 

(D) ik’oZ laxBu  (D)  Lateral organisation 
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dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s lHkh vuqns’kksa dks 

lko/kkuhiwoZd i<+ fy;k tk;sA 

8. After the completion of the examination 
candidates should leave the examination hall 
only after providing their OMR Answer 
Sheet to the invigilator. Candidate can carry 
their Question Booklet. 

 8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd dks 

viuh OMR Answer Sheet miyC/k djkus ds ckn 

gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ vius lkFk 

iz’u&iqfLrdk ys tk ldrs gSaA 

9. There will be no negative marking.  9. fuxsfVo ekfd±x ugha gSA 

10. Rough work, if any, should be done on the 
blank pages provided for the purpose in the 
booklet. 

 10. dksbZ Hkh jQ dk;Z  iz’u&iqfLrdk ds vUr esa  jQ&dk;Z 

ds fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A 

11. To bring and use of log-book, calculator, 
pager and cellular phone in examination hall 
is prohibited. 

 11. ijh{kk&d{k esa ykWx&cqd] dSydqysVj] istj rFkk lsY;qyj 

Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA  

12. In case of any difference found in English 
and Hindi version of the question, the 
English version of the question will be held 
authentic. 

 12. iz’u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus dh 

n’kk esa iz’u dk vaxzsth :ikUrj.k gh ekU; gksxkA 

Impt. : On opening the question booklet, first 
check that all the pages of the question 
booklet are printed properly. If there is ny 
discrepancy in the question Booklet, then 
after showing it to the invigilator, get 
another question Booklet of the same series. 

 
egRoiw.kZ % iz’uiqfLrdk [kksyus ij izFker% tk¡p dj ns[k ysa 

fd iz’u&iqfLrdk ds lHkh i”̀B HkyhHkk¡fr Nis gq, gSaA 

;fn iz’uiqfLrdk esa dksbZ deh gks] rks d{kfujh{kd dks 

fn[kkdj mlh fljht dh nwljh iz’u&iqfLrdk izkIr  

dj ysaaA 
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