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1. j.kuhfrd ;kstuk 
--------------------------

 izcU/k }kjk cukbZ 

tkrh gSA 

 
1. Strategic planning is done by ............... 

management. 

(A) mPpLrjh;  (A) Top 

(B) e/;eLrjh;  (B)  Middle 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

2. dk;Zuhfr dk mi;ksx gksrk gS % 
 

2. Strategy is used : 

(A) O;olk; esa  (A) In business 

(B) QkSt esa  (B)  In military 

(C) m|ksx esa  (C)  In industry 

(D) mi;qZDr lHkh  (D)  All of the above 

3. czsuLVksfe±x ¼efLr”diz{kkyu½ ,d fu.kZ;u  

---------------------------
 gSA 

 
3. Brainstorming is a decision ............... . 

(A) rduhd  (A) Technique 

(B) fl)kUr  (B)  Principle 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) dk;Z  (D)  Work 

4. fu.kZ;u nks ;k vf/kd 
-------------------------

 esa ls ,d dk 

p;u djuk gSA 

 
4. Selection of one out of two or more 

.................. is decision-making. 

(A) fodYiksa   (A) Alternatives 

(B) fl)kUrksa   (B)  Principles 

(C) mPp  (C)  Top 

(D) e/;e  (D)  Middle 
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5. SWOT dk mi;ksx gksrk gS % 
 

5. SWOT is used : 

(A) i;kZoj.k fo’ys”k.k esa  (A) In environment analysis 

(B) dk;Zuhfr fu/kkZj.k esa  (B)  In strategy formulation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

6. mís’; fufgr izcU/k 
-------------------------

 esa y{; fu/kkZj.k 

esa izcU/kdksa@Jfedksa dh eq[; Hkwfedk gksrh gSA 

 
6. Managers/workers play a vital role in 

goal determination under M. B. O. : 

(A) fu;kstu  (A) Planning 

(B) dk;Z  (B)  Work 

(C) izcU/k  (C)  Managers 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

7. fuEufyf[kr esa ls dkSu dFku vlaxr gS \ 
 

7. Which one of the following statements is 

inconsistent ? 

(A) laxBu mís’;iw.kZ gSA  (A) Organisation is purposive. 

(B) laxBu O;fDr lewg ls lEcU/k j[krk 

gSA 

 (B)  Organisation relates to group of 

people. 

(C) laxBu vkSipkfjd rFkk vukSipkfjd 

nksuksa izdkj dk gks ldrk gSA 

 (C)  Organisation may be formal and 

informal both. 

(D) vkSipkfjd laxBu vuk;kl gh cu tkrk 

gSA 

 (D)  Formal organisation takes its shape 

suddenly. 
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8. laxBu izfØ;k ds dne gSa % 
 

8. The organisation steps are : 

(A) 6  (A) 6 

(B)  4  (B)  4 

(C)  8  (C)  8 

(D)  2  (D)  2 

9. laxBu esa usrk gSa % 
 

9. Leaders in the organisation are : 

(A) mPp izcU/kd  (A) Top managers 

(B) va’k/kkjh  (B)  Shareholders 

(C) e/; izcU/kd  (C)  Middle managers 

(D) i;Zos{kd  (D)  Supervisors 

10. laxBu ,d lewg gS % 
 

10. Organization is a group of : 

(A) O;fDr;ksa dk  (A) Persons 

(B) ifjokjksa dk  (B)  Families 

(C) usrkvksa dk  (C)  Leaders 

(D) ns’kksa dk  (D)  Countries 

11. fuEufyf[kr esa ls dkSu laxBu dk fl)kUr 

ugha gS \ 

 
11. Which of the following is not the 

principle of organisation ? 

(A) viokn dk fl)kUr  (A) Principle of exception 

(B) yksp dk fl)kUr  (B)  Principle of flexibility 

(C) fof’k”Vhdj.k dk fl)kUr  (C)  Principle of specialisation 

(D) vko’;drkvksa dh Øec)rk dk fl)kUr  (D)  Need hierarchy theory 
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12. ßlaxBu O;fDr;ksa dk ,d lewg gS tks lkekU; 

mís’; dh iwfrZ gsrq funsZ’ku ds vUrxZr lg;ksx 

djrs gSaAÞ ;g dFku fdldk gS \ 

 
12. “As a group of people who are co-

operating under the direction of 

leadership for the accomplishment of a 

common end.”  Whose statement is this ? 

(A) vkj- lh- Msfol  (A) R. C. Davis 

(B) gSus  (B)  Haney 

(C) th- vkj- VSjh  (C)  G. R. Terry 

(D) yqbZl ,yu  (D)  Louis Allen 

13. ßy{; izkfIr dh vksj iz;kljr ,d fuf’pr 

O;fDr lewg gh laxBu dgykrk gSAÞ fdlus 

dgk \ 

 
13. “An identifiable group of people 

contributing their efforts towards the 

attainment of goals is called 

organisation.” Who said ? 

(A) eSd~QkjyS.M  (A) McFarland 

(B) th- vkj- VSjh  (B)  G. R. Terry 

(C) gSus  (C)  Haney 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

14. izR;k;kstu fd;k tk ldrk gS % 
 

14. Delegation can be done of : 

(A) vf/kdkj dk@v/khuLFk dk  (A) Subordinate 

(B) vf/kdkjh  (B)  Officer 

(C) tokcnsgh  (C)  Accountability 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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15. dsUnzh;dj.k mi;qDr gS % 
 

15. Centralisation is suitable for : 

(A) NksVs miØeksa ds fy,  (A) Small Enterprises 

(B) e/;e vkdkj okys miØeksa ds fy,  (B)  Middle Size Enterprises 

(C) cM+s miØeksa ds fy,  (C)  Large Enterprises 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

16. fodsUnzh;dj.k mi;qDr gS % 
 

16. Decentralisation is suitable for : 

(A) NksVs vkdkj okys miØeksa ds fy,  (A) Small Size Enterprises 

(B) e/;e vkdkj okys miØeksa ds fy,  (B)  Medium Size Enterprises 

(C) cM+s vkdkj okys miØeksa ds fy,  (C)  Large Size Enterprises 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

17. fuEu Lrjh; izcU/kdksa ds fy, vf/kd mi;qDr  

gS % 

 
17. For lower level managers more suitable  

is : 

(A) fodsUnzh;dj.k  (A) Decentralisation 

(B) dsUnzh;dj.k  (B)  Centralisation 

(C) cM+s vkdkj okys miØe   (C)  Large size enterprises 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

18. js[kk ,oa deZpkjh laxBu 
-----------------------

 dks c<+kok 

nsrk gSA 

 
18. Line and staff organisation emphasises  

on ................ . 

(A) dsUnzh;dj.k  (A) Centralisation 

(B) fodsUnzh;dj.k  (B)  Decentralisation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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19. dk;kZRed laxBu esa LVkQ fo’ks”kK dk eq[; 

dk;Z gS % 

 
19. Main function of staff specialist under 

functional organisation is : 

(A) ijke’kZ nsuk rFkk mls dk;kZfUor djuk  (A) To advise and to implement it 

(B) js[kk izcU/kd dh vuqifLFkfr esa dk;Z 

ns[kuk 

 (B)  To take charges of job in the 

absence of line manager 

(C) [;kfr  (C)  Goodwill 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

20. vf/kdkj ds izdkj gSa % 
 

20. Types of authority are : 

(A) js[kk vf/kdkj  (A) Line Authority 

(B) fØ;kRed vf/kdkj  (B)  Functional Authority 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr lHkh  (D)  All of the above 

21. ßvf/kdkj r; djus dk LoRo gS vkSj ‘kfDr 

fu.kZ;ksa dk ikyu djus dks ck/; djrh gSAÞ 

fdlus dgk \ 

 
21. “Authority is the right to decide and the 

power to act to carry out decision.”  Who 

said ? 

(A) Ýsadfyu th- ewjs  (A) Franklin G. Moore 

(B) dw.V~t  (B)  Koontz 

(C) psLVj  (C)  Chester 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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22. mŸkjnkf;Ro gksrk gS % 
 

22. Responsibility is of : 

(A) v/khuLFk dk  (A) Subordinate 

(B) vf/kdkjh dk  (B)  Officer 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

23. izcU/kdh; vf/kdkj ds lzksr gSa % 
 

23. Sources of managerial authority are : 

(A) vkSipkfjd vf/kdkj fl)kUr  (A) Formal authority theory 

(B) Lohd`fr dk fl)kUr  (B)  Acceptance theory 

(C) {kerk fl)kUr  (C)  Competence theory 

(D) mi;qZDr lHkh  (D)  All of the above 

24. mŸkjnkf;Ro ds izdkj gS a % 
 

24. Kinds of responsibility are : 

(A) lrr~ mŸkjnkf;Ro  (A) Continuous responsibility 

(B) fo’ks”k mŸkjnkf;Ro  (B)  Specific responsibility 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

25. izcU/k ys[kkadu ,d ‘kk[kk gS % 
 

25. Management Accounting is a branch of : 

(A) foŸkh; ys[kkadu dh  (A) Financial Accounting 

(B) ykxr ys[kkadu dh  (B)  Cost Accounting 

(C) ys[kkadu dh  (C)  Accounting 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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26. fdlh miØe esa foHkkxksa dk l`tu djrs le; 

/;ku nsus ;ksX; ckrsa gSa % 

 
26. Factors to be kept in mind while creating 

departments in an enterprise are : 

(A) fu;U=.k esa lqfo/kk  (A) Facility of control 

(B) leUo; esa lgk;rk  (B)  Aid in co-ordination 

(C) O;;ksa ij fu;U=.k  (C)  Control on expenses 

(D) mi;qZDr lHkh  (D)  All of the above 

27. foHkkxh;dj.k dk deZpkfj;ksa ij izHkko iM+rk  

gS % 

 
27. The effect of departmentation on workers 

is : 

(A) uSfrd iru  (A) Moral decay 

(B) dq’kyrk esa o`f)  (B)  Increase in efficiency 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

28. dkSu&ls laxBu izfØ;k ds eq[; rRo  

gaS \ 

 
28. Which are the key elements of 

organisation process ? 

(A) foHkkxh;dj.k  (A) Departmentation 

(B) vkSipkfjd lEcU/kksa dh LFkkiuk  (B)  Set formal relations 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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29. fuEufyf[kr esa ls dkSu&lk laxBu dks fu/kkZfjr 

djus okyk lka;ksfxd ?kVd gS \  

 
29. Which of the following is a contingency  

factor determining organisational 

structure ?  

(A) y{; ,oa j.kuhfr;k¡  (A) Goals and strategies 

(B) foHkkxh;dj.k  (B)  Departmentation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

30. fØ;kRed laxBu ds tUenkrk gSa % 
 

30. The founder of functional organisation  

is : 

(A) VSjh  (A) Terry 

(B) Qs;ksy  (B)  Fayol 

(C) Vsyj  (C)  Taylor 

(D) ,Iiys  (D)  Appley 

31. vuq’kklu ik;k tkrk gS % 
 

31. Discipline exists in : 

(A) js[kk laxBu esa  (A) Line organisation 

(B) js[kk ,oa deZpkjh laxBu esa  (B)  Line and staff organisation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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32. ßlfefr vuko’;d dk;Z djus ds fy, 

vfuPNqdksa ds }kjk mi;qDr pquko ds }kjk 

fufeZr laLFkk gSAÞ fdlus dgk \ 

 
32. “Committee is the association made up of 

the unfit selected by the unwilling to do 

the unnecessary.” Who said it ? 

(A) dq.V~t ,oa vks*Mksusy  (A) Koontz and O’Donnell 

(B) VSjh  (B)  Terry 

(C) Qs;ksy  (C)  Fayol 

(D) Vsyj  (D)  Taylor 

33. js[kk laxBu] laxBu dk 
-----------------------

 Lo:i gSA 
 

33. Line organisation is a form of ................. 

organisation. 

(A) u;k  (A) New 

(B) izkphure  (B)  Oldest 

(C) vk/kqfud  (C)  Modern 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

34. vkns’k dh ,drk dk fl)kUr 
----------------------------

 

laxBu ij iwjh rjg ykxw gksrk gSA 

 
34. Principle of unity of command fully 

applies to ................ organisation. 

(A) dk;kZRed  (A) Functional 

(B) izkphure  (B)  Oldest 

(C) js[kk  (C)  Line 

(D) vk/kqfud  (D)  Modern 
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35. lfefr laxBu esa lkekU;r;k lfefr;k¡  

------------------------------
 izd`fr dh gksrh gSaA 

 
35. Generally the committees under 

committee organisation are of ............... 

nature. 

(A) ijke’kZnk=h  (A) Advisory 

(B) dk;Zdkjh  (B)  Functional 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

36. ßyksxksa dks bfPNr rjhds ls dk;Z djus ds fy, 

izksRlkfgr djuk gh vfHkizsj.kk nsuk gSAÞ fdlus 

dgk \ 

 
36. “To motivate is to induce people  

to act in a desired manner.” Who  

said ? 

(A) LVsuys osUl  (A) Stanley Vance 

(B) dw.V~t rFkk vks*Mksusy  (B)  Koontz and O’Donnell 

(C) czhp  (C)  Breech 

(D) LdkWV  (D)  Scott 

37. fuEufyf[kr ls dkSu&lh vfHkizsj.kk dh 

vo/kkj.kk gS \ 

 
37. Which of the following is motivation 

concept ? 

(A) izfØ;k vo/kkj.kk  (A) Process concept 

(B) euksoSKkfud vo/kkj.kk  (B)  Psychological concept 

(C) ekuoh; lUrqf”V dh vo/kkj.kk  (C)  Human satisfaction concept 

(D) mi;qZDr lHkh  (D)  All of the above 
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38. fuEufyf[kr esa ls dkSu&lk vfHkizsj.kk dk  

izdkj gS \ 

 
38. Which of the following is a type of  

motivation ? 

(A) /kukRed ,oa _.kkRed vfHkizsj.kk  (A) Positive and negative motivation 

(B) ifjorZu vfHkizsj.kk  (B)  Changes motivation 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

39. vfHkizsj.kk dh rduhdsa gSa % 
 

39. Techniques or methods of motivation  

are : 

(A) dq’ky usr`Ro }kjk vfHkizsj.kk  (A) Motivation by efficient leadership 

(B) pqukSrh }kjk vfHkizsj.kk  (B)  Motivation by challenge 

(C) ekuoh; O;ogkj }kjk vfHkizsj.kk  (C)  Motivation by human behaviour 

(D) mi;qZDr lHkh  (D)  All of the above 

40. fuEufyf[kr esa ls dkSu&ls vfHkizjs.kk dh lqn`<+ 

O;oLFkk ds vfuok;Z rRo gSa \ 

 
40. Which of the following are essentials of 

sound motivational system ? 

(A) mRikndrk  (A) Productivity 

(B) izfrLi)kZ  (B)  Competition 

(C) yksp  (C)  Flexibility 

(D) mi;qZDr lHkh  (D)  All of the above 
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41. vfHkizsj.kk dk izdkj ugha gS % 
 

41. Types of motivation is not : 

(A) /kukRed ,oa _.kkRed  (A) Positive and negative 

(B) oS;fDrd vkSj lewg dk;Z  (B)  Individual and group work 

(C) foŸkh; vkSj vfoŸkh;  (C)  Financial and non-financial 

(D) lewg vfHkizsj.kk  (D)  Group motivation 

42. Hkk”k.k ,d 
-------------------------

 vko’;drk gSA 
 

42. Speech is a ............... need. 

(A) lkekftd  (A) Social 

(B) vkfFkZd  (B)  Economic 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

43. vekSfnzd izsj.kk,¡ gSa % 
 

43. Non-monetary incentives are : 

(A) tkWc lqj{kk  (A) Job security 

(B) dk;Z dks ekU;rk  (B)  Recognition of work 

(C) ftEesnkjh dk izR;k;kstu  (C)  Delegation of responsibility 

(D) mi;qZDr lHkh  (D)  All of the above 
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44. Z fopkj/kkjk dh fo’ks”krk,¡ gSa % 
 

44. Characteristics of Z theory are : 

(A) fo’okl ugha  (A) Not trust 

(B) deZpkfj;ksa dh Hkkxhnkjh  (B)  Involvement of Employees 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr lHkh  (D)  All of the above 

45. ,- ,p- eSLyks fuoklh Fks % 
 

45. A. H. Maslow was the resident  

of : 

(A) teZuh ds  (A) Germany 

(B) vesfjdk ds  (B)  America 

(C) ÝkUl ds  (C)  France 

(D) baXyS.M ds  (D)  England 

46. usr`Ro gS % 
 

46. Leadership is : 

(A) ckWflTe  (A) Bossism 

(B) Hk;  (B)  Fear 

(C) mPp in  (C)  High post 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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47. miØe ds fodkl ds fy, usr`Ro gS % 
 

47. For the development of an enterprise 

leadership is : 

(A) vfuok;Z  (A) Compulsory 

(B) vko’;d  (B)  Necessary 

(C) vuko’;d  (C)  Unnecessary 

(D) le; dh cckZnh  (D)  Wastage of time 

48. usr`Ro dk ‘kfDr Lo:i gS % 
 

48. Power style of leadership is : 

(A) turU=h;  (A) Democratic 

(B) fujadq’k  (B)  Autocratic 

(C) fuckZ/k  (C)  Free-rein 

(D) mi;qZDr lHkh  (D)  All of the above 

49. pkyw ctV ,d :i gksrk gS % 
 

49. Current Budget is a form of : 

(A) nh?kZdkyhu ctV dk  (A) Long-term Budget 

(B) vYidkyhu ctV dk  (B)  Short-term Budget 

(C) foØ; ctV dk  (C)  Sales Budget 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

50. vads{k.k blesa vko’;d ugha gS % 
 

50. Auditing is not necessary in : 

(A) foŸkh; ys[kkadu  (A) Financial Accounting 

(B) ykxr ys[kkadu  (B)  Cost Accounting 

(C) izcU/kdh; ys[kkadu  (C)  Management Accounting 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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51. usrk ds fy, fu.kZ; ysuk gS % 
 

51. Leader decision-making is : 

(A) vfuok;Z  (A) Compulsory 

(B) vko’;d  (B)  Necessary 

(C) vuko’;d  (C)  Unnecessary 

(D) le; dh cckZnh  (D)  Wastage of time 

52. usr`Ro dk dk;Z gS % 
 

52. Function of leadership is : 

(A) tksf[ke ysuk  (A) Risk taking 

(B) fu.kZ; ysuk  (B)  Decision-making 

(C) O;kolkf;d fu;kstu  (C)  Business planning 

(D) mi;qZDr lHkh  (D)  All of the above 

53. usr`Ro dh X vkSj Y fopkj/kkjk dk izfriknu 

fd;k gS % 

 
53. X and Y theory of leadership has been 

propounded by : 

(A) VhM us  (A) Teed 

(B) cukZMZ us  (B)  Bernard 

(C) eSd~xzsxj us  (C)  McGregor 

(D) VSjh us  (D)  Terry 

54. fydVZ dh izcU/k iz.kkfy;k¡ gSa % 
 

54. Likert’s management systems are : 

(A) 4  (A) 4 

(B) 5  (B)  5 

(C) 6  (C)  6 

(D) 8  (D)  8 
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55. voljksa dk fo’ys”k.k gS % 
 

55. Opportunities analysis is : 

(A) vko’;d  (A) Necessary 

(B) vuko’;d  (B)  Unnecessary 

(C) vfuok;Z  (C)  Compulsory 

(D) mi;qZDr lHkh  (D)  None of the above 

56. fQMyj ekWMy lEcfU/kr gS % 
 

56. Fiedler’s model is related to : 

(A) usr`Ro ls  (A) leadership 

(B) laxBu ls  (B)  organization 

(C) Jo.krk ls  (C)  listening 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

57. lEizs”k.k ,d izfØ;k gS % 
 

57. Communication is a process : 

(A) lrr~  (A) Continuous 

(B) vlrr~  (B)  Discontinuous 

(C) ,drjQk  (C)  One-way 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

58. lEizs”k.k dk eq[; mís’; gS % 
 

58. Main objective  communication is : 

(A) mfpr lans’k nsuk  (A) Proper messaging 

(B) vlrr~ fØ;k  (B)  Discontinuous process 

(C) vuqfpr lans’k nsuk  (C)  Miscommunication 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the abvoe 
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59. eQhZ ekWMy esa dqy 
--------------------------

 vax gSaA 
 

59. Total parts of Murphy’s model  

are ............ . 

(A) 4  (A) 4 

(B) 6  (B)  6 

(C) 8  (C)  8 

(D) 10  (D)  10 

60. izHkkoiw.kZ lEizs”k.k dk PRIDE ekWMy ¼izfreku½ 

fn;k % 

 
60. PRIDE model of effective 

communication is given by : 

(A) o/kZeku ,oa o/kZeku us  (A) Vardhaman and Vardhaman 

(B) ¶yksM tsEl ts- us  (B)  Floyd James J. 

(C) fQfyi ¼ekWxZu½ us  (C)  Philip Morgan 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

61. izHkkoiw.kZ lEizs”k.k dk izFke mís’; 
------------------------------

 

djuk gSA 

 
61. First objective of effective 

communication is ................. . 

(A) ekuoh; lEcU/kksa dk fodkl  (A) Development of human relations 

(B) Jksrk fo’ys”k.k  (B)  Audience analysis 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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62. izHkkoh lEizs”k.k ds fy, vko’;drk gksrh  

gS % 

 
62. Effective communication requires : 

(A) Li”V ,oa ljy vfHkO;fDr dh  (A) Clear and simple expression 

(B) vkilh lg;ksx ,oa fo’okl dh  (B)  Mutual co-operation and 

confidence 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

63. izHkkoiw.kZ lapkj fdlh O;olk; dk 
-------------------------------

 

gksrk gSA 

 
63. Effective communication of any business 

is .................. . 

(A) thou jDr  (A) Life Blood 

(B) izHkkoiw.kZ Jo.krk  (B)  Effective Listening 

(C) vgadkj  (C)  Proudness 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

64. =qfViw.kZ vuqokn lEcfU/kr gS % 
 

64. Faulty translation is related to : 

(A) ‘kCnkFkZ vojks/k ls  (A) Somatic barriers 

(B) HkkSfrd vojks/k ls  (B)  Physical barriers 

(C) HkkoukRed vojks/k ls  (C)  Emotional barriers 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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65. ‘kkjhfjd Hkk”kk lEcfU/kr gS % 
 

65. Body language is related to : 

(A) O;fDrxr vojks/k ls  (A) Personal barriers 

(B) gSyks izHkko ls  (B)  Hello effect 

(C) izsj.kk ls  (C)  Inspiration 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

66. fu;U=.k izfØ;k ds rRo gSa % 
 

66. Control process elements are : 

(A) 2  (A) 2 

(B) 4  (B)  4 

(C) 6  (C)  6 

(D) 8  (D)  8 

67. fu;U=.k izcU/kdh; dk;Z gS % 
 

67. Control is a managerial function : 

(A) vfuok;Z  (A) Compulsory 

(B) vko’;d  (B)  Necessary 

(C) ,sfPNd  (C)  Optional 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

68. fu;U=.k dh ijEijkxr vFkok lkekU; rduhdsa 

gSa % 

 
68. Traditional or general techniques of 

control are : 

(A) voyksdu }kjk fu;U=.k  (A) Control by Observation 

(B) vads{k.k }kjk fu;U=.k  (B)  Control by Audit 

(C) uhfr;ksa }kjk fu;U=.k  (C)  Control by Policies 

(D) mi;qZDr lHkh  (D)  All of the above 
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69. izcU/kdh; fu;U=.k fd;k tkrk  

gS % 

 
69. Managerial control is  

done : 

(A) mPpre Lrjh; izcU/kdksa }kjk  (A) By top level managers 

(B) e/;e Lrjh; izcU/kdksa }kjk  (B)  By middle level managers 

(C) fuEu Lrjh; izcU/kdksa }kjk  (C)  By low level managers 

(D) mi;qZDr lHkh  (D)  All of the above 

70. ifjorZu gS % 
 

70. Change is : 

(A) le; dh cckZnh  (A) Wastage of time 

(B) vko’;d  (B)  Necessary 

(C) vuko’;d  (C)  Unnecessary 

(D) lalk/kukas dh cckZnh  (D)  Wastage of resources 

71. ifjorZu dh xfr gksrh gS % 
 

71. The speed of change is : 

(A) /kheh  (A) Slow 

(B) rst  (B)  Fast 

(C) vR;Ur /kheh  (C)  Very slow 

(D) mi;qZDr lHkh  (D)  All of the above 
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72. ßifjorZu izcU/k esa vfuok;Z gSAÞ ;g dFku  

gS % 

 
72. “Change is compulsory in management.” 

This statement is of : 

(A) ,yu dk  (A) Allen 

(B) Qs;ksy dk  (B)  Fayol 

(C) Vsyj dk  (C)  Taylor 

(D) VSjh dk  (D)  Terry 

73. ifjorZu izcU/k dh izfØ;k gS % 
 

73. Process of management change is : 

(A) ifjorZuksa ds dkj.kksa dks Kkr djuk  (A) Knowing the causes of changes 

(B) ifjorZuksa dh ;kstuk dk fuekZ.k djuk  (B)  Preparing plan for changes 

(C) izfrjks/k dk fuokj.k djuk  (C)  Over-coming resistance 

(D) mi;qZDr lHkh  (D)  All of the above 

74. ifjorZu ds izfrjks/k ds dkj.k gSa % 
 

74. Causes of resistance to change are : 

(A) ;FkkfLFkfr dks pqukSrh  (A) Challenge to existing position 

(B) izcU/kdksa }kjk izfrjks/k  (B)  Resistance by managers 

(C) O;fDrxr dkj.k  (C)  Individual factors 

(D) mi;qZDr lHkh  (D)  All of the above 

75. ifjorZu dh izd`fr gS % 
 

75. Nature of change is : 

(A) ifjorZu dk mís’;  (A) Objective of change 

(B) ifjorZu dh ,d okLrfodrk gS  (B)  Change is a fact 

(C) ifjorZu ds rjhds  (C)  Ways of change 

(D) mi;qZDr lHkh  (D)  All of the above 
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76. izcU/k dh vko’;drk gS % 
 

76. Management is needed at : 

(A) fuEu Lrj ij  (A) Lower level 

(B) e/;e Lrj ij  (B)  Middle level 

(C) mPp Lrj ij  (C)  Top level 

(D) mi;qZDr lHkh  (D)  All of the above 

77. fuEufyf[kr esa ls dkSu&lk izcU/k dk dk;Z ugha  

gS \ 

 
77. Which of the following is not the function 

of management ? 

(A) laxBu  (A) Organization 

(B) fu;kstu  (B)  Planning 

(C) ys[kkadu  (C)  Accounting 

(D) funsZ’ku  (D)  Direction 

78. izcU/k ds fdrus rRo gSa \ 
 

78. Elements of management are : 

(A) 5  (A) 5 

(B)  4  (B)  4 

(C)  3  (C)  3 

(D)  7  (D)  7 

79. uoizorZu izcU/k dk ,d 
--------------------------

 dk;Z gSA 
 

79. Innovation is a .................. function of 

management. 

(A) vko’;d  (A) Compulsory 

(B) lgk;d  (B)  Subsidiary 

(C) ,sfPNd  (C)  Voluntary 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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80. izcU/k dh fo’ks”krk,¡ gSa % 
 

80. Characteristics of management are : 

(A) izcU/k ,d izfØ;k gS  (A) Management is a process 

(B) izcU/k ,d lkekftd izfØ;k gS  (B)  Management is a social process 

(C) lkewfgd iz;kl  (C)  Group efforts 

(D) mi;qZDr lHkh  (D)  All of the above 

81. izeki ykxr dk lEcU/k gS % 
 

81. Standard costing is related to : 

(A) fu;kstu ls  (A) Planning 

(B) laxBu ls  (B)  Organizing 

(C) fu;U=.k ls  (C)  Controlling 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

82. izcU/k ds izeq[k dk;Z gSa % 
 

82. Main functions of management are : 

(A) fu;kstu  (A) Planning 

(B) laxBu  (B)  Organizing 

(C) funsZ’ku  (C)  Direction 

(D) mi;qZDr lHkh  (D)  All of the above 

83. featcxZ ds vuqlkj izcU/kdh; Hkwfedk,¡ gSa % 
 

83. According to Mintzberg managerial roles 

are : 

(A) 4  (A) 4 

(B)  5  (B)  5 

(C)  3  (C)  3 

(D)  8  (D)  8 
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84. fu;kstu dk vk/kkj gS % 
 

84. Base of planning is : 

(A) fu.kZ;u  (A) Decision-making 

(B) iwokZuqeku  (B)  Forecasting 

(C) fodYi  (C)  Alternatives 

(D) p;u  (D)  Selection 

85. oSKkfud izcU/k ds firk gSa % 
 

85. The father of Scientific Management is : 

(A) lkbeu  (A) Simon 

(B) ,YVu es;ks  (B)  Elton Mayo 

(C) gsujh Qs;ksy  (C)  Henry Fayol 

(D) ,Q- MCY;w- Vsyj  (D)  F. W. Taylor 

86. lEidZ vf/kdkjh dk izeq[k dk;Z gS % 
 

86. The main function of liason officer is : 

(A) deZpkfj;ksa dh fu;qfDr djuk  (A) Appointment of employees 

(B) vkWMZj ykuk  (B)  Book orders 

(C) foŸk dk izcU/k djuk  (C)  Manage Finance 

(D) ckgjh yksxksa ls lEidZ djuk  (D)  Contact outside public 

87. fu;sktu gksrk gS % 
 

87. Planning is for : 

(A) Hkwrdky ds fy,  (A) Past 

(B) Hkfo”; ds fy,  (B)  Future 

(C) orZeku ds fy,  (C)  Present 

(D) mi;qZDr lHkh  (D)  All of the above 
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88. tkWtZ vkj- VSjh ds vuqlkj fu;kstu ds  

izdkj gSa % 

 
88. According to George R. Terry, the types 

of planning are : 

(A) 8  (A) 8 

(B)  6  (B)  6 

(C)  2  (C)  2 

(D)  4  (D)  4 

89. fu.kZ;u dk dk;Z gS % 
 

89. The function of decision-making  

is : 

(A) fuEu izcU/k  (A) Lower Management 

(B) e/;e izcU/k  (B)  Middle Management 

(C) mPp izcU/k  (C)  Top Management 

(D) mi;qZDr lHkh  (D)  All of the above 

90. ifjlhfer foosdrk dh vo/kkj.kk nsu  

gS % 

 
90. The concept of bounded rationality has 

been given by : 

(A) tkWtZ vkj- VSjh dh  (A) George R. Terry 

(B) ihVj ,Q- Mªdj dh  (B)  Peter F. Drucker 

(C) vkj- ,l- Mkoj dh  (C)  R. S. Davar 

(D) gjcVZ lkbeu dh  (D)  Herbert Simon 
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91. ßfoŸkh; izcU/k foŸk dk;Z ij fu;kstu rFkk 

fu;U=.k dk;Z dk iz;ksx gSAÞ fdlus  

dgk \ 

 
91. “Financial management is the application 

of the planning and control function to 

the finance functions.” Who said ? 

(A) gkWoMZ ,oa miVu  (A) Howard and Upton 

(B) czsMys  (B)  Bradley 

(C) Mªdj  (C)  Drucker 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

92. dkSu&lk p;u pj.k lcls egRoiw.kZ gS \ 
 

92. Which of the selection steps is the most 

critical ? 

(A) ‘kkjhfjd tk¡p  (A) Physical examination 

(B) p;u fu.kZ;  (B)  Selection decision 

(C) jkstxkj lk{kkRdkj  (C)  Employment interviews 

(D) mi;qZDr lHkh  (D)  All of the above 

93. izsj.kk dh fof/k gS % 
 

93. The process of motivation is : 

(A) mís’; dk fu/kkZj.k djuk  (A) Determination of objective 

(B) nqckjk izcU/k  (B)  Re-management 

(C) izsj.kkRed ;kstuk dk lans’kokgu  (C)  Communication of motivational 

plan 

(D) mi;qZDr lHkh  (D)  All of the above 
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94. izcU/kdh; Hkwfedkvksa dh Jsf.k;k¡ gSa % 
 

94. Categories of managerial roles are : 

(A) vUroSZfDrxr Hkwfedk,¡  (A) Interpersonal roles 

(B) l`tukRed Hkwfedk,¡  (B)  Informational roles 

(C) fu.kZ;kRed Hkwfedk,¡  (C)  Decisional roles 

(D) mi;qZDr lHkh  (D)  All of the above 

95. fu;kstu izcU/k dk 
-------------------------

 dk;Z gSA 
 

95. Planning is the .............. function of 

management. 

(A) izkFkfed  (A) Primary 

(B) f}rh;d  (B)  Secondary 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

96. ßmís’;ksa }kjk izcU/k vfUre ifj.kke gSAÞ ;g 

dFku gS % 

 
96. “Management by objectives is the final 

result.” The statement is of : 

(A) ,yu dk  (A) Allen 

(B) VSjh dk  (B)  Terry 

(C) Mªdj dk  (C)  Drucker 

(D) Mkoj dk  (D)  Davar 

97. ßmís’;ksa }kjk izcU/k ds LFkku ij fØ;k }kjk 

izcU/k dh rduhdh ykxw dh tk;AÞ ;g lq>ko 

fn;k gS % 

 
97. “Management by action technique should 

be applied instead of management by 

objectives.” The suggestion has been 

given by : 

(A) ihVj ,Q- Mªdj us  (A) Peter F. Drucker 

(B) ,u- ds- lsBh us  (B)  N. K. Sethi 

(C) ,yu us  (C)  Allen 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 
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98. ßmís’; }kjk izcU/k O;fDr;ksa dks  

vfHkizsfjr djus esa vlQy jgk gSAÞ ;g dFku 

gS % 

 
98. “Management by objectives has  

failed to motivate people.” This statement 

is of : 

(A) ,- ,e- czkmu dk  (A) A. M. Brown 

(B) vkj- ,l- Mkoj dk  (B)  R. S. Davar 

(C) gSjh ysfoUlu dk  (C)  Harry Levinson 

(D) bZ- ,Q- ,y- czhp dk  (D)  E. F. L. Breech 

99. fu;kstu 
-------------------------

 gksuk pkfg,A 
 

99. Planning must be ................ . 

(A) ykspnkj  (A) Flexible 

(B) csykspnkj  (B)  Inflexible 

(C) nksuksa (A) vkSj (B)  (C)  Both (A) and (B) 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

100. lekesfyr fu;kstu gksrk gS % 
 

100. Corporate planning is : 

(A) vYidkyhu  (A) Short-term 

(B) e/;dkyhu  (B)  Middle-term 

(C) nh?kZdkyhu  (C)  Long-term 

(D) mi;qZDr esa ls dksbZ ugha  (D)  None of the above 

 



  

   

4. Four alternative answers are mentioned for 
each question as—A, B, C & D in the booklet. 
The candidate has to choose the most 
correct/appropriate answer and mark the 
same in the OMR Answer-Sheet as per the 
direction : 

 4. iz’u&iqfLrdk esa izR;sd iz’u ds pkj lEHkkfor mŸkj  

A, B, C ,oa D gSaA ijh{kkFkhZ dks mu pkjksa fodYiksa esa ls 

,d lcls lgh vFkok lcls mi;qDr mŸkj Nk¡Vuk gSA 

mŸkj dks OMR vkUlj&’khV esa lEcfU/kr iz’u la[;k esa 

fuEu izdkj Hkjuk gS % 

Example :  mnkgj.k % 

Question :  iz’u % 

Q. 1  iz’u 1 

Q. 2  iz’u 2 

Q. 3  iz’u 3 

Illegible answers with cutting and  

over-writing or half filled circle will be 

cancelled. 

 viBuh; mŸkj ;k ,sls mŸkj ftUgsa dkVk ;k cnyk x;k 

gS  ;k xksys esa vk/kk Hkjdj fn;k x;k  mUgsa fujLr dj 

fn;k tk,xkA 

5. Each question carries equal marks. Marks 
will be awarded according to the number of 
correct answers you have. 

 5.  izR;sd iz’u ds vad leku gSaA vkids ftrus mŸkj 

lgh gksaxs] mUgha ds vuqlkj vad iznku fd;s tk;saxsA 

6. All answers are to be given on OMR Answer 
sheet only. Answers given anywhere other 
than the place specified in the answer sheet 
will not be considered valid. 

 6. lHkh mŸkj dsoy vks- ,e- vkj- mŸkj&i=d (OMR 

Answer Sheet) ij gh fn;s tkus gSaA mŸkj&i=d esa 

fu/kkZfjr LFkku ds vykok vU;= dgha ij fn;k x;k 

mŸkj ekU; ugha gksxkA 

7. Before writing anything on the OMR Answer 
Sheet, all the instructions given in it should 
be read carefully.  

 7. vks- ,e- vkj- mŸkj&i=d (OMR Answer Sheet) ij 

dqN Hkh fy[kus ls iwoZ mlesa fn;s x;s lHkh vuqns’kksa dks 

lko/kkuhiwoZd i<+ fy;k tk;sA 

8. After the completion of the examination 
candidates should leave the examination hall 
only after providing their OMR Answer 
Sheet to the invigilator. Candidate can carry 
their Question Booklet. 

 8. ijh{kk lekfIr ds mijkUr ijh{kkFkhZ d{k fujh{kd dks 

viuh OMR Answer Sheet miyC/k djkus ds ckn 

gh ijh{kk d{k ls izLFkku djsaA ijh{kkFkhZ vius lkFk 

iz’u&iqfLrdk ys tk ldrs gSaA 

9. There will be no negative marking.  9. fuxsfVo ekfd±x ugha gSA 

10. Rough work, if any, should be done on the 
blank pages provided for the purpose in the 
booklet. 

 10. dksbZ Hkh jQ dk;Z  iz’u&iqfLrdk ds vUr esa  jQ&dk;Z 

ds fy, fn, [kkyh ist ij gh fd;k tkuk pkfg,A 

11. To bring and use of log-book, calculator, 
pager and cellular phone in examination hall 
is prohibited. 

 11. ijh{kk&d{k esa ykWx&cqd] dSydqysVj] istj rFkk lsY;qyj 

Qksu ys tkuk rFkk mldk mi;ksx djuk oftZr gSA  

12. In case of any difference found in English 
and Hindi version of the question, the 
English version of the question will be held 
authentic. 

 12. iz’u ds fgUnh ,oa vaxzsth :ikUrj.k esa fHkUurk gksus dh 

n’kk esa iz’u dk vaxzsth :ikUrj.k gh ekU; gksxkA 

Impt. : On opening the question booklet, first 
check that all the pages of the question 
booklet are printed properly. If there is ny 
discrepancy in the question Booklet, then 
after showing it to the invigilator, get 
another question Booklet of the same series. 

 
egRoiw.kZ % iz’uiqfLrdk [kksyus ij izFker% tk¡p dj ns[k ysa 

fd iz’u&iqfLrdk ds lHkh i”̀B HkyhHkk¡fr Nis gq, gSaA 

;fn iz’uiqfLrdk esa dksbZ deh gks] rks d{kfujh{kd dks 

fn[kkdj mlh fljht dh nwljh iz’u&iqfLrdk izkIr  

dj ysaaA 
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